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Part 4

Delegation to Committees

Jurisdiction of the Urban Development Strategy Implementation Committee

Pursuant to Clause 30, Schedule 7 of the Local Government Act 2002, the Urban Development
Strategy Implementation Committee is established to implement the Greater Christchurch Urban
Development Strategy and Action Plan.

Scope

of Activity

The Urban Development Strategy Implementation Committee shall be responsible for:

Updating the UDS Implementation Plan every third year as a basis for detailed growth
management through agency plans (preceding LTCCP’s being compiled).

For the implementation of all actions, developing appropriate methods and processes for
community engagement that take into account the principles of collaboration and
awareness.

Understanding of issues as a foundation for agreement, commitment and action.

Translate into each action the continuing high levels of community awareness of growth
management issues generated from the Strategy. This reflects the importance of
community engagement in Strategy implementation. It helps enable the needs of special
interest groups, such as elders and disabled, to be taken into account in Actions.

Establish protocols to ensure that implementation of Strategy actions are consistent with
the agreed communications Strategy.

Reporting back to the strategy partner Councils on a regular basis.

Specific Functions

The Strategy Implementation Committee is delegated authority to implement the Strategy Action

Plan in

accordance with the following functions:

¢ Growth management leadership
e Overseeing the implementation of the Strategy
e Ensuring organisation systems and resources support the Strategy implementation

e Taking responsibility for progressing those actions specifically allocated to the
Strategy implementation Committee in the Strategy and ensuring implementation
occurs.

¢ Monitoring and reporting progress against milestones.
e Over viewing the management of the risks identified in implementation

¢ Reviewing and recommending adjustments to the Strategy
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Identifying and resolving any consultation inconsistencies between the Strategy
and subsequent public consultation processes of the partner councils.

Facilitating consultation with the community
Establishing the Strategic Partners Forum.

Selecting and appointing an Independent Chairman, appointing a Strategy
Implementation Advisor after considering recommendations from the Chief
Executives Advisory Group.

Implementing a Memorandum of Understanding as adopted by the Committee to
provide a basis for developing working relationships and the resolution of any
conflict.
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