	EOC 12 - Situation Report


1. 

EOC/ECC 

	
	2. Situation as at:
	3. SITREP Number
	4. Master Record #

	Waimakariri
	Time Date:
	 
	 # 
	


	5. Summary of Events 

(What has happened? Note any critical issues and assumptions made. Attach map, drawing and or tables describing the event – if applicable.)

	


	6. Predicted Event Development (Note how the situation is expected to evolve - including - weather and other factors or limitations should be noted) 

	


	7. Action taken (What are the partner agencies are doing now?  What has been done since previous SITREP or Action Plan?  What coordination issues arise from this, if any?)

	


	8. Recovery  (Outline current Recovery planning processes and Recovery activities.  What further coordination is between Response + Recovery?)

	


	9.   Prepared by:
	

	Role:
	
	Time Date:
	

	10.           Approved for release by Controller (Name):
	

	Signature:
	
	Time Date:
	


Evacuations Table
	Evacuated From:

(Location)
	No. Known
	No. Est’
	Evacuated to:

(Location)
	No:
	Agencies Involved:
	Remarks / Needs

	Location*
	
	
	
	
	
	

	Location*
	
	
	
	
	
	

	Location*
	
	
	
	
	
	


Note: Add or delete rows as required

Deaths / Injuries Table

	 Location
	Injured
	Deaths

	
	No. Known
	No. Est’
	Nature + Causes
	No. Known
	No. Est’
	Causes
	Issues

	Location*
	
	
	
	
	
	 
	

	Location*
	
	
	 
	
	
	
	

	Location *
	
	
	
	
	
	
	


Note:  
Add or delete rows as required


* EOC SitReps will contain more specific location detail than Regional/Group ECC SitReps.

Transport Routes Status Table

	District / Ward
	Location
	Name of infrastructure
	Reason for closure / restriction
	Expected open/close  date/time

	District for Group, Ward for TA.
	Common location name, grid ref / distance from known point if not commonly known.
	Name of road, bridge, rail line, etc.
	 
	 

	
	
	
	
	

	
	 
	 
	
	 

	
	
	
	
	


 Note: Add or delete rows as required

Infrastructure Status Table

(Infrastructure includes public facilities, housing, etc, and Engineering Lifelines - other than transport routes)

	District / Ward
	Location
	Name / Type of infrastructure
	Current Status
	Issues

	District for Group, Ward for TA.
	Common location name, grid ref / distance from known point if not commonly known.
	 
	 
	 

	
	
	
	
	

	
	 
	 
	
	 

	
	
	
	
	


Note: Add or delete rows as required

Social/Community Status Table

(Social/Community includes: Towns, communities, age-groups, ethnic groups, employment types, etc – where relevant to the response/recovery.  Do not repeat information contained in other status tables, but indicate Social/Community implications of other issues where appropriate.)

	District / Ward
	Location
	Name / Aspect of Community
	Current Status
	Issues

	District for Group. 

Ward or local area for TA.
	Common location name, grid ref / distance from known point if not commonly known.
	Name or brief description of the “community” or part of the community involved. 
	Impact of the event on the particular “community”. 
	Critical needs, social or cultural issues relevant to the response.

	
	
	
	
	

	
	 
	 
	
	 

	
	
	
	
	


Note: Add or delete rows as required.

Critical Resources Status Table

(Critical Resources include: equipment, personnel, information, supplies, etc, that are either critical to the current response/recovery or are likely to be come so in the near future, due to the situation escalating and/or the resource(s) being expended locally.  These resources include those currently available and those not available but required for future response/recovery activities.)

	Type of Resource
	Currently Available:
	Required:
	Why Critical?
	Location of need
	Issues

	Outline of expertise, equipment, human resources, supplies, information.
	With resources available for limited time span indicate nature and length of availability.  

Human and equipment resources are not finite.
	What will be response/ recovery critical resource requirements in the future?  Will that criticality change – increase or diminish over time?
	Brief description of why resource is critical to current/future activities.
	Common location name, grid ref / distance from known point if not commonly known.
	Planning considerations that should be taken into account.

	
	
	
	
	
	

	 
	
	
	
	 
	 


Note: Add or delete rows as required.

EOC/ECC Staffing Status Table

(EOC/ECC Staffing includes all staff carrying out functions within the facility  - host/lead agency and response organisation representatives and others.)

	Current ECC/EOC Activation Level:
	Activation Level within next 24 hours:
	Longer term activation levels:
	Shift System in place:
	EOC/ECC Staff Gaps:

	Describe current level of activation, including level of activation of (districts) areas, sectors, partner agencies, etc.

Monitoring

Describe

Partial Activation 

Describe

Full Activation 

Describe
	Predicted level of activation for next 24-hour period.
	Predicted levels of activation into immediate future – days and, where potential, weeks.
	Describe the shift system in place now and into the event:

8/8/8 hrs, 12/12hrs, 16/8hrs / 2 days on 2 off, 4 days on 4 off, 4 days on 2 off, etc., and specific requirements for functions within that.  Include role of partner agencies.
	Current + future function/skill-specific gaps in EOC/ECC key functions.


Note: Add or delete rows as required

	Local EOC/ Area/Sector/ Welfare Activation:
	Activation Level within next 24 hours:
	Longer term activation levels:
	Shift System in place:
	Staff Gaps:

	Describe current level of activation, including level of activation of (districts) areas, sectors, partner agencies, etc.
	Predicted level of activation for next 24-hour period.
	Predicted levels of activation into immediate future – days and, where potential, weeks.


	Describe the shift system in place now and into the event.
	Current + future function/skill-specific gaps in key functions.

	 
	
	
	
	

	
	
	
	
	


Note: Amend, add or delete titles and/or rows as required.
Telecommunications plan and organisation chart can be attached to SITREP and/or Action Plan.

External Data: 

(Consider weather forecasts, tide tables, etc)

Event Map(s):

(Insert as relatively small sized .jpg or other image files.)

(Insert page breaks as appropriate.)
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