EOC 23 – PIM Plan Template

Waimakariri EOC 

	Issue / Event
for communication 
	Audience

Internal + External
	Goal / Purpose 
of communication
	Key Message/s 
of communication
	Vehicle/channel 
tools and timing
	Who 
is responsible
	EVALUATE

	What people are (or aren’t) talking about
	Define 
	What do you want to achieve?
	Short and sharp
	How and when
	Manager of Project
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