EOC 13 - ACTION PLAN

1. 

	Action Plan Number
	2. Action Plan as at:
	ACTION PLAN

	 
	Date /

Time
	
	COVER SHEET

	3. EOC 
	4. Master Record #

	Waimakariri
	

	5. Operational Period covered by this Action Plan: 
	

	
	

	6.   Approved for release by Controller:

	Name:
	Signed:
	Date/Time:

	
	
	


	7. Situation Summary 

(What has happened – based on event-critical / high-priority issues in SITREP?  Note any assumptions / estimates made. Attach map, drawing, tables describing the event, but SITREP should provide most  of this.)

	



	8. Action Taken 

(Outline high-priority action that has been taken and goals achieved or remain outstanding.)

	


	9. Overall Goal 

 (What, in general terms, needs to be done to achieve the Objectives.)

	


	10. Objectives

(Enter clear, concise, time-bounded statements of the objectives for managing the emergency response.)

	


	11. Limiting Factors 

(Weather, resource, social + environmental factors that need to be taken into account for each goal/strategy.)

	


	12. Specific Tasks  

(Outline specific tasks, lead + support agencies, timelines, etc – where they are critical)

	Do not enter into detailed planning here.  That is the role of Task Planning, lead by the Task Lead Agency.


	13. Resource Needs 

(Outline management of critical resources.)

	


	14. Information Flow  

(Who needs to know what, when and how will it be achieved.)

	 


	15. Tele-Communications Plan  

(Outline of objective/strategy/task critical communications systems, channels, phone/cell #s, etc.)

	 


	16. Recovery  

(Outline longer-term Recovery implications, planning, activities)

	


	17. Prepared by:
	
Date/Time
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