	EOC 6 - EOC Management Team Briefing Agenda & Outcomes

	Event:
	
	Date:
	
	Time:
	

	Operational Period:
	
	Chaired By:
	

	Originator Record #
	
	
	

	

	Agenda Items
	Responsible Function

	
	Any immediate life or death matters
	All Functions / Agencies

	
	Status Report (Use  ECS 7) 
	Utilities

	
	Status Report (Use  ECS 7) 
	Roading

	
	Status Report (Use  ECS 7) 
	Building

	
	Status Report (Use  ECS 7) 
	Environmental Health

	
	Status Report (Use  ECS 7) 
	Welfare

	
	Status Report (Use  ECS 7) 
	Operations

	
	Status Report (Use  ECS 7) 
	Logistics

	
	Status Report (Use  ECS 7) 
	Planning/Intelligence

	
	Status Report (Use  ECS 7) 
	Public Information

	
	Old Business (Follow-up from last Briefing)
	Controller

	
	Priorities and Objectives
	Controller

	
	Resource Priorities
	Controller

	
	New/Other Business
	Controller

	

	Decisions/Outcomes/Tasks
	Responsible Function
	Estimated Completion Time

	a)
	
	
	

	b)
	
	
	

	c)
	
	
	

	d)
	
	
	

	

	Briefing Notes/Minutes

	

	Recorder (Notes taken by):
	Approved By (Controller):

	Distribution: 
 FORMCHECKBOX 
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 FORMCHECKBOX 

Welfare Manager

 FORMCHECKBOX 

Operations Manager
 FORMCHECKBOX 

Public Information Manager

 FORMCHECKBOX 

Planning/Intelligence Manager
 FORMCHECKBOX 

TRIM

 FORMCHECKBOX 

Logistics Manager
 FORMCHECKBOX 

Other                                             
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