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Ta matou mauri

Our principles

Our
purpose

Our
vision

Our
values

Our
customer promise

To make Waimakariri a great place to be, in partnership
with our communities.

We are a respectful, progressive team delivering value
for our customers.

We will....
Act with integrity, honesty and trust Keep you informed

Do better every day Take responsibility Work with you and each other

We will be professional, approachable
and solutions-focused.
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Position Details

Purpose of Position

The Senior Advisor, Strategy & Business is an important member of a team within the Strategy & Business Unit
responsible for the development and delivery of strategies for Town Centres, Economic Development, Visitor Attraction,
and commercial areas amongst others. The team looks after planning and project-managing significant Town Centre and
commercial areas projects, and is a key point of liaison between Council and local business, commercial and
development stakeholders. The Senior Advisor not only undertakes the review and development of strategies and plans
that support the growth and economic wellbeing of the District's centres and commercial areas, working closely with
other business units to achieve agreed milestones, but also actively coordinates and delivers key Town Centre and other
projects. The Senior Advisor is pivotal in providing relationship management advice and support for business interactions
with the Council's regulatory functions and services so as to maximise Council's contribution to business development,
including in a case management capacity.

Key Relationships

Responsible to

Strategy and Centres Team Leader

Responsible for

Nil

Internal External

Strategy & Business Unit: Team Leaders, Manager, staff Business and Property Owners/Developers
Chief Executive, Management Team & Unit Managers Council consultants, contractors and advisors
Other Units: Customer Services, Regulatory, Engineering Enterprise North Canterbury (ENC), Promotions
& Utilities, and others as required Associations, Business Networks, Community
Council, Committees of Council, Community Boards Te Ngai Tuahuriri Rununga

Is there an approved delegated authority for this role? [ IYes 0 No

If yes, state limit for role $:

If yes, is this role responsible for that budget? [JYes _ No

Vetting Requirement (contact HR for further advice as required)

Under the NZ Police vetting criteria, thorough vetting is required to safeguard communities by assessing the backgrounds of individuals
who work with vulnerable populations.

This role provides care/protection/education/training to vulnerable members of society such as children,
young people, elderly and/or disabled. [IYes [0 No

If yes, does this role fall under the Childrens Act 2014? [IYes | No

If yes, this position has been identified as:

Vetting under the Children’s Act 2014 is necessary to ensure the safety and well-being of children by thoroughly assessing individuals who work with them.

Waimakariri District Council Position Description -




Key Result Areas

KPI (area of responsibility)

Support and undertake the development and review of key
Council strategies for town centres, economic and district
development, visitor attraction, amongst others, and ensure
effective monitoring and review of implementation.

Case Management - Assist businesses and development sector
stakeholders navigate regulatory and engineering processes, and
provide ongoing case management of key commercial projects.

Take overall responsibility for the management and delivery of
agreed projects (including strategy implementation projects,
amenity improvement projects etc), including preparing project
plans, engaging consultants/contractors, leading multi-disciplinary
internal project teams, preparing reports, presenting information,
and implementing decisions.

Responsible for project budgets and schedules.

Influence, persuade, and direct project related activities.

Business Sector Relationship and Partnership Development.

Information, research, development and delivery - Develop,
collate, analyse and present information and data that informs
business planning, ongoing district development activities, and
core initiatives and projects for the Strategy & Business Unit, and
other units as required.

Measure (successful when)

Fit for purpose project management documentation is provided
and maintained.

Diverse inputs to development and review projects are
coordinated and provided.

Strategies align with Council's priorities and Community
Outcomes, and meet the needs of our growing communities.
Monitoring and review processes provide evidence as to strategy
impacts, and provide opportunities to improve and update
Council's delivery of services and programmes.

Partner businesses in the early stages of their concept design.
Provide early advice with regards to Council processes.
Facilitate and coordinate integrated regulatory services.
Provide ongoing professional communication between multiple
stakeholders.

Ensure actions and time frames are agreed and met.

Projects are completed to a high quality within time and budget, in
accordance with a project plan and within Council's requirements.
Project decisions are made effectively and with key stakeholders.
Project teams are managed effectively and efficiently to ensure
delivery of quality outcomes within agreed timeframes and
budgets.

Project budgets, milestones and outcomes are monitored and
reported on regularly.

Ensure regular and ongoing communication with business and
development sector customers.

Respond to customer inquiries and feedback in a timely and
appropriate manner.

'Walk in the shoes of the customer’, and apply appropriate
relationship management strategies to ensure ongoing relevance
and credibility.

Research, data and information collection is provided in a timely
and concise manner, and is contextually appropriate.

Research, data and information is recorded and maintained
appropriately, and where required professionally presented to key
audiences including Council management and elected officials.
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Key Result Areas Continued

KPI (area of responsibility)

Economic Development agency relationship management - build
and maintain strong relationships with Enterprise North
Canterbury and the District's Promotions Associations

Business Management - Continually monitor and improve
systems, methods, and the quality of services provided to the
public. Actively contribute thought leadership to meetings and
working groups and meetings of the Council, Boards or
Committees where appropriate. Appropriate and efficient use of
Council resources, and timely and accurate recording and
reporting of activities as needed.

Participate in cross functional teams within Council to advance
collaborative work programmes.

Supports and represents Council’s interests in external
relationships with other District and Regional Councils, Council
Controlled Organisations, Central Government agencies,
community groups and local business and industry.

Provide project management and work programme support to the
wider Strategy and Business Unit as required from time to time by
the Team Leaders, and/or Strategy & Business Manager. This
includes contributing towards the Unit's wider core functions
relating to policy and corporate planning.

Measure (successful when)

Attend and contribute to meetings and interactions with Enterprise
North Canterbury, local businesses, and the District's Promotions
Associations as required, including any related tasks and
responsibilities.

Contribute to the review, development and implementation of
processes and systems that improve the effectiveness and
efficiency services delivered by Council and the Unit. Maintain
appropriate work processes to ensure tasks are undertaken within
appropriate time-frames and budgets. Ensures communication
and customer engagement processes are effective.

Participates in cross functional work groups to ensure Strategy
and Business Unit advice is present throughout key Council
projects.

The views of, and advice from the Strategy and Business Unit are
articulated and included in collaborative work programmes and to
cross functional teams.

Work and project updates related to cross functional team work
programmes is brought back and shared with Strategy and
Business Team.

Relationships are maintained with representatives of agencies
who have business or cultural association with the Council to
ensure information is shared as appropriate, and opportunities for
collaboration and engagement are identified and utilised.
Communication with key stakeholders is effective.

Support is provided to projects and work tasks associated with
other Unit work, as requested by the Strategy and Business
Manager.

Contribution to wider Strategy and Business Unit outcomes is
actively provided.
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Person Specification

Education/Qualifications

Minimum requirement for the role: Graduate Dip Level 7, General Deg OR equiv level of knowledge

Specifications and/or

. . A degree level or higher qualification in business, policy or planning, economic
further information:

development, social and/or political sciences, property,or other relevant field.
Appropriate qualifications in project management is also desirable.
Must hold full Drivers License

Knowledge/Experience

Minimum requirement for the role: 9-10 years

Needs to draw on experience of a broad nature, above that of a skilled operator, where
the job impacts on wider areas and activities outside the job itself.

Further information: Knowledge and/or experience in development of strategies, plans and

implementation, project management principles and practice, and complex
programme development and delivery. Understanding of the principles and
drivers behind economic development, and local government roles within,
together with knowledge of issues and trends relevant to business sector.

Attributes

Manages a varied workload, and maintains strong working relationships with staff at all levels within the organisation.
Takes an organised and logical approach to work tasks, and demonstrates a methodical approach to problem solving. Is
willing to take ownership and responsibility of their work, and seek opportunities for continuous improvement.
Understands the implications of decisions and actions. Has effective communication and interpersonal skills. Actively
listens to others ideas and suggestions, and openly receives and gives feedback. Anticipates customer communication
needs, is flexible and solutions focused. Has experience leading teams through projects / complex tasks and is able to
recover quickly from setbacks and learn. Is able to effectively operate in a dynamic, multi-stakeholder environment
requiring adaptability, resilience, and responsiveness to shifting priorities.

Skills

Can develop and maintain long term strategic relationships with both internal and external stakeholders.

Has excellent written and oral communication and presentation skills; is able to prepare and present formal reports and
communications to Council, Committees and Community Boards.

Can manage projects and work tasks to ensure established outcomes are achieved within set time frames and budget.

Is politically astute, a good listener and able to remain professional while dealing with difficult meetings or adverse
reactions. Thinks strategically, and encourages innovative thinking to generate best value solutions for identified, and
unanticipated situations.

Is knowledgeable in economic development and business, centres / commercial areas, planning & regulatory frameworks
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Core Competencies

Taking Ownership

Accepts responsibility Community & Customer
and is accountable Focus
Self for actions. Views actions and services
elf-awareness through our customers eyes.

Understands their
behaviour and its
impact on others.

[ ]

Collaboration

Works r—
proactively
with others.

Shi

O-+-0

Best Value Solutions
Works with a solutions-

focused mindset. Planning & Organising

Coordinates our
resources to best effect.

Being Innovative &

Open & Effective Adaptive
Communication Continuously finds better
People are connected and ways of doing business.

know what is going on.

Key Requirements for all Council Staff

v" Embrace principles contained in Ta Matou Mauri, model the Council’s values and continuously seek
self-improvement regarding our core competencies.

v Participate in Civil Defence training programmes and exercises and assist effectively in disaster recovery and
business continuity planning.

v' Take reasonable care for the health and safety of yourself and others at the WDC (including visitors,
volunteers, contractors, and general public). Comply with any reasonable health and safety instruction, policy
or procedure and ensure that all hazards, risks and incidents in the workplace are reported.

v' Manage information of all activities within the Council's corporate business and information systems according
to information management policies and procedures.

v Ensure that proper account of tikanga Maori and the Treaty of Waitangi is taken in all activities.

v' Maintain an effective partnership with mana whenua as provided for in our agreements and understandings
between Council and Te Ngai Tuahuriri Rlnanga.

Amendments to Position Description

From time to time it may be necessary to consider changes in the Position Description in response to the
changing nature of our work environment — including technological requirements or statutory changes.

Position Description approved by  Heike Downie Date October 2025
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	TRIM: 251020198502
	KPI: Support and undertake the development and review of key Council strategies for town centres, economic and district development, visitor attraction, amongst others, and ensure effective monitoring and review of implementation. 
	KPI 1: Case Management - Assist businesses and development sector stakeholders navigate regulatory and engineering processes, and provide ongoing case management of key commercial projects.
	KPI 2: Take overall responsibility for the management and delivery of agreed projects (including strategy implementation projects, amenity improvement projects etc), including preparing project plans, engaging consultants/contractors, leading multi-disciplinary internal project teams, preparing reports, presenting information, and implementing decisions.
Responsible for project budgets and schedules. 
Influence, persuade, and direct project related activities. 

	KPI 3: Business Sector Relationship and Partnership Development.
	KPI 4: Information, research, development and delivery - Develop, collate, analyse and present information and data that informs business planning, ongoing district development activities, and core initiatives and projects for the Strategy & Business Unit, and other units as required. 
	Measure: Fit for purpose project management documentation is provided and maintained. 
Diverse inputs to development and review projects are coordinated and provided. 
Strategies align with Council's priorities and Community Outcomes, and meet the needs of our growing communities. 
Monitoring and review processes provide evidence as to strategy impacts, and provide opportunities to improve and update Council's delivery of services and programmes. 
	Measure 1: Partner businesses in the early stages of their concept design.
Provide early advice with regards to Council processes.
Facilitate and coordinate integrated regulatory services.
Provide ongoing professional communication between multiple 
stakeholders.
Ensure actions and time frames are agreed and met.
	Measure 2: Projects are completed to a high quality within time and budget, in accordance with a project plan and within Council's requirements. Project decisions are made effectively and with key stakeholders.
Project teams are managed effectively and efficiently to ensure delivery of quality outcomes within agreed timeframes and budgets. 
Project budgets, milestones and outcomes are monitored and reported on regularly.  
	Measure 3: Ensure regular and ongoing communication with business and development sector customers.
Respond to customer inquiries and feedback in a timely and appropriate manner.
'Walk in the shoes of the customer', and apply appropriate relationship management strategies to ensure ongoing relevance and credibility.
	Measure 4: Research, data and information collection is provided in a timely and concise manner, and is contextually appropriate.
Research, data and information is recorded and maintained appropriately, and where required professionally presented to key audiences including Council management and elected officials.
	KPI 6: Economic Development agency relationship management - build and maintain strong relationships with Enterprise North Canterbury and the District's Promotions Associations
	KPI 7: Business Management - Continually monitor and improve systems, methods, and the quality of services provided to the public. Actively contribute thought leadership to meetings and working groups and meetings of the Council, Boards or Committees where appropriate. Appropriate and efficient use of Council resources, and timely and accurate recording and reporting of activities as needed.
	KPI 8: Participate in cross functional teams within Council to advance collaborative work programmes.
	KPI 9: Supports and represents Council’s interests in external relationships with other District and Regional Councils, Council Controlled Organisations, Central Government agencies, community groups and local business and industry. 
	KPI 10: Provide project management and work programme support to the wider Strategy and Business Unit as required from time to time by the Team Leaders, and/or Strategy & Business Manager. This includes contributing towards the Unit's wider core functions relating to policy and corporate planning. 
	Measure 6: Attend and contribute to meetings and interactions with Enterprise North Canterbury, local businesses, and the District's Promotions Associations as required, including any related tasks and responsibilities. 
	Measure 7: Contribute to the review, development and implementation of processes and systems that improve the effectiveness and efficiency services delivered by Council and the Unit. Maintain appropriate work processes to ensure tasks are undertaken within appropriate time-frames and budgets. Ensures communication and customer engagement processes are effective. 
	Measure 8: Participates in cross functional work groups to ensure Strategy and Business Unit advice is present throughout key Council projects. 
The views of, and advice from the Strategy and Business Unit are articulated and included in collaborative work programmes and to cross functional teams. 
Work and project updates related to cross functional team work programmes is brought back and shared with Strategy and Business Team.
	Measure 9: Relationships are maintained with representatives of agencies who have business or cultural association with the Council to ensure information is shared as appropriate, and opportunities for collaboration and engagement are identified and utilised. Communication with key stakeholders is effective.
	Measure 10: Support is provided to projects and work tasks associated with other Unit work, as requested by the Strategy and Business Manager.

Contribution to wider Strategy and Business Unit outcomes is actively provided.
	Specific Education / Qualifications: A degree level or higher qualification in business, policy or planning, economic development, social and/or political sciences, property,or other relevant field. Appropriate qualifications in project management is also desirable. 
Must hold full Drivers License
	Attributes: Manages a varied workload, and maintains strong working relationships with staff at all levels within the organisation. Takes an organised and logical approach to work tasks, and demonstrates a methodical approach to problem solving. Is willing to take ownership and responsibility of their work, and seek opportunities for continuous improvement. Understands the implications of decisions and actions. Has effective communication and interpersonal skills. Actively listens to others ideas and suggestions, and openly receives and gives feedback. Anticipates customer communication needs, is flexible and solutions focused. Has experience leading teams through projects / complex tasks and is able to recover quickly from setbacks and learn. Is able to effectively operate in a dynamic, multi-stakeholder environment requiring adaptability, resilience, and responsiveness to shifting priorities.
	Skills: Can develop and maintain long term strategic relationships with both internal and external stakeholders.
Has excellent written and oral communication and presentation skills; is able to prepare and present formal reports and communications to Council, Committees and Community Boards.
Can manage projects and work tasks to ensure established outcomes are achieved within set time frames and budget.
Is politically astute, a good listener and able to remain professional while dealing with difficult meetings or adverse reactions. Thinks strategically, and encourages innovative thinking to generate best value solutions for identified, and unanticipated situations.
Is knowledgeable in economic development and business, centres / commercial areas, planning & regulatory frameworks
	MinimumEducation: [Graduate Dip Level 7, General Deg OR equiv level of knowledge]
	Experience further information: Knowledge and/or experience in development of strategies, plans and implementation, project management principles and practice, and complex programme development and delivery. Understanding of the principles and drivers behind economic development, and local government roles within, together with knowledge of issues and trends relevant to business sector. 
	Experience: [9-10 years]
	MinimumEducationDetail: 
	ExperienceDetail: Needs to draw on experience of a broad nature, above that of a skilled operator, where the job impacts on wider areas and activities outside the job itself.
	Position Description Approved by: Heike Downie
	Approved date: October 2025
	Purpose of Position: The Senior Advisor, Strategy & Business is an important member of a team within the Strategy & Business Unit responsible for the development and delivery of strategies for Town Centres, Economic Development, Visitor Attraction, and commercial areas amongst others. The team looks after planning and project-managing significant Town Centre and commercial areas projects, and is a key point of liaison between Council and local business, commercial and development stakeholders. The Senior Advisor not only undertakes the review and development of strategies and plans that support the growth and economic wellbeing of the District's centres and commercial areas, working closely with other business units to achieve agreed milestones, but also actively coordinates and delivers key Town Centre and other projects. The Senior Advisor is pivotal in providing relationship management advice and support for business interactions with the Council's regulatory functions and services so as to maximise Council's contribution to business development, including in a case management capacity. 

	Responsible to: Strategy and Centres Team Leader
	Responsible For: Nil
	Internal 2: Strategy & Business Unit: Team Leaders, Manager, staff
Chief Executive,  Management Team & Unit Managers
Other Units: Customer Services, Regulatory, Engineering & Utilities, and others as required
Council, Committees of Council, Community Boards
	External 2: Business and Property Owners/Developers
Council consultants, contractors and advisors
Enterprise North Canterbury (ENC), Promotions Associations, Business Networks, Community
Te Ngai Tuahuriri Rununga 
	Delegated authority: no
	Delegated authority limit: 
	Budget responsibility : Off
	Vetting requirement: no
	Childrens Act: Off
	Core or non-core worker: []
	Position Title: Senior Advisor - Strategy & Business
	Location: [Rangiora Service Centre]
	Contract Type: [Permanent]
	Date: October 2025
	Department: [Strategy, Engagement, Economic Development]
	Unit: [Strategy & Business]
	Team: [Strategy & Centres]


