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The Chair and Members
AUDIT AND RISK COMMITTEE

A MEETING OF THE AUDIT AND RISK COMMITTEE WILL BE HELD IN THE COUNCIL CHAMBER,

RANGIORA SERVICE CENTRE, 215 HIGH STREET, RANGIORA ON TUESDAY

22 SEPTEMBER 2026 AT 8.45AM.

Recommendations in reports are not to be construed as
Council policy until adopted by the Council

BUSINESS
Page No

1 APOLOGIES

2 CONFLICTS OF INTEREST

Conflicts of interest (if any) to be reported for minuting.

3 CONFIRMATION OF MINUTES

3.1

3.2

Minutes of the meeting of the Audit and Risk Committee held on Tuesday
16 June 2026

7-21
RECOMMENDATION

THAT the Audit and Risk Committee:

(a) Confirms, as a true and accurate record, the circulated Minutes of the meeting of
the Audit and Risk Committee, held on 16 June 2026.

Matters Arising

4 PRESENTATION/DEPUTATION

Nil.

5 REPORTS

5.1 Capital Works Report Year Ending June 2026 — Jane Eggleton (Project Planning and
Quality Team Leader), Don Young (Senior Engineering Advisor), Kalley Simpson (Acting
General Manager Utilities and Roading) and Chris Brown (General Manager Community
and Recreation)
22-66
RECOMMENDATION
THAT the Audit and Risk Committee:
(@) Receives Report No. 260906269316.
(b)  Notes the actual achievement across all tracked capital expenditure with 70% of
projects either on track or completed at the Financial Year End (FYE).
(c) Notes that of the $81.54 million total capital spend, $50.58 million (62%) has been
completed.
(d)  Notes that the previous March Quarterly Report predicted completion of 70.1%.
(e) Notes that progress towards achieving the 26/27 Capital Works Programme has
begun, and staff will report on this after the September quarter.
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5.2

5.3

54

Financial Report for the year ended 30 June 2026 — Paul Christensen (Finance

Manager)
67-110
RECOMMENDATION

THAT the Audit and Risk Committee:
(a) Receives Report No. 260907270618.

(b) Notes the surplus for the period ended 30 June 2026 is $25.7 million. This is
$8.1 million under budget.

(c) Notes that a significant variance to budgeted surplus is due to development
contributions revenue which is $9.1 million less than forecasted. This revenue is
dependent on the progress of developments. The current slow economic cycle has
reduced the progress of developments in the Waimakariri district.

(d) Notes external debt at 30 June 2026 was $225 million, which was $31.6 million
under forecast. The Council uses debt to fund capital expenditure including three
waters, roading, recreation and community buildings and the earthquake recovery
and regeneration programme.

Non-Financial Performance Measures for Financial Year ending 30 June 2026 —
Helene Street (Corporate Planner)

111-158
RECOMMENDATION

THAT the Audit and Risk Committee:
(a) Receives Report No. 260803222506.

(b)  Receives the Waimakariri District Council Quarterly Non-Financial KPI Report April
to June 2026 (TRIM 260507110994).

(c) Notes 64 (71%) of performance measures for the last quarter of the 2025/26
financial year were achieved, and 23 were not achieved.

(d) Notes 25 (28%) of the measures did not meet target, but five were within 5% of
being achieved.

(e) Notes one measure is still to be reported, this measure has to be reviewed by an
external party then approved.

() Notes 24 of the 31 mandatory measures met target, three was within 5% of being
achieved, 4 measures did not meet target, and one is yet to be reported.

Reporting on LGOIMA Requests for the period 1 April 2026 to 30 June 2026 —
Thea Kunkel (Governance Team Leader)

159-171
RECOMMENDATION

THAT the Audit and Risk Committee:
(a) Receives Report No. 260804224467 .

(b)  Notes that the Council received 97 official requests and responded to 89 official
requests for information from 1 April to 30 June 2026, being two more than the 87
official requests responded to in the same period in 2025.

(c) Notes that the Council responded to requests within an average timeframe of 11.25
working days.
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6 PORTFOLIO UPDATES
6.1 Audit, Risk, Annual / Long Term Plans — Councillor Joan Ward
6.2 Communications — Councillor Shona Powell
6.3 Customer Services — Councillor Wendy Doody
6.4 Procurement (Efficiencies and Savings) — Councillor Tim Bartle
7 REPORT FOR INFORMATION FROM THE COMMUNITY AND RECREATION COMMITTEE
7.1 Update of Management of Waimakariri District Art Collection — Mel Foster (Community
Development Facilitator — Arts Strategy Implementation)
172-186
RECOMMENDATION
THAT the Audit and Risk Committee:
(a) Receives the information in item 7.1.
8 QUESTIONS
9 URGENT GENERAL BUSINESS
10 MATTERS TO BE CONSIDERED WITH THE PUBLIC EXCLUDED
In accordance with section 48(1) of the Local Government Official Information and Meetings Act
1987 and the particular interest or interests protected by section 6 or section 7 of that Act (or
sections 6, 7 or 9 of the Official Information Act 1982, as the case may be), it is moved:
1. That the public be excluded from the following parts of the proceedings of this meeting:
ltem 9.1 Minutes of the Public Excluded portion of the meeting of the Audit and
Risk Committee held on Tuesday, 16 June 2026
ltem 9.2 Insurance Renewal 2026/27
The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:
Item No. Subject Reason for Grounds for excluding the public-
excluding the public
CONFIRMATION OF MINUTES
9.1 Minutes of the Public Good reason to To protect the privacy of natural
Excluded portion of withhold exists under persons, including that of deceased
the meeting of the section 7 natural persons
Audit and Risk LGOIMA Sections 7(2) (a).
Committee held on
Tuesday,
16 June 2026
REPORT
9.2 Insurance Renewal Good reason to To enable any local authority holding
2026/27 withhold exists under the information to carry on, without
section 7 prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations)
LGOIMA Sections 7(2) (i).
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NEXT MEETING
The next meeting of the Audit and Risk Committee is scheduled for Tuesday 20 October 2026 at
9am to be held in the Council Chamber, Rangiora Service Centre, 215 High Street, Rangiora.
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WAIMAKARIRI DISTRICT COUNCIL

MINUTES OF THE MEETING OF THE AUDIT AND RISK COMMITTEE HELD IN THE COUNCIL
CHAMBER, RANGIORA SERVICE CENTRE, 215 HIGH STREET, RANGIORA, ON TUESDAY,
16 JUNE 2026, AT 9AM.

PRESENT

Councillors J Goldsworthy (Chairperson), T Bartle, W Doody, T Fulton, B McLaren, J Ward and
Mayor D Gordon (arrived at 9.18am).

IN ATTENDANCE
Deputy Mayor P Redmond, Councillors B Cairns and S Powell (Audio Visual)

C Genet (General Manager Finance and Business Support), G Cleary (General Manager Utilities and
Roading), C Brown (General Manager Community and Recreation), S Hart (General Manager Strategy,
Engagement and Economic Development), P Christensen (Finance Manager), and T De Rooy
(Governance Support Officer).

1. APOLOGIES

There were no apologies.

2, CONFLICTS OF INTEREST

There were no conflicts declared.

3. CONFIRMATION OF MINUTES

3.1 Minutes of the meeting of the Audit and Risk Committee held on Tuesday
19 May 2026

Moved: Councillor McLaren Seconded: Councillor Doody
THAT the Audit and Risk Committee:

(a)  Confirms, as a true and accurate record, the circulated Minutes of the meeting of
the Audit and Risk Committee, held on 19 May 2026.

CARRIED
3.2 Matters Arising
There were no Matters Arising.
4, PRESENTATION/DEPUTATION
Nil.
260616142658 Audit and Risk Committee Minutes
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5. REPORTS

5.1

Enterprise North Canterbury (ENC) 2025/26 Approved Statement of Intent (SOI) and
Associated Annual Business Plan — S Hart (General Manager Strategy, Engagement
and Economic Development) and C Genet (General Manager Finance and Business
Support)

The Chairperson of Enterprise North Canterbury’s Board, C Griffard and the Chief
Executive Officer, H Warwick, were present to present the 2025/26 Approved Statement
of Intent and Associated Annual Business Plan.

S Hart presented the final Statement of Intent (SOI) for Enterprise North Canterbury (ENC),
together with the confirmed Business Plan and Strategic Documents. He noted that the
Committee had considered the draft SOI in March 2026, during which several Councillors
requested further consideration of the retail sector, particularly within town centres. It was
reported that this matter had now been incorporated into ENC’s SOI and Business Plan.
ENC would survey businesses to identify the challenges and barriers they face, with the
findings informing the support that could be provided over the coming year.

S Hart confirmed that the Council's routine planning processes had included discussion
and confirmation of the transfer of the i-SITE function to the Council’s library service.
However, i-SITE activities remained referenced in the planning documents, primarily due
to the timing of document preparation, as Council had not yet formally adopted its 2026/27
Annual Plan. S Hart advised that a formal process involving ENC, the Waimakariri
Libraries, and relevant staff was already underway. Work was progressing in the
background between the organisations to manage the transition. It was confirmed that a
formal report on the matter would be presented to Council at a future meeting.

H Warwick advised that the ENC Board and Management Team had undertaken a
Strategic Planning Workshop on 8 April 2026, during which the strategic framework was
reviewed. The review provided an opportunity to assess progress, identify what was
working well, and consider any necessary refinements. It was reported that only minor
changes had been made to the strategic framework. The ENC Board also confirmed that
the organisation's vision, outcomes and strategic priorities remained largely unchanged,
including the priority of developing and maintaining a strong regional identity. H Warwick
elaborated on the following changes to the SOI:

. Business attraction activities were shifted from the regional branding focus area to
a priority of supporting and growing new and existing businesses.
. A commitment to host an annual Business Summit had been added. The inaugural

summit had been highly successful, and holding the event annually would help
maintain momentum and encourage ongoing business engagement.

. Reference to a recently secured contract with the Ministry of Social Development
(MSD), which had commenced within the previous six months, had been included.
Under this arrangement, ENC provided business vetting services for start-up
businesses seeking MSD support.

3 A commitment to evaluate the results of the retail business survey and use the
findings to inform future support initiatives had also been included.

. Additional amendments would be required as part of the transfer of the i-SITE
function, which would be managed through a separate process involving the
Council.

Councillor Cairns sought clarification regarding ENC’s involvement in vetting businesses
from outside the Waimakariri District and asked how many of those businesses had
subsequently relocated to the district. Ms Warwick advised that none of the businesses
being vetted was North Canterbury businesses. She explained that businesses seeking to
establish themselves in North Canterbury were provided with free advisory services, as
the Council funded them. The MSD vetting service applied only to businesses outside the
district and represented a separate revenue-generating activity for ENC.

260616142658
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Councillor Cairns observed that increasing social media followers was identified as a key
measure and queried whether additional metrics, such as content engagement,
interactions, views, and reach among both followers and non-followers, could also be
monitored. Ms Warwick confirmed that ENC already monitored a range of social media
performance measures beyond follower numbers. She advised that staff were well-versed
in analysing social media insights and campaign performance. Ms Warwick emphasised
that the organisation's focus was not solely on increasing likes or followers, but on
measuring meaningful engagement and understanding how effectively content reached
and connected with the intended audience. She advised that more detailed reporting on
social media analytics and engagement metrics could be provided upon request.

Deputy Mayor Redmond asked about the I-site and clarified earlier comments regarding
the investigation into the relocation of libraries, noting that a report would come back to
Council with a business case and data for a final decision. S Hart advised that, upon
reviewing the recommendations adopted during the Council’'s 2026/27 Annual Plan
deliberations, the resolution was for the i-SITE functions to be transferred rather than
merely investigated. Funding for the i-SITE function had already been removed from the
current budget, in line with Council's decision. It was further noted that a report was
currently being prepared in conjunction with ENC staff regarding the transition
arrangements. S Hart noted that discussions were already underway; the transition
planning process was therefore actively progressing.

Councillor Fulton raised concerns about relationships with organisations such as Food
Secure North Canterbury and Satisfy Food Rescue. He observed that these organisations
operated across a range of sectors, including social services and the broader food and
agricultural economy. Councillor Fulton queried whether involvement in these partnerships
aligned with ENC's core role as an economic development agency, noting that such
activities appeared to extend into the social services sector. Ms Warwick emphasised that
ENC remained focused on its core purpose and strategic objectives. However,
collaboration with organisations such as Food Secure North Canterbury had highlighted
opportunities to share information and resources. As an example, Food Secure North
Canterbury had utilised ENC’s database and mapping of local food producers to assist
with planning for emergency food supply in the event of a major disaster. She noted that
the relationship was primarily about maintaining awareness of each organisation's
activities, identifying areas of mutual benefit, and fostering collaboration where
appropriate.

Responding to a further question from Councillor Fulton, Ms Warwick advised that ENC
maintained a database containing approximately 5,500 contacts. She emphasised that the
database was confidential, not for sale, and not shared with external organisations. ENC
was not an advertising agency; rather, its role was to support businesses, and all
information provided by businesses was kept secure and confidential. Ms Warwick noted
that while the Made North Canterbury directory was publicly accessible and could be used
by any organisation to identify local producers, external parties did not have the
established relationships with those businesses that ENC had developed over time.

Councillor Fulton commented that recreation was an important driver of economic growth
and referred to the value of recreational trails, including cycling, walking, and multi-use
trails. He asked whether ENC had undertaken any assessment of the economic value
generated by cyclists and other recreational users, including the extent to which they
contributed to short- and long-term visitor stays within the district. In response, C Giffard
acknowledged the significant value of recreation and active transport users to the
Waimakariri District, both in terms of community wellbeing and economic benefit. It was
noted that Waimakariri was increasingly gaining recognition for its walking and cycling
trails, which were attracting more visitors to the region. C Giffard further advised that
recreation trail users contributed positively to local businesses, particularly within the
hospitality sector. It was observed that visitors frequently travelled to a destination for a
day trip or an overnight stay to experience cycling and walking trails, generating
expenditure within the local economy. It was noted that the popularity of cycling and
recreational tourism continued to grow, and the benefits were being experienced across
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the wider region through increased visitation, support for local businesses, and enhanced
community outcomes.

Councillor Powell noted that the Waimakariri Access Group was seeking to engage more
actively with the business community to improve accessibility. She referred to the concept
of the “Purple Pound” in the United Kingdom, which recognised the economic contribution
of people with disabilities. She asked whether there had been any recognition or
assessment of this market within the Waimakariri District. S Hart acknowledged the
importance of accessibility and the economic opportunities associated with creating
inclusive environments. He advised that ENC’s role was to encourage businesses to
engage with accessibility initiatives and to help connect businesses with organisations
such as the Access Group. This included providing advocacy and facilitating information
flow to local businesses so they could better understand and meet the needs of people
with disabilities. S Hart noted that accessible and inclusive facilities not only improved
community outcomes but also enhanced the visitor and customer experience for a wider
range of people. He commented that Council welcomed ongoing discussions with the
Access Group and supported continued collaboration to improve accessibility outcomes
across the district.

Councillor Doody raised the issue of opening the old railway line for cyclists from Cust,
Oxford, to Rangiora and asked if ENC was aware of the proposed initiative. H Warwick
observed that it would be a remarkable initiative; however, the ENC had not yet been
approached by any community members regarding such a project.

Moved: Councillor Bartle Seconded: Councillor Ward
THAT the Audit and Risk Committee:
(@) Receives report No 260525123304.

(b) Approves the Enterprise North Canterbury’s Statement of Intent 2026/27
(Trim 260604130549).

(c) Approves the Enterprise North Canterbury’s Annual Business Plan 2026/27
(Trim 60604130559).

(d)  Thanks, Enterprise North Canterbury Trustees and staff, for their continued efforts
in supporting businesses and economic development in the Waimakariri District.

(e)  Circulates this report and attachments to the Community Boards for information.
CARRIED

Councillor Bartle supported the motion, noting the detailed report and thanking staff for the
work being undertaken.

Councillor Ward acknowledged the wide range of responsibilities being delivered by ENC
and recognised the challenges of operating as a small team in difficult economic
circumstances. She thanked ENC for their ongoing work in promoting the Waimakariri
District, supporting local businesses, and pursuing opportunities for economic growth and
development.

Councillor Fulton also thanked ENC for its work and acknowledged the challenges of
delivering a broad range of services. He expressed appreciation for the organisation's
ability to adapt its approach in response to changing circumstances. In particular, the
decision was made to modify the delivery of workshops and training programmes where
traditional formats were proving less effective, and to develop alternative initiatives, such
as the Business Summit, to meet the needs of the business community better. Councillor
Fulton commented that this demonstrated ENC’s responsiveness not only to Council but
also to the businesses and stakeholders it served.
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5.2

11

Te Kohaka o Tuhaitara Trust - Statement of Intent for the Year ending 30 June 2027
— C Genet (General Manager Finance and Business Support) and C Brown (General
Manager Community and Recreation)

C Brown conveyed the apologies received from Te Kbhaka o Tihaitara Trust, Chairperson
J Hullen, and Manager K Patterson. They had participated in trust meetings relating to the
progression of amendments to the Statement of Intent.

C Brown presented the Te Kohaka o Tuhaitara Trust’s (the Trust) final Statement of Intent
(SOl) for the year ending 30 June 2027. One amendment had been identified, relating to
the management of sections within the Kaiapoi Regeneration Area. The objective had
been expanded to provide greater clarity. He commented that the Trust intended to
continue managing the sections while exploring opportunities for leasing arrangements
involving temporary or relocatable structures, and the potential sale of sections, subject to
special-purpose zoning provisions, the Waimakariri District Plan, natural hazard
considerations, and other regulatory requirements. C Brown noted that a report on the
removal of encumbrances from Trust- and Council-owned properties had been prepared
and would be considered by the Council, providing additional context regarding the
special-purpose zoning provisions, associated restrictions, and permissible activities within
the area. He advised that the amendment signalled the Trust's interest in both leasing
sections for temporary use and considering offers for their sale. It was noted that offers
had been received from neighbouring property owners and negotiations were ongoing.

In response to a question from Councillor Doody regarding servicing infrastructure,
C Brown advised that sewer, stormwater, and water services were already available within
the area. The infrastructure had been installed following the earthquakes and had sufficient
capacity to accommodate additional users if required. He further advised that Waimakariri
District Plan provisions required occupants to be able to disconnect from services within a
specified timeframe in the event of natural hazard risks, reflecting the temporary nature of
permitted buildings. It was acknowledged, however, that any increase in occupancy would
result in additional risk exposure in the area.

Councillor Fulton expressed concern about approving the SOI in the absence of trust
governance representatives or management. He noted that consideration of an SOI was
a significant governance responsibility and that it was unusual to undertake this process
without representatives present to respond directly to members' questions. Councillor
Fulton queried whether consideration of the item could be deferred to enable attendance
by governance representatives or management and sought advice on the implications of
such a course of action.

Councillor Goldsworthy suggested that an informal meet-and-greet session be arranged
with the Trust representatives. C Brown advised that arrangements could be made for
Trust representatives to attend a future Council or Community and Recreation Committee
meeting to provide a deputation on the Trust's activities and operations. The Council also
had discretion regarding when it formally accepted the SOI. While the SOl was generally
required to be adopted in June for the following financial year, the Council could decide
whether to request the Trust's attendance before making a final decision. C Brown reported
that Councillor Powell had recently been appointed to the Trust and had attended only one
meeting to date. While she had been present at the meeting at which the proposed
amendment to the SOI of Intent was discussed, she was still becoming familiar with the
Trust's activities and historical context.

J Millward advised that, as part of the induction process for a new Council, the Trust had
extended a standing invitation for elected members to visit the Trust, observe its
operations, and gain a better understanding of its activities. He suggested that this could
provide a valuable opportunity for Councillors to build their understanding of the Trust, its
governance arrangements, and the individuals involved. J Millward noted that there were
statutory requirements relating to the approval of the SOI and that Council would need to
ensure those obligations were met. Councillor Fulton agreed that the value of engaging
with the Trust extended beyond understanding the organisation's formal mechanisms and
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structures. It was noted that such engagement would provide an opportunity to develop
relationships with trustees and management, recognising the collaborative and ongoing
relationship between Council and the Trust.

J Millward further advised that discussions had been held with the Chief Executive of Ngai
Tahu, who had indicated that funding for the area was expected to recommence. It was
noted that preliminary funding of approximately $60,000 per annum was anticipated,
reflecting an ongoing commitment to restoring the area to its natural state. C Brown
reiterated that the key amendment in the SOI concerned the change from simply managing
the sections to explicitly stating the Trust's intention to explore leasing opportunities,
including temporary or relocatable structures permitted under the Waimakariri District Plan,
as well as the potential sale of sections.

Mayor Gordon sought an update on the proposed review of the Trust's governance
structure, including management functions, and whether consideration was being given to
determining where those functions were best housed. C Brown advised that discussions
had been held during the 2026/27 Annual Plan process regarding the level of funding
allocated to the Trust and the organisation's ongoing operations. Discussions had also
taken place with Ngai Tahu and the Trust regarding governance and operational
arrangements, including the Trust's reliance on Council support for matters such as health
and safety, human resources, and other operational functions. C Brown further advised
that work was underway to review and update the Memorandum of Understanding
between Council and the Trust, which was last updated in 2008. The review would clarify
the respective responsibilities of Council and Ngai Tahu in relation to the Trust. Once
completed, the revised Memorandum of Understanding would be presented to Council for
consideration.

Responding to Mayor Gordon’s question regarding approving the SOI of Intent, J Millward
noted that the following was required:

. Further information on the long-term viability and financial sustainability of the Trust,
including confirmation of ongoing support and funding arrangements from Ngai
Tahu, as well as insurance-related matters, was required. It was recommended that
a further report be brought back to Council once written confirmation had been
received.

. A review of the current governance and operational structure of the Trust, including
consideration of the most appropriate structure to support the Trust's future
effectiveness and sustainability.

. Clarification regarding health and safety responsibilities and staff management
arrangements between the Trust and Council. It was noted that Council currently
provides support services, including human resources, financial administration, and
other operational functions. A more formal agreement should be developed to
clearly define the services provided by Council and the respective responsibilities of
both parties. It was further requested that this work be reported back to Council for
consideration.

Councillor Bartle queried whether existing rules governing building sites would adequately
address the known risks associated with the sections to be sold. Also, whether the existing
drainage, sewer, and water infrastructure had sufficient capacity to support further
development. He questioned whether additional infrastructure upgrades or assessments
would be required before building consents could be issued. J Millward advised that there
was nothing preventing landowners from developing the sections, provided development
complied with the relevant planning and consenting requirements. He noted that the
necessary infrastructure was already in place and that any future development would be
subject to development contributions and the normal resource and building consent
processes. J Millward further advised that additional discussions between Council and the
Trustees would be required regarding the future development and management of the
area.
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Councillor Bartle acknowledged the Trust's desire to improve its financial position through
the leasing or sale of sections but expressed concern about whether prospective
purchasers would fully understand the restrictions, risks, and regulatory requirements
associated with the land. He questioned whether the wider public was sufficiently informed
about what they would be purchasing and the limitations that would apply. In response,
C Brown advised that the Trust was currently working with prospective lessees and
purchasers to ensure they understood the relevant requirements. He noted that the Trust
was working closely with a real estate agent experienced in explaining the Waimakariri
District Plan provisions, natural hazard risks, and the limitations on development in the
area. Lease arrangements for sections included conditions that reflected District Plan
requirements and, in some instances, imposed additional restrictions. He noted that these
lease provisions enabled the Trust to exercise greater control over how the land was used.
However, C Brown explained that where sections were sold, the Trust no longer had any
control over the land's use. In those circumstances, landowners would be able to
undertake any activity permitted under the District Plan and Special Purpose Zone
provisions, subject to obtaining the necessary approvals through the relevant consenting
processes.

Councillor Ward queried the level of natural hazard risk within Kairaki and asked whether
the use of temporary structures would be an appropriate response to those risks. C Brown
advised that Council's engineers and planners would provide further information regarding
natural hazard risks. He noted that the Waimakariri District Plan had identified Kairaki as
an area subject to natural hazard risk and, as a result, a Special Purpose Zone had been
established to help manage those risks. The zone included provisions limiting the type and
scale of development, with temporary structures as one mechanism for addressing and
managing the identified risks.

Councillor Fulton questioned whether, as part of the review of the Trust's operations and
governance arrangements identified through the SOI process, the Council could consider
providing a broader range of management and support services to the Trust. He suggested
that there may be a middle-ground approach whereby Council could provide additional
oversight and support in areas such as human resources and financial management,
helping to identify and mitigate risks while supporting the Trust in achieving its objectives.
C Brown advised that all options would be considered during the review process to ensure
the Trust remained independent, operated safely, achieved its intended outcomes, and
maintained ongoing compliance with health and safety obligations. He noted that further
discussions would be held with the Trustees and the Trust Manager regarding future
governance and operational arrangements. The outcomes of those discussions would be
reported back to Council, with opportunities for further consideration through briefings and
workshops.

Deputy Mayor Redmond raised concerns regarding flood mitigation works and the
relationship between the Trust's land and local drainage issues. He noted that Featherston
Avenue was susceptible to significant flooding, which could restrict or render access to
dwellings unavailable during flood events. Deputy Mayor Redmond queried whether the
Trust had considered these issues in relation to any future occupation or development of
the land. C Brown advised that the Trust was considering the implications of any proposed
temporary structures on the land and that any such development would be required to
comply with minimum floor level requirements and other relevant provisions of the
Waimakariri District Plan. He confirmed that occupants of the Trust's land would receive
the same level of service as other residents within the area. It was further noted that the
Trust was undertaking work to enable the land to be leased and that additional investment
would be required before this could occur.

Moved: Mayor Gordon Seconded: Councillor Fulton
THAT the Audit and Risk Committee:

(a) Receives report No 260604130190.
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(b)  Approves the Statement of Intent for Te Kohaka o Tahaitara Trust for the year
ending 30 June 2027 (Trim: 260604130675).

(c) Thanks Te Kohaka o Tihaitara Trustees and staff for their continued efforts in
governing and managing the Trust's activities.
CARRIED

Mayor Gordon expressed support for the motion and acknowledged the significant effort
undertaken over an extended period by both Council staff and Trust representatives to
ensure that the Trust operated safely, that risks were appropriately managed, and that
statutory obligations were met. He noted the importance of the Council's role as a settlor
of the Trust and the value of the partnership with Ngai Tahu. Mayor Gordon welcomed the
positive progress being made through discussions involving the Chief Executive, Council
staff, the Trust, and Ngai Tahu. He expressed hope that the partnership would continue to
strengthen from the perspectives of governance, joint-settlor, and financial sustainability.
It was noted that the Council's financial contribution to the Trust was significant and that
the Trust's assets also represented a substantial investment.

Mayor Gordon supported the ongoing review of the Trust's governance and operational
structure and acknowledged the work being undertaken by staff to ensure it remained
effective and fit for purpose. He commented that, where appropriate, Council should
continue to provide support services such as human resources, health and safety, and
property expertise to ensure the Trust was well supported. It was further noted that
Trustees should have access to appropriate advice and processes to enable them to fulfil
their governance responsibilities effectively.

Mayor Gordon acknowledged the contributions of former Councillor A Blackie and former
Chairperson N Atkinson for their long-standing commitment and support to the Trust.
Councillor Powell was also acknowledged and thanked for her role as the Council's
representative and liaison with the Trust. Mayor Gordon noted that the future sale of land
could play an important role in supporting the Trust's long-term financial sustainability. He
supported the suggestion that Councillors receive a briefing and undertake a site visit to
meet with Trustees and gain a greater understanding of the Trust's work and future
direction. The Trustees' efforts to support the community and achieve positive outcomes
were acknowledged. The Mayor indicated strong support for both the Statement of Intent
and the further review work being undertaken by staff.

Councillor Fulton commented that while governance structures and personnel may change
over time, the key consideration was ensuring that the Trust continued to achieve its
intended community outcomes and fulfil its purpose, particularly with respect to public
spaces and the Trust's underlying objectives. He welcomed the governance review, noting
that it had become apparent that the Trust had benefited from Council support in areas
such as human resources and financial management and that such support may continue
to be required regardless of the future governance model adopted.

Councillor Fulton also noted that improvements to the Trust's cash flow position, including
the potential release of funds from land transactions, could help the Trust achieve its
intended outcomes. It was acknowledged that a level of service had been maintained to
enable people to continue living in the area and that work undertaken by Council staff and
Environment Canterbury had provided residents with an appropriate level of security within
the current environment. He noted the importance of balancing current needs with future
considerations related to natural hazards and climate change, without encouraging
inappropriate levels of development.
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Councillor Fulton expressed support for accepting the SOI, considered that there were
sound grounds for progressing the matter, and looked forward to the outcomes of the
governance review. He also supported the opportunity for Councillors to visit the site and
gain a better understanding of the work being undertaken by the Trust.

Deputy Mayor Redmond expressed pride in the Trust's work and acknowledged the strong
community support for the park and surrounding area. However, he raised concerns
regarding the potential sale of sections within the Kairaki area. He noted that Kairaki had
been identified and zoned as a high natural hazard area, reflecting the risks associated
with flooding and sea level rise. Deputy Mayor Redmond commented that while some
residents had chosen to remain in the area, there were differing views on the extent of land
subsidence and the potential impacts of future sea-level rise. He further noted that the area
was already subject to significant flooding events.

Deputy Mayor Redmond expressed concern that encouraging further residential
development through the sale of sections could create longer-term challenges for the
Council, particularly if climate change and sea-level rise increased hazard risks and future
requirements for managed retreat. He noted that some communities elsewhere were
already considering managed retreat options and that future responses to natural hazards
could impose high costs on ratepayers across the district. While acknowledging that the
sale of sections could provide a short-term benefit to the Trust's cash flow and financial
sustainability, Deputy Mayor Redmond emphasised the need to consider the long-term
implications carefully. He noted that the District Plan currently provided for temporary uses
within the area to manage the identified hazard risks associated with sea-level rise and
considered this an appropriate approach.

Deputy Mayor Redmond cautioned against creating future problems or unrealistic
expectations for new residents regarding the level of service or protection that could be
provided should they purchase sections in the area. He advocated a cautious approach
and preferred leasing arrangements to the sale of sections.

Councillor Powell endorsed the earlier comments and suggested that it would be beneficial
for Councillors to visit the Trust. She noted that such a visit would provide an opportunity
to meet with Trust representatives and the trustees to gain a greater understanding of the
Trust's activities, strategic direction, and current priorities. Councillor Powell considered
that this would provide valuable background information to assist Council in its future
engagement with and oversight of the Trust.

In his right of reply, Mayor Gordon acknowledged that several matters remained to be
resolved, including determining appropriate finished floor levels and assessing whether
any future development proposals would be sustainable and capable of achieving the
Trust's objectives. He noted that the SOI reflected the Trust's aspirations and direction of
travel, and that a comprehensive process would still be required to assess whether those
aspirations were achievable and financially viable. Mayor Gordon observed that the Trust
had been seeking greater clarity and direction regarding the future use of the land for some
time and that any proposals would require ongoing collaboration with the Council.
Consideration would need to be given to matters such as infrastructure servicing,
regulatory requirements, and the practicality of delivering the outcomes sought by the
Trust.

Mayor Gordon acknowledged the concerns raised by Deputy Mayor Redmond regarding
natural hazard risks and the long-term implications of development within the area. He
noted that the Trust's aspirations would need to be carefully tested through the appropriate
planning and consenting processes to determine whether they could be achieved in
practice. Mayor Gordon emphasised that the SOI did not override statutory requirements,
including Waimakariri District Plan provisions, resource consent requirements, building
consent processes, or other regulatory controls. He noted that further assessment would
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be required to determine whether the Trust's aspirations were appropriate, achievable, and
supportable through the relevant approval processes.

Unaudited Financial Statements for the Period Ended 31 December 2025 -
Waimakariri__Public Arts Trust — P Christensen (Finance Manager) and
M Garrod (Accountant)

P Christensen took the report as read, and there were no questions from elected members.
Moved: Councillor Ward Seconded: Councillor Doody

THAT the Audit and Risk Committee:

(a) Receives Report No. 260525123506.

(b)  Receives the unaudited financial statement for the Waimakariri Public Arts Trust for
the period ended 31 December 2025.
CARRIED

Councillor Ward acknowledged the contributions of the Waimakariri Public Arts Trust's
trustees and volunteers, noting that they devoted considerable time and effort to
supporting and overseeing the Trust's activities. She thanked the trustees and volunteers
for their ongoing dedication and service to the community.

Unaudited Financial Statements for the Period Ended 30 June 2025 for the
Waimakariri__Public _Arts Trust — P Christensen (Finance Manager) and
M Garrod (Accountant)

P Christensen took the report as read, and there were no questions from elected members.
Moved: Councillor Fulton Seconded: Councillor Bartle

THAT the Audit and Risk Committee:

(a) Receives Report N0.260526124674.

(b)  Receives the unaudited financial statement for the Waimakariri Public Arts Trust for
the period ended 30 June 2025.

(c) Approves seeking exemption from a formal audit under Section 7 of the Local
Government Act 2002 for the Waimakariri Public Arts Trust due to the low turnover,
noting that staff will be providing reporting to the Council on its unaudited financial
and non-financial performance.

CARRIED

Councillor Fulton expressed support for the motion.

Audited Financial Statements for the Period Ended 30 June 2025 — Waimakariri Art
Collection Trust — P Christensen (Finance Manager) and M Garrod (Accountant)

P Christensen spoke to the report, noting that this would be the final financial report
presented under the Trust's current operational structure and status. The Trust's
arrangements were anticipated, and accordingly, the report represented the conclusion of
the current reporting framework.
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Councillor Doody questioned what would happen to the 74 pieces of artwork in the Trust's
collection following the Trust's disestablishment. J Millward advised that the collection of
artworks would be transferred to the Waimakariri Public Arts Trust. He explained that
ownership of the collection would vest in the Public Arts Trust, which operated as a
separate Council-Controlled Organisation (CCO). J Millward noted that Council effectively
exercised control over the Waimakariri Public Arts Trust and, through that relationship,
would retain oversight of the collection and its ongoing management.

Councillor Fulton sought clarification on who would be responsible for managing the
transition of the artwork collection and ensuring the artworks were appropriately
transferred and preserved. Councillor Cairns advised that A Blackie had previously
arranged for a comprehensive review and inventory of all artworks held by the Trust. He
expressed confidence that appropriate measures had been taken to ensure none of the
artworks would be lost or overlooked during the transition.

Mayor Gordon requested that a report be provided to Council confirming that the transfer
of the collection was being appropriately managed and that suitable protections and
controls were in place for the artwork collection, recognising its value as a community asset
built over several years. J Millward advised that the collection had been fully catalogued
and that operational responsibility for the artworks sat within the Council. He noted that
governance and strategic oversight of public art within the district was provided by the
Trustees of the Waimakariri Public Arts Trust, who would be responsible for overseeing
the collection following its transfer.

Councillor Doody sought clarification regarding responsibility for insuring the artwork
collection and ensuring its ongoing security and protection. J Millward confirmed that the
collection was covered under Council's insurance arrangements on behalf of the Trust and
that appropriate insurance cover was in place.

Moved: Councillor Fulton Seconded: Councillor Doody
THAT the Audit and Risk Committee:
(a) Receives Report No. 260525123541.

(b)  Receives the Audited annual report for the Waimakariri Art Collection Trust for the
year ended 30 June 2025.

(c) Notes this is the final financial year of the Trust’s operations, as the Trust is in the
process of being disestablished before 30 June 2026.
CARRIED

Councillor Fulton queried whether the transfer of ownership of the art and heritage
collections would result in any savings in insurance premiums or related costs. He further
noted that there would likely be ongoing public interest in the artwork and heritage
collections. He suggested that consideration be given to how the collections could be
displayed and made accessible to the community. He raised the possibility of displaying
artworks within central civic facilities and other public venues, while ensuring appropriate
security, environmental controls, and safe storage arrangements were maintained.
Councillor Fulton suggested that a future discussion be held regarding collection
management, display opportunities, facilities, and the support required to protect and
promote these community assets.

Councillor Doody expressed support for the recommendation. She noted the importance
of ensuring that the artwork collection and associated assets remained appropriately
managed, protected, and secured under a single governance and regulatory framework.
Councillor Doody commented that bringing the collection under the oversight of the
Waimakariri Public Arts Trust would help clarify responsibility, ensure appropriate
stewardship of the assets, and support their ongoing preservation for the benefit and
enjoyment of the community.
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6. PORTFOLIO UPDATES

6.1

6.2

Audit, Risk, Annual / Long Term Plans — Councillor J Ward

2026/27 Annual Plan

The 2026/27 Annual Plan adoption meeting was scheduled for 16 June 2026.
It was noted that the Annual Plan included an average district-wide rates
increase of 4.99%, consistent with the increase forecast in the Council's
2027-2037 Long Term Plan.

The Council received 59 submissions on the draft 2026/27 Annual Plan and
considered them during deliberations on 26 May 2026. The key amendments
arising from the deliberations had been incorporated and summarised within
the final Annual Plan documentation.

The development of the 2026/27 Annual Plan budget had required a careful
balance between maintaining affordability for ratepayers and sustaining the
Council's agreed levels of service. Particular consideration had been given to
ongoing cost pressures, including inflation and rising fuel prices. No additional
budget increases were included in the final Annual Plan to account for higher
fuel costs or inflationary pressures.

2027-2037 Long Term Plan

Work was continuing on the key foundational documents required to support
the development of the 2027-2037 Long Term Plan.

The Management Team had recently provided input into the development of
the Infrastructure Strategy. Feedback emphasised the importance of retaining
the core fundamentals of the strategy while recognising that amendments
would be required to reflect the implications of the Local Government (Water
Services) Act, 2025. The Management Team also highlighted the need for a
stronger focus on efficiency, effectiveness, and value for money in future
infrastructure planning and delivery.

The Council workshop held on 11 June 2026 regarding the Revenue and
Financing Policy provided clear direction on areas requiring further
consideration and refinement. The workshop had also confirmed that several
aspects of the existing policy remained fit for purpose and should continue to
form part of the Council's future funding and financing framework.

Communications — Councillor S Powell

Head Start Pathway Consultation

Consultation materials had begun arriving in residents’ letterboxes.

As at 15 June 2026, a total of 414 submissions had been received. Early
feedback indicated that many residents identified more strongly with North
Canterbury and preferred a North Canterbury-based model over a
Christchurch-based arrangement.

It was noted that Mayor Gordon's recent interview with Newstalk NZ had been
widely circulated within the community. During the interview, the Mayor
expressed his preference for a North Canterbury delivery model and
discussed matters relating to the Pegasus Golf Course.

Other Consultations

Consultation on the Stock Movement Bylaw was also underway.

Staff had been actively involved throughout the consultation period, including
attending and facilitating two public drop-in sessions to support community
engagement and gather feedback on the proposed bylaw.
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e Social Media

] The “Do You Know” video series continued to be popular with the community.
However, it was noted that engagement with social media posts was
influenced more by timing and subject matter than by format.

] A future “Do You Know” video was proposed to explain how the Council
considers and responds to public feedback and submissions, intending to
improve public understanding of Council decision-making processes.

= Recent high-performing content included updates regarding the Pegasus Golf
Course sale, which reached approximately 77,000 people, a bedding plant
giveaway post which reached approximately 37,000 people, wind warning
updates which reached approximately 36,000 people, and a post relating to
a particularly unusual-looking dog that had been picked up, which reached
approximately 31,000 people.

. It was also noted that the King’s Birthday video, which had been reused from
the previous year, generated a range of community responses. Some
members of the public had queried the cost of producing the video, despite it
being a repeat of an existing production.

. Media Queries
] The team continued to manage a significant volume of enquiries from the
public.
] As at 15 June 2026, a total of 44 enquiries had been received during the

month. This followed a particularly busy period in the previous month, during
which more than 70 enquiries were recorded.

° Website

= Work was underway to review the Council website and explore opportunities
to utilise emerging artificial intelligence (Al) technologies to improve the
search functionality and overall usefulness of website content.

= It was noted that online search behaviours were changing, with many
residents increasingly seeking information directly through Al-powered
language models rather than traditional search engines or by navigating
website pages. As a result, consideration was being given to how the Council
content could be structured, presented, and maintained to ensure it remained
accessible, discoverable, and useful across these evolving digital platforms.

" The review would examine opportunities to enhance the user experience,
improve content discoverability, and ensure residents could more easily
access accurate and relevant Council information through both traditional
website searches and Al-assisted tools.

Customer Services — Councillor W Doody

. The Customer Services Team continued to be heavily involved in the
implementation of the Datascape system.

3 Following the successful go-live of the Dog Registration Module on 25 May 2026,
the annual dog registration process commenced in Datascape for the first time.

. Staff remained focused on system testing, validation, and ensuring operational
readiness for the commencement of the new financial year.

. Reminder notices for multiple-dwelling rates remissions were issued during May to
all ratepayers who had previously received the remission.

. The number of Land Information Memorandum (LIM) applications had reduced

slightly as winter approached, which was noted as typical for this time of year.
Despite the seasonal decline, LIM application numbers were expected to exceed
those recorded in the previous year.
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. Rating staff continued to support the ongoing rating review, including developing
and assessing options for kerbside collection rates in collaboration with the Solid
Waste Team.

. A final reminder regarding rates rebate applications was publicly advertised ahead

of the 30 June 2026 closing date. It was noted that there was no discretion available
to accept late applications after the closing date. Applications continued to be
received, with a total of 273 applications, ahead of the previous year. The total value
of rates rebates issued during the year exceeded $2.5 million.

. A review was being undertaken regarding the acceptance of large cash payments.
Proposed changes included establishing limits on the amount of cash that could be
accepted without managerial approval and introducing enhanced documentation
requirements to record details of significant cash transactions.

. Quotable Value (QV) continued to process objections relating to the 2025 rating
revaluation, with decisions having been issued on the majority of objections
received.

) The team remained busy with year-end and new financial year processes, alongside

the ongoing implementation of Datascape. A number of annual operational and
compliance tasks were required both before and after the financial year rollover.

) Land Information New Zealand (LINZ) was consulting on proposed amendments to
the Rating Valuations Regulations and Rating Valuations Rules. The proposed
changes would provide the Office of the Valuer-General with greater oversight of
the Notice of Property Sale process and introduce offences for non-compliance. The
amendments were intended to improve the quality and accuracy of valuation data
supplied to councils and support more accurate rating valuations.

Procurement (Efficiencies and Savings) — Councillor T Bartle

. The procurement portfolio continued to make steady progress, with an ongoing
focus on providing procurement support, guidance, and education across the
organisation to strengthen procurement practices and capability.

. The Council continued to adopt additional All-of-Government contracts where
appropriate. The most recent contract entered into related to waste collection
services at Council facilities and premises. Officers noted that this arrangement did
not include kerbside waste collection services provided to residents.

. Work had commenced on preparing a Request for Information (RFI) for Council's
future procurement platform. The purpose of the RFI was to test market capability
and identify suitable options ahead of a proposed procurement process for a new
contract commencing on 1 July 2027.

. There remained a strong organisational focus on identifying and achieving cost
savings and efficiencies. Examples of recent savings initiatives had been presented
to Council as part of the Annual Plan deliberations, with staff continuing to explore
opportunities to deliver value for money while maintaining service levels.

7. QUESTIONS

Nil.

8. URGENT GENERAL BUSINESS

Nil.

260616142658
GOV-01-15

Audit and Risk Committee Minutes
Page 14 of 15 16 June 2026



21

9. MATTERS TO BE CONSIDERED WITH THE PUBLIC EXCLUDED
In accordance with section 48(1) of the Local Government Official Information and Meetings Act
1987 and the particular interest or interests protected by section 6 or section 7 of that Act (or
sections 6, 7 or 9 of the Official Information Act 1982, as the case may be), it was moved:
Moved: Councillor McLaren Seconded: Councillor Ward
That the public be excluded from the following parts of the proceedings of this meeting:
ltem 9.1 Approval of Rates Remission in Miscellaneous Circumstances
ltem 9.2 Approval of Rates Remission in Miscellaneous Circumstances
The general subject of each matter to be considered while the public was excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under Section 48(1)
of the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution were as follows:
Item No. Subject Reason for Grounds for excluding the public-
excluding the public
REPORTS
9.1 Approval of Rates Good reason to To protect the privacy of natural
Remission in withhold exists under persons, including that of deceased
Miscellaneous section 7 natural persons
Circumstances LGOIMA Sections 7(2) (a).
9.2 Approval of Rates Good reason to To protect the privacy of natural
Remission in withhold exists under persons, including that of deceased
Miscellaneous section 7 natural persons
Circumstances LGOIMA Sections 7(2) (a).
CARRIED
CLOSED MEETING
The public excluded portion of the meeting ran from 10.32am to 10.45am.
OPEN MEETING
10. NEXT MEETING
The next meeting of the Audit and Risk Committee was scheduled for Tuesday 18 August 2026
at 9am, to be held in the Council Chamber at the Rangiora Service Centre, 215 High Street,
Rangiora.
THERE BEING NO FURTHER BUSINESS, THE MEETING CONCLUDED AT 10.48 AM.
CONFIRMED
Chairperson
Date
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General Manager Chief Executive

1. SUMMARY

1.1.

This report is to advise the Audit and Risk Committee on completion of the delivery of the
25/26 Capital Works programme.

1.2. The actual programme expenditure delivered in the 2025/26 financial year of $50.58M is
consistent with previous years. The expenditure delivered in the previous three years is
2024/25 - $56.03M, 2023/24 - $54M, 2022/23 - $54M.

1.3. The final figures reported in this Capital Works Report are not directly aligned with those
presented in the financial report for the same period. The variance arises for two reasons:
1.3.1. the financial report incorporates additional capital works expenditure
1.3.2. Thefinancial report includes s actual expenditure following capitalisation, whereas

this report includes expenditure prior to capitalisation.

1.3.3. The differences are summarised below:

Capital Works Report vs Financial Report
Description $ Million
Capital works report - Actual spend $50.60
Less capital expensed -$3.70
Plus Propertycapex $0.20
Plus IT, Motor vehicles capex $0.50
Plus Housing for the elderly $8.10
Total Capital spend in Financial Report $55.70

14. A range of issues affected the delivery of the 2025/26 capital works programme, resulting
in overall delivery outcomes falling short of expectations. The programme delivered a total
of $50.58M, which is approximately $31M below the budget of $81.54M.

1.5. Of the 31M of underspend reported, a total of $8.5M is underspend due to savings and a
further $13.7M is planned carryover of budget. The remaining balance of $8.8M represents
budget not spent and not carried over as new annual budgets will be applied for much of
this work.
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Some of the reasons for the shortfall in delivery expectations includes projects being
dependent on developers or landowners, complexity in some projects, delays meaning the
projects were slightly delayed and delivered in July/August, external factors delaying
decisions, and resource constraints. Please see a summary of the detail in each of the
sections below.

Table 1-1: Capital Works Budget and Actual Spend across reported Departments.

Department Full Year Revised Actual Spend YTD % of Budget
Budget S Complete at FYE
Drainage $9.33 M S5.11 M 54.7%
Earthquake Recovery $1.34 M $1.21 M 90.7%
Recreation $21.65M $9.07 M 41.9%
Roading $22.70 M $14.86 M 65.4%
Solid Waste $1.13 M $0.46 M 41.1%
Wastewater $10.17 M $7.81M 76.8%
Water Supply $15.21 M $12.05 M 79.2%
Grand Total $81.54 M $50.58 M 62.0%

Note this table does not include all capital works carried out by the Council, but only the capital projects on the above units.

1.7. In total, the Council has 421 projects in the 2025/26 tracking sheets, worth a total budget
of $81.54M. Of these 251 (60%) are complete, 45 (10%) are on track (as they are multi-
year projects), and 125 (30%) are delayed.

1.8. While the underspend for the current financial year is $31M, this represents a better result
whencompared with the $38M underspend reported in 2024/25. Note that the actual
‘under-delivery’ is approximately $22.5M, as the underspend of $31M also incorporates
departmental savings totalling $8,568,273, as detailed below:

1.8.1. Roading - $2,558,785
1.8.2. Drainage - $830,689
1.8.3. Water - $3,537,222
1.8.4. Wastewater - $1,229,774
1.8.5. Solid Waste - $58,570
1.8.6. Recreation - $353,233
1.8.7. EQ Recovery - $0

1.9. These underspends are generally due to cheaper tender prices, and reduced scope.

Attachments:

i. Attachment 1 Roading project summary June quarter 25/26 - 260819244794

. Attachment 2 Roading project overview June quarter 25/26 - 260819244795

iii. Attachment 3 Drainage project summary June quarter 25/26 - 260819244796

iv. Attachment 4 Drainage project overview June quarter 25/26 - 260819244793

V. Attachment 5 Water project summary June quarter 25/26 - 260819244776

Vi. Attachment 6 Water project overview June quarter 25/26 - 260819244777

Vii. Attachment 7 Wastewater project summary June quarter 25/26 - 260819244778

viii. Attachment 8 Wastewater project overview June quarter 25/26 - 260819244779

iX. Attachment 9 Solid Waste project summary June quarter 25/26 - 260819244781

X. Attachment 10 Solid Waste project overview June quarter 25/26 - 260819244784

Xi. Attachment 11 Recreation project summary June quarter 25/26 - 260819244786

Xii. Attachment 12 Recreation project overview June quarter 25/26 - 260819244789

Xiii. Attachment 13 EQ Recovery project summary June quarter 25/26 - 260819244797

Xiv. Attachment 14 EQ Recovery project overview June quarter 25/26 - 260819244799
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THAT the Audit and Risk Committee:

Notes the actual achievement across all tracked capital expenditure with 70% of projects

either on track or completed at the Financial Year End (FYE).

Notes that of the $81.54 million total capital spend, $50.58 million (62%) has been

Notes that the previous March Quarterly Report predicted completion of 70.1%.

Notes that progress towards achieving the 26/27 Capital Works Programme has begun,

and staff will report on this after the September quarter.

The total budget for this year is $22.7 M with a spend of $14.86 M which is 65.4%

The delivery of this programme is consistent with the previous financial year when

$16 M (64%) of the budget was delivered.

The planned carryover of budget was $0.53M and the planned carryover of

expenditure was $0.95M. The predicted carryover of budget is now $7.06M and
predicted carry-over of expenditure is $1.65M, due to several projects being

There are 88 projects being tracked.

Of these, 52 are complete, 7 are on track, and 29 are delayed.

(a) Receives Report No. 260906269316.
(b)
(c)
completed.
(d)
(e)
3. ROADS AND FOOTPATHS
3.1. Budget
3.1.1.
of the budget.
3.1.2.
3.2. Carry-overs
3.2.1.
moved out to future years.
3.3. Projects
3.3.1.
3.3.2.
3.3.3.

The delayed projects include the following:

Project Name

Delayed Reason

Drainage Renewals - K & C

Change in methodology (removal of sub-contractors to be self-delivered) as a result of
significant material cost increases.

Land Purchases - Improved LoS

Unspent budget to be carried over to continue land purchase and legal agreements in
2026/27. Projects driven by development and driven by developer.

New footpaths - major towns

Project delayed, carrying over unspent budget.

Lees Valley Willow Walls

Some culvert materials pre-purchased. Showing a "delay" to carry over unspent budget

Cycle Path Renewals

Tender went to open market, closing end of April with no suppliers submitting for the
project. Works will be coupled with 2026 / 27 budget and retendered early in the new
financial year. Budget to carry over.

North/South Collector Road

Still awaiting further invoices, budget to carry over. Developer led project / timing is
dependant on the developer.

Bridge Component Replacement

Minor works still to be completed. Carry over budget into 2026 / 27.

North/South Collector Road

Still awaiting further invoices, budget to carry over. Developer led project / timing is
dependant on the developer.

Town Centre Carpark (Alfred St) Layout
Reconfiguration

Unresolved issue yet to be addressed. Need to re-engage with property owner to come
to a resolution.

Town Centre Carpark (Alfred St) Layout
Reconfiguration

Unresolved issue yet to be addressed. Need to re-engage with property owner to come
to a resolution, hence carry over of unspent budget.

Town area developments

Unspent budget to reallocate to Blake St carpark (as per report 260520120269)

Footpath Renewals

Unsubsidised budget top-up. Budget needs to carry over to fund delayed footpath
renewals in conjunction with drainage renewals.
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Cycle Path Renewals

Tender went to open market, closing end of April with no suppliers submitting for the
project. Works will be coupled with 2026 / 27 budget and retendered early in the new
financial year.

Streetlight upgrade High St

Lead time for luminaires will put installation into August / September. Carry over of
budget and expenditure required.

Capital Proj Sealed Widening

Widening to be completed in conjunction with reseals. Lees Road, Revells Road, and
isolated widening on Williams St. Works delayed as these reseal sites also delayed.

Minor Safety - Lighting (Unsub'd)

MainPower are unlikely to allow retro-fitted lights onto their assets. As a result this
project may need to be reconsidered, with funding carried over to contribute to other
projects.

Minor Safety - Intersection

Improvements (Unsub'd)

Remaining budget to carry over into 2026 / 27 and programme amended to complete
Swamp / Hodgsons in 2026 / 27

Minor Safety - School Safety Project

Unspent budget to carry over.

(Unsub'd)

Minor Safety - Speed Treatments | Unspent budget to carry over to complete work in 2026 / 27

(Unsub'd)

Minor Safety - Walking & Cycling | Carryover of unspent budget to balance other minor improvement categories.

Improvements (Unsub'd)

Minor Safety - Other (Unsub'd)

Delayed to carry over unspent budget to balance other minor improvement categories

Minor Safety - Roadside Hazards Removal
(Unsub'd)

Carry over of unspent budget to balance other minor improvement categories.

Minor Safety - Delineation Upgrades
(Unsub'd)

Safety Engineer working on delineation strategy, and report to U&R. Physical works to
delay into 2026 / 27 and budget to carry over.

Minor Safety - High Risk Rural

Intersections Treatments

Carryover of unspent budget to balance other minor improvement categories

Cenotaph Corner

Decorative paving on footpath to be completed in 2026/27 - carry over to contribute
towards the paving

Widen Skewbridge Rd - Mulcocks to

Threlkelds

Investigations underway, topographical survey completed. Budget to carry over

Cycle Path Renewal

Tender went to open market, closing end of April with no suppliers submitting for the
project. Works will be coupled with 2026 / 27 budget and retendered early in the new
financial year.

Woodend to Kaiapoi Cycleway (Williams
St to Woodend Beach R

Change in methodology has resulted in this contract completion date pushing towards
the end of the financial year, putting the project as delayed.

School Safety Improvements

Commissioning on 8th July. Some residual costs to come. Surplus budget may be
reallocated to Tram Rd / No. 10 Rd (report required)

3.4. Summary

3.4.1. The Roads and Footpaths budget has a total underspend of $7.8M. Key
contributing factors include limited tender responses for cycle path renewal
projects, delays resulting from changes in methodology, and procurement-related
delays. A portion of the remaining budget will be carried forward to fund minor
works as required.

3.4.2. The budget is now in its second year of a three-year NZTA subsidised funding
programme.

4, STORMWATER DRAINAGE
4.1, Budget

4.1.1. The total budget for this year is $9.33M with a spend of $5.11M which is 55% of
the budget.

4.1.2. The delivery of the stormwater programme is lower than the previous year’s spend
of $7M. This is due to a mixture of developer-lead delays, additional investigations
and greater complexity.

4.2. Carry-overs
4.2.1. The planned carryover of budget was $5.06M and the planned carryover of

expenditure was $5.12M. The predicted carryover of budget is now $5.77M and
predicted carry-over of expenditure is $2.06 M.
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4.3. Projects
4.3.1.
4.3.2.

4.3.3.

26

There are 75 projects being tracked.
Of these, 45 are complete 13 are on track, and 17 are delayed.

The projects that are now delayed include:

Project Name

Delayed Reason

North Drain Piping -
Ashley to Edward

Delay due to further investigations being undertaken to assess opportunities to expand the
project scope to address flooding issues affecting Kingsbury Avenue and Golding Avenue.
Construction still on track for 26/27.

Woodend Capacity
Improvements

Construction delayed to align with the developer’s programme. Construction is anticipated to
be completed during the 2026/27.

Pines Kairaki Upgrade

The programme has been delayed due to a greater level of assessment required to confirm the
necessary improvements, along with additional time needed to incorporate stakeholder
feedback through engagement with the community boards.

East Woodend
Detention Pond 2.5Ha

The project has experienced delays due to extensive investigations into upstream flooding
issues, operational issues with the existing first flush basin, and the need to identify the most
appropriate long-term design solution to address these challenges. The design is now well
advanced, with tendering planned for August 2026.

School Road and Main
North SW Renewal

Tendering has been delayed to align with the completion of the water renewal design, which is
being delivered as part of the same project.

East Woodend Upgrade
Mclntosh Drain

Construction delayed to align with the developer’s programme. Construction is anticipated to
be completed during the 2026/27 financial year.

Cridland St West
Drainage Upgrades

This project addresses ongoing stormwater flooding and wastewater service issues in the
Cridland Street West area of Kaiapoi. Both the stormwater and wastewater components will be
designed by an external consultant. The project has been delayed allowing for development of
a combined scope of work covering both wastewater and stormwater.

Stormwater Minor
Improvements

No works completed in 25/26. Project budget is being carried over to 2026/27 for a retaining
wall on Flannigans drain.

Burnett St Capacity

Tendering was delayed due to resource consenting and stakeholder approvals but is now

Upgrades scheduled for August 2026.
Bay Road Drainage Tendering has been delayed to align with the Burnett Street Capacity Upgrades project, as the
Upgrades two projects will be tendered together.

10 Beach Crescent
Waikuku Beach flood

The project has been delayed due to additional assessment of the available options and further
refinement of the project scope.

Mill Road SMAs

Project budget has pushed out to 2029/30.

Waikuku Beach Road
Drainage Improvements

Construction is underway. Delayed due additional effort on options assessment and defining
scope.

MacDonald Lane
Drainage Improvements

Delayed due additional effort on options assessment and defining scope.

79 Park Terrace
Drainage Improvements

Delayed due additional effort on options assessment and defining scope.

Mill Rd / Whites Rd
Drainage Improvements

Delayed due additional effort on options assessment and defining scope.

Tram,Whites &
Edmunds Road
Intersection Drainage
Improvement

Delays in procuring an external consultant which has delayed the project.

4.4.
4.4.1.

Summary

The Stormwater budget has a total underspend of $4.2M, which is greater than

previous years, due to reasons outlined above.
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WATER SUPPLY

5.1.

5.2.

5.3.

Budget

5.1.1. The total budget for this year is $15.21M with a spend of $12.05M which is 79%
of the budget.

5.1.1. The delivery of this programme is consistent with previous financial years with
84% of the budget delivered last financial year and 72% in 2023 — 2024.

Carry-overs

5.2.1. The planned carryover of budget was $0.79M and the planned carryover of
expenditure was $0.91M. The predicted carryover of budget is now $1.92M
budget, and predicted carry-over of expenditure is $1.19M.

Projects

5.3.1. There are 88 projects being tracked.

5.3.2. Of these, 73 are complete, 7 on track, and 5 are delayed.

5.3.3. The delayed projects include the following:

Project Name Delayed Reason

Pegasus Surface Pump Upgrade 1 Pump already purchased and installed. Delayed as commissioning is still to be
completed.

Mandeville Restrictor Upgrades Budget to be carried over for completion in 2026/27 FY

Oxford No 2 Headworks Renewals Work ongoing, delay due to lining inside Gammans Reservoir found to be in poor
condition.

Oxford Urban Water Supply Work ongoing, delay due to lining inside Gammans Reservoir found to be in poor

Headworks Renewals condition.

Garrymere Backup Well Consenting and design work of well head ongoing which has caused delays.

5.4. Summary

5.4.1. The Water budget is largely delivered. The total underspend of $3.16M is mainly
due to lower costs (i.e. savings to the Council). There is a small amount being
carried over to complete projects early in the 2026/2027 financial year.

6.3.

6. WASTEWATER
6.1. Budget
6.1.1. The total budget for this year is $10.17M with a spend of $7.81M which is 77% of
the budget.
6.2. Carry-overs

6.2.1. The planned carryover of budget was $2.21M and the planned carryover of
expenditure was $4.41M. The predicted carryover of budget is now $5.51M and
the predicted carry-over is $3.38M. This is largely due to a delay in capitalising the
Northbrook Road south pumpstation which is being delivered by others.

Projects

6.3.1. There are 53 projects being tracked.

6.3.2. Ofthese, 37 are complete, 9 are on track, and 7 are delayed.

6.3.3. The delayed projects include:

Project Name

Delayed Reason

Northbrook Road South Pumpstation and | Works complete, delayed as Pumpstation still to be commissioned.

Rising Main
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Brick Kiln Lane Sewer Main Repair Reviewing options to replace faulty backfill material.

Church Street Sewer Extension Project delayed. Budget to be carried over.

Woodend - Wastewater headworks
renewals

Kaiapoi WWTP Planting

Final install to be completed July / August 2026

Harvesting (forestry) complete. Budget to be carried over for planting and
future maintenance during plant establishment.

Kaiapoi Wastewater Headworks Final install to be completed July / August 2026
Renewals

Cridland St Sewer Repairs

Delayed due to complexity. Will be designed by an external consultant. The RFP
is currently being prepared.

6.4. Summary
6.4.1. The Wastewater budget is largely delivered with a total underspend of $2.36M —
$1.23M of which is an underspend and therefore saving to the Council.
7. REFUSE AND RECYCLING
71. Budget
7.1.1. The total budget for this year is $1.13M with a spend of $0.46M which is 41% of
the budget,
7.2. Carry-overs
7.2.1. The planned carryover budget was $1M and the planned carryover of expenditure
was $1M. The predicted carryover of budget is $0.99M.
7.3. Projects
7.3.1. There are 16 projects being tracked.
7.3.2. Of these, 2 are complete, 3 are on track, 11 are delayed.
7.3.3. The delayed projects are as follows:

Project Name

Delayed Reason

Oxford Minor Improvements

Budget allowance for site improvement physical works that get identified throughout
the financial year. Unlikely to utilise all of the remaining budget this year: to be
Carried Over

Southbrook Disposal Pit Upgrade &
road realighment

In investigation phase. Business case and programme review complete, but
remaining budget will be required for future years and will be carried over.

Hardstand for scrap metal,
greenwaste

Expected that now of the spend would be delayed — now complete.

Weighbridge Kiosk and Civil Works

Carry over design costs and budget into 26/27. Budget will overall be underspent
across these four projects.

Oxford - Fencing

Carry over budget to undertake works in summer 2026.

Oxford - Access Roads

Access road renewal now unlikely to proceed this financial year. Carry over budget to
undertake works in summer 2026.

Landfill Cover Remediation

Delayed due to surveys being done.

Global Consent Historic Landfills

Delays due to procurement of a consultant to undertake investigations.

Southbrook - Design of New Shop
and Education Centre

Underspend but remaining budget will be required for future years and will be
carried over.

Oxford TS Infrastructure for
reporting to MfE

Carry over design costs and budget into 26/27.

Rural Recycling Infrastructure

Carry over design costs and budget into 26/27. Being done in conjunction with other
projects above.
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74. Summary
7.4.1.

29

The Solid Waste budget is relatively small but is largely signalled as delayed. Most

of the budget is linked to upgrades at Southbrook RRP, and while investigation
and design process is progressing, the works are on hold.

8. RECREATION

8.1. Budget
8.1.1.

The total budget for this year is $21.65M with a spend of $9.07M which is 42% of

the budget.

8.1.2.

The delivery of the recreation budget is relatively low but is higher this year than

previous years. Actual spend in FY2024/25 was $6.02 (24% of budget) compared
to $9.07M in 2025/26.

8.2. Carry-overs
8.2.1.

The planned carryover of budget was $4.11M and the planned carryover of

expenditure was $0M. The predicted carryover of budget is now $15.07M, and
predicted carry-over of expenditure is $2.67M.

8.3. Projects
8.3.1.
8.3.2.

There are 91 projects being tracked.

Of these, 39 are complete, 2 are on track, and 50 are delayed.

8.3.3. The delayed projects include:

Project Name

Delayed Reason

Land Purchase - Neighbourhood

There are no planned purchases for this FY. This is a under and overs budget over a
10 year period. Budget carried over.

Land Development - Neighbourhood

Developers lead budget. To be completed end of 2026. Project spans over both
years so budget carried over.

Roads & Carparks

One part of this project - Waikuku Beach has been delayed in the master plan, due
to external approval requirements, resulting in the budget being carried forward.

Play Safety Surface/Equipment

Substantial progress made with some work being completed during July and
August, with the remaining budget carried forward to support project completion.

Rangiora Street trees gardens

Trees have been ordered and are scheduled for planting in July. The remaining
budget is proposed to be carried forward into 2026/27 to support ongoing
succession planting activities, ensuring the continued replacement and
establishment of trees across the district in line with asset management objectives.

Kaiapoi Street trees gardens As above
Oxford Street trees gardens As above
Woodend Sefton Street trees As above

gardens

Pearson Park

The budget for this project has been delegated to a community group representing
the OOCB, and they have been permitted to compound the funds over time. As a
result, the project is delayed and the remaining budget will need to be carried
forward.

Non-specified Reserve Enhancement

This budget provides additional funding to bridge the gap between current
playground provision and the required level of service. Due to consenting
requirements and additional tender preparation, procurement has been delayed
from the original May timeframe to August/September. As part of a larger master
plan, the project has experienced delays outside Council's control, and the
remaining budget will be carried forward to support delivery in 2026/27.

Future Sports Ground Development

Multiple projects. Overall, the programme is tracking behind schedule due to
resource constraints. Delayed budget to be carried forward.

Town Centres Feature Lighting and
Decorations

Remaining fairy light upgrades are scheduled for completion in November to avoid
damage to newly planted garden beds. The project is ongoing, with the remaining
budget to be carried forward to enable completion of the outstanding works.
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Pegasus Youth Space

Following community consultation, the project scope was changed from a
dedicated skate park to a broader youth spaces approach across Pegasus, with
approval granted by the Community and Recreation Committee in February.
Further workshops and consultation with adjoining landowners at the request of
the board chair were undertaken to support the Community Board's decision-
making on the final design. These additional engagement requirements have
delayed the project, with a report now scheduled for the September meeting. The
remaining budget will be carried forward to 2026/27 to support project delivery.

Arohatia te awa (Cam River
Walkway)

Multi year programme over 10 years. Program delayed as projects are stalled due
to work plan changes in other departments.

Boundary Fencing

The programme is ongoing, with funding allocated as eligible requests are received
and processed. Budget to be carried forward.

Kaiapoi Community Hub

Project on track for multi-year completion.

District Security Cameras

Camera upgrades throughout the year as required. This work is being reviewed
presently, and seeking quotes. Looking at renewal and new cameras such as at the
Mainpower Stadium. Remaining budget to be carried forward.

Kaiapoi Lakes (old tip site)

This project is now pushed out until 27/28 as solid waste has completed an
assessment on the site and remedial works are required on the capping. Project is
on hold as solid waste need to report through to management team for
remediation.

Silverstream River Crossing (East
West)

Project delayed due to external parties as it requires a willing land owners to work
with, forecast to be updated. Budget to be carried forward.

Norman Kirk Park Power Installation

This project has not progressed due to other possible projects in the area, and
resource constraints. Currently working on investigations with mainpower. Delayed
project, budget to be carried forward.

Sefton Domain Reserve Bollards

This project has been on hold due to the Sefton Hall project (externally driven).
Budget relocated as part of the AP process.

Youth Activation within Greenspace

Delivery of the story walks took longer than anticipated due to the time required to
finalise the book author and page layouts. The remaining budget will be carried
forward to complete these works.

Reserve Activation

The project is progressing well and is expected to be completed within the first half
of the 2026/27 FY.

Canterbury Street Reserve

Construction has been deferred until the first half of 2026/27 to allow for improved
site conditions once the ground is less waterlogged. As a result, the project is
delayed, and the remaining budget will be carried forward to support construction
and project completion next financial year.

Kaiapoi Lakes (Last Gravel Pit
Development)

A significant portion of the site development has been delivered and funded by
NZTA, reducing the level of Council expenditure required. The project remains on
track for completion by July 2028, with restoration and signage works continuing
over multiple years. An overall budget saving is anticipated.

Roads & Carpark Upgrades

The Airfield Renewal works have been completed successfully, while funding
allocated to the Woodend Beach Carpark bus turning bay remains unspent as this
component has not yet been completed. The remaining budget will be carried
forward to support delivery of the outstanding works.

Coopers Creek Carpark/toilet

The project was delayed while awaiting completion of the toilet installation and to
allow additional consultation with neighbouring residents to ensure the design met
project objectives while addressing local concerns. Construction expected to be
completed in the first quarter of 2026/27. The remaining budget will be carried
forward to support delivery of the project.

Woodend Beach Domain

Due to the complexity and interdependencies of the wider master plan, the project
has experienced delays. The remaining budget will be carried forward to support
delivery in 2026/27. This budget links to non-specific reserve enhancement budget.

Aeronautical Study Compliance
Program

Main Taxiway remediation completed April 2026. Remainder budget $35k for
boundary fencing - to carryover. Staff submission report to May 2026 AP
Deliberations meeting approved budget top-up for more fencing in 27/28 year.

Airfield Taxiway Flooding

Project will be delivered alongside water infrastructure contract in spring 2026.

Toilet Renewals

This project has been delayed due to its integration with the broader master plan.
Construction is now expected to be completed in 2026/27. Remaining budget to be
carried forward to support project delivery.

Kaiapoi Aquatic Centre Renewals

Due to the scale of this project, the remaining budget will need to be carried
forward to support project completion. Expected delivery is during closedown of
January 2027.
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Rangiora Ashley General Landscape
Development

This budget is Community Board-led and is typically allocated across several
projects each year. Following workshops and feedback sessions with the
Community Board, the full budget was allocated to a range of projects across the
ward in June. Implementation is now underway, with delivery of these projects
planned during the first quarter of 2026/27. The remaining budget will be carried
forward to support completion of the approved programme.

Kaiapoi Tuahiwi General Landscape
Development

This budget is a Community Board-led fund that is allocated across several projects
each year. All projects are underway, with the remaining budget to be carried
forward to support delivery in 2026/27.

Oxford Ohoka General Landscape
Development

This budget is a Board led budget which is typically split across several projects
each year. Projects will be taken to the new community boards for decision. Budget
to be carried over to complete projects confirmed.

Woodend Sefton General Landscape
Development

This Community Board-led budget is allocated across a range of local projects each
year. During the year, the Board approved funding for several projects across the
ward. Some projects linked to larger projects are still progressing so budget has
been carried over for completion.

General Building Renewals

This budget is the parent code for multiple community facility renewal projects,
with some still in progress. The remaining budget will be carried forward to support
completion of these projects in 2026/27.

Land Purchase Community Centre
Woodend North

Valuation works completed and negotiation works ongoing. The property team are
currently working through the purchase which is delayed. Budget to be carried
forward.

Pegasus Community Centre Building

Project spans multiple financial years, the remaining budget will be carried forward
to support completion of the works.

Pegasus Community Centre Building

Project spans multiple financial years, the remaining budget will be carried forward
to support completion of the works.

Solar Panels at Multi-use Sports
Facility

The project has been delayed due to unsuccessful tenders and a change in project
methodology. The remaining budget will be carried forward to support future
delivery of the project.

Waikuku Camp Demolitions

Report to Council in May 2026 has now transferred this unused budget to future
Woodend Beach campground/township water supply project in 2027/28 FY.

Waikuku Camp Ablutions Block
Replacement

Report to Council in May 2026 has now transferred this unused budget to future
Woodend Beach campground/township water supply project in 2027/28 FY.

Kairaki Camp Infrastructure Renewals

Report to Council needed in 2026 to propose re-allocate budget to new water
supply to Woodend Beach camp or township. Physical works planned for 26/27 FY.

Kairaki Camp Ablutions Block
Replacement

Remainder budget to carry forward and re-allocation to Woodend Beach
campground / township water supply project as per report to Council in May 2026.
Costs to be expensed (demolition).

Waikuku Camp Renewals &
Refurbishments

Report to Council in May 2026 has now transferred remaining unspent budget to
future Woodend Beach campground/township water supply project in 2027/28 FY.

Ashley Camp Renewals &
Strengthening

Project delayed. Tendering for re-roof now completed. Construction starting
August 2026. Budget to be carried over.

Woodend Camp Renewals &
Stregthening

Project delayed - carryover of budget. Any leftover budget in 26/27 FY would
contribute to design elements of the proposed Water supply upgrades to the
campground or township.

Town Centre Strategy Programme

This is a long term project and developers are currently working through a resource
consent process. There are several project elements that need to progress
significantly before construction of any Council components progress. Remaining
budget after expensing to be carried forward.

Kaiapoi bridge handrail replacement

Project is on target for completion in early September.

8.4. Summary

8.4.1. The Recreation budget is underspent by $12.05M (58%). The Recreational budget
includes a number of projects which are effectively annual allowances, which are
only spent when requited (e.g. various land purchase accounts). In addition, there
are other projects that are at the discretion of community or advisory groups or
external third parties. Lastly there are some projects which have a greater than
expected degree of complexity, and some of these are delayed.
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9. EARTHQUAKE RECOVERY AND REGENERATION
9.1. Budget
9.1.1. The total budget for this year is $1.34M with a spend of $1.21M which is 91% of
the budget.
9.2. Carry-overs

9.2.1. The planned carryover budget was $0M. The predicted carryover of budget is
$0.52M, and the predicted carry-over of expenditure is $0.31M..
9.3. Projects
9.3.1. There are 10 projects being tracked.
9.3.2. Of these, 3 are complete, 2 are on track, 5 are delayed.

9.3.3. The delayed projects include:

Project Name Delayed Reason

Kaiapoi Riverbanks Rowing Precinct Stage 1 civil works is near completion, report to Council in August seeking
additional budget to complete the full scope of stage 2

Murphy Park Stage 1 civil works is near completion, report to Council in August seeking
additional budget to complete the full scope of stage 2.

Kaiapoi Wharf Pontoon 1 & River Wall Contract matters to resolve. Budget being used for installation of the
floating debris deflector, and additionally using the contract retentions to
cover, per report to MTO April 2026.

Croquet and Community Studios Ongoing completion of multi-year multistage Community Hub project,
Spaces including final infrastructure works. The remainder carryover budget is for
clubs foundations contribution.

Redzone Food Forest Works delayed by Kaiapoi Food Forest Trust. Further re-scoping work in

2026/27 to determine use of final remaining budget.

9.4. Summary
9.4.1. The Earthquake Recovery and Regeneration budget is largely delivered.

10. STRATEGIC ALIGNMENT AND COMMUNITY VIEWS

Mana Whenua Engagement

10.1.  The subject matter and/or recommendations contained within this report are likely to be of
interest to mana whenua. As such, Council staff welcome the opportunity to engage with
mana whenua on this matter and have provided information to Whitiora Centre Limited, as
key advisors to Te Ngai Taahuriri Runanga, to determine whether and/or how they wish to
be involved. Council staff will include views, advice and/or contributions from mana
whenua in appropriate future documentation where available.

Groups, Organisations and the Wider Community
10.2. There are groups, organisations, or members of the wider community likely to be affected
by, or to have an interest in, the subject matter of this report.

Implications for Community Wellbeing

10.3. There are implications on community wellbeing by the issues and options that are the
subject matter of this report.
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Community Outcomes and Strategic Priorities

10.4. The Council's community outcomes are relevant to the actions arising from
recommendations in this report.

o Supported by a resilient and innovative economy

10.5. The Council’s Strategic Priorities are relevant to the actions arising from recommendations
in this report.

3 Protect and Enhance the resilience of our natural and built environment.
. Enhance community welling, safety, inclusivity and connectedness.
. Advance an integrated and accessible transport network

11. OTHER IMPLICATIONS AND RISK MANAGEMENT

Financial Implications

11.1.  There are financial implications for the decisions sought by this report.
11.2.  Funding is currently provided within the Annual / Long Term Plan.

Community Resilience and Sustainability

11.3. The recommendations in this report do have sustainability and/or climate change impacts.
The projects being reported on have a range of effects on both sustainability and climate
change, and any delays will impact on the Council’'s ability to achieve its intended
outcomes in the agreed timeframes.

Risk Management

11.4. There are risks arising from the adoption/implementation of the recommendations in this
report.

11.4.1. Risk is associated with the delay of projects with the main consequences being:

11.4.2. Necessary work not being completed could result in not achieving levels of
service.

11.4.3. Price fluctuations due to the current economic environment.

11.4.4. Earthquake recovery — availability and amount of government funding and
insurance recoveries for some assets.

11.4.5. Further costs which may be incurred in future earthquakes e.g. Council self-
insures bridges in conjunction with NZTA funding.

11.4.6. Risk of delays of work that is intended to mitigate the effects of an event, where
the event occurs in the meantime.

11.4.7. Risk of delays of work to deal with growth that undue effects are created if the
growth still occurs.

11.4.8. Risk of a negative effect on reputation and perception.

Health and Safety

There are health and safety risks arising from the adoption/implementation of the
recommendations in this report.

11.5. Contracts and work undertaken have been subject to the Councils Procurement and
Contract Management Policy and contain minimum requirements, expectations and
controls to ensure the Health and Safety Act is being meet..
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12. CONTEXT
Consistency with Policy
12.1.  This matter is not a matter of significance in terms of the Council’s Significance and
Engagement Policy.
Authorising Legislation

12.2. The Local Government Act applies

Authorising Delegations

The Audit and Risk Committee have delegation to monitor the performance of the Council
in delivering its programme, and take steps as it sees appropriate.

FIN-06-02/260906269316 Page 13 of 13 Audit and Risk Committee
22 September 2026



Roading Capital Works Programme - 2025-2026 Financial Year - June 2026 Quarter

SUMMARY

Project Stage - Current
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Financial Summary
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$14,857,768
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Project Stage - Planned @ FYE
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Planned Budget Carryover

Predicted Budget Carryover

m Not Started
m |nvestigations
Design
= Tender
= Construction Underway
m Construction Complete

® Project Complete

Predicted Expenditure

Carryover

At Risk Carryovers

S-

s$-

S-

M Predicted Carryovers

S-

$7,061,010

$1,646,603

m Planned Carryovers

$526,000

S-

S-

IN-CONFIDENCE



Budget Status - Current

DEFINITIONS

3%
[

21%
Under Budget (Delayed

Spend)

Under Budget (Saving
Predicted)

= On Budget

24% m Over Budget

Programme Status - Current

Full Year Revised Budget

Budget approved in LTP/AP plus any additional budgets approved by Council throughout the FY.

Unspent Budget

Budget that will not be spent this financial year. This can be both a budget saving (e.g: due to projects being
delivered for less than budgeted) or delayed budget spend (i.e.: budget that will be spent next financial year).

Programme - On Track

Refers to projects where the project work this FY is expected to be delivered by FYE.

Programme - At Risk

Refers to projects where the project work this FY is currently at risk of not being delivered by FYE. These are
the projects that need to be resourced and monitored carefully to ensure they are delivered to programme.

Programme - Delayed

Refers to projects where the project work this FY will not be delivered by FYE. These projects are signalled as
predicted carryover (if single or multi-year current), if not already shown as a planned carryover (if multi-year
future).

On Budget

Refers to projects where the project work this FY is expected to be delivered within budget.

Over Budget

Refers to projects where the project work this FY will not be delivered on budget.

Under Budget (Delayed Spend)

Refers to projects where it is not expected to spend the budget this FY. These projects are to be signalled as
either a planned (if multi-year future) or predicted carryover (if single or multi-year current).

Under Budget (Saving Predicted)

Refers to projects where the project work this FY is expected to be delivered under budget. This includes
projects that will be completed this financial year and delivered under budget or (if multi-year future) the
unspent budget will not be carried forward to the next FY.

Approved Carryover

Refers to the projects where the €carryovers for multi-year projects that were approved as part of the
AP/LTP.

Additional Carryover

Refers to the projects where the carryovers are due to projects being delayed. These carryovers are in
addition to those carryovers approved as part of the AP/LTP.

At Risk Carryover

Refers to projects where the programme is at risk, therefore may potentially become a carryover of the risk
identifed are realised.
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m On Track
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m Delayed

= Complete
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Roading Capital Works Programme - 2025-2026 Financial Year - June 2026 Quarter

913,754

37

866,745

w

866,745

w

100178 Council Remetalling Project Complete Construction Project Complete
Complete
100179 Council Pavement Rehabilitation Project Complete Construction Project Complete
Complete
100180 Council Drainage Renewals - K & C Construction Project Complete Construction
Underway Underway

100181 Council Routine Resealing and Resurfacing Project Complete Project Complete Project Complete
100182 Council Resurfacing - Thin Asphaltic Project Complete Project Complete Project Complete
100183 Council Signs Renewal Project Complete Project Complete Project Complete
100184 Council Lighting replacement Project Complete Project Complete Project Complete
101232 Council Footpath Reconstruction Project Complete Project Complete Project Complete
101771 Council Bridge Component Replacement Project Complete Project Complete Project Complete
101772 Council Bridges & Structures Renewals Tender Tender Tender

100747 Others Land Purchases - Improved LoS Construction Project Complete Construction

Complete Complete

100187 Council Gravel Pit Development Project Complete Project Complete Project Complete
100361 Council Council Performed Work Project Complete Project Complete Project Complete
100192 Council New Passenger Transport Infras Project Complete Project Complete Project Complete
101101 Council West Rangiora Route Improvement Project Complete Project Complete Project Complete
101556 Others Land Purchases - Growth Project Complete Project Complete Project Complete
102153 Council Delivering Strategic Cycling Networks Project Complete Project Complete Project Complete
101389 Others Travel Demand MGMT/Modelling Project Complete Project Complete Project Complete

1,333,322 [ $ 1,056,607 | $ 1,056,607 | $ - s - -
853,867 | $ 621,203 [ $ 658,811 | $ 476,519 | $ - 281,463
2,378,083 | $ 2,310,367 | $ 2,310,367 | $ - s - -
730,558 | 652,159 | $ 652,159 | $ - s - -
603,286 | $ 395,797 [ $ 207,489 [ $ 207,489 | $ 207,489 (188,308)
126,500 | $ 149,002 [ $ 149,002 [ $ - s - -
176,400 | $ 176,701 | $ 176,701 | $ - s - -
729,615 | $ 691,224 | $ 691,224 | $ 38,391 [ $ - -
100,000 | $ 38,827 [ $ 38,827 [ $ 61,173 [ $ 38,827 38,827
196,900 | $ 48,620 [ $ 48,620 [ $ 148,280 | $ - -
12,340 [ $ 25,729 [ $ 25,729 [ $ - s - -
459,008 | $ 694,023 [ $ 694,023 [ $ - s - 370,706
98,000 [ $ 96,960 | $ 96,960 | $ - s - 21,841
85,000 | $ 85,000 | $ 85,000 | $ - s - -
88,800 | $ 160,342 [ $ 160,342 [ $ - s - -
1,009,200 | $ 322,354 | $ 322,354 [ $ - s - -
49,000 [ $ 33,138 | $ 33,138 [$ - s - -

IN-CONFIDENCE

Under Budget
(Delayed Spend)

Delivered through the district roading maintenance contract.

Delivered through the district roading maintenance contract. Unspent
budget to balance overspend from last year therefore no carry over for this
budget. Rangiora Woodend Road deferred.

Contract progressing slowly with contractor methodology having changes
(removal of sub-contractors to be self-delivered) as a result of the significant
material cost increases. The change in methodology has resulted in this
project being delayed.

- Seddon Street complete

- Murray Place complete

- Akaroa St nearing completion (WIP)

- Leech Pl delayed

- Williams St delayed

- includes $150,000 of culvert renewals

Delivered through the district roading maintenance contract. Unders and
overs associated with the resurfacing budgets results in no carry over in any
resurfcing budget. Underspend in this account balances other overspends

Delivered through the district roading maintenance contract. Unders and
overs associated with the resurfacing budgets results in no carry over in any
resurfcing budget. Underspend in this account balances other overspends

Delivered through the district roading maintenance contract. Unspent
budget to carry over into final year of NLTP

Delivered through the Street Lighting Maintenance & Renewals contract.
Overspend to balance with unsubsidised budget

Complete

Combined predicted spend of $810,000. Corde still working through $650k
of minor works to be actioned. In conjunction with PJ102628. Will carry over
any unspent budget

Southbrook Road / Middlebrook Culvert. ROI stage completed, with RFP
being prepared for alternate methodology of relining the culvert. All budget
and expenditure to carry over.

Land purchases associated with development.

- Campions Road - delayed and ongoing

-Charles Upham Dr Deeds Strip delayed and ongoing

- Upper Sefton Drain. Complete

Unspent budget to be carried over to continue land purchase and legal
agreements in 2026/27. Projects driven by development and driven by
developer.

Works associated with the existing gravel pits, and meeting the resource
consent conditions. Budget overspend is due to increased testing costs as
this is now delivered externally.

Sites include:

Kippenberger Ave underpass decommissioning & final urbanisation -
complete

Stopforth / Parsonage Intersection - delayed

Removal of speed tables in Silverstream Blvd - complete

Removal of street lighting in South Belt - complete.

Fuller Road widening - complete

River Road Urbanisation -Stage 2 - ongoing

The overspend in this category will off-set the predicted underspend against
PJ 100188

All planned works for the year is complete. WIP is for the purchase of
shelters ahead of delivery of the 2026 / 27 programme

Contributing towards the enabling works (power service relocations, fencing
etc). All expenditure to be expensed

Land purchase associated with projects.

- No. 72 Southbrook Road and No. 74 Southbrook Road - ongoing,

- No. 245 Fernside Road complete ,

- No. 7 Todds Rd complete

- No. 14 Parsonage Road complete .

Other minor legal fees. Balance with PJ100747. Projects often driven by
developments, and timing dependant on developer.

Project to construct pedestrian link on SH1 between Chinnery Road and
Ravenswood is now complete. Previous report to Council in March 2025
sought to carry over the $320,000 for this project with the remaining budget
to be moved out to 2027/28

Managed by greater Christchurch partners. Unspent budget will not be
carried over.
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913,754

866,745

866,745

202,300

68,900

68,900

133,400

68,900

Under Budget
(Delayed Spend)

25,000

151,545

151,545

579,945

294,788

294,788

579,945

294,788 |Under Budget

163,500

126,909

126,909

50,000

17,279

17,279

50,000

50,000

50,000

17,279

28,540

28,540

(0) |Under Budget

415,670

418,608

117,391

117,391

26,253

87,170

1,005,220

180,253

180,253

824,967

(0) |Under Budget
(Delayed Spend)

Delivered through the district roading maintenance contract.

Blake St completed,

Retendering in Spring
Denches Road - works ongoing
Project delayed, carrying over unspent budget.

CCC Project to replace the existing safety barriers on the old Waimak Bridge.

Budget moved out to 26/27.

Works associated with investigations and purchasing of land for new gravel
pits. Negotiations stalled, with purchase costs and negotiations ongoing.
Once land decision made, will need to consider other steps (eg consenting,
access, site development) and whether more budget is needed.

Budget moved out and will balance the overspend from 2025 / 26

investigations. No carry over of unspent budget.

Corde underway with the culvert renewals to improve resilience of Lees
Valley Rd. Some culvert materials pre-purchased. Showing a "delay" to carry

over unspent budget

investigations. No carry over of unspent budget.

investigations. No carry over of unspent budget.

expenditure to carry over

Tender went to open market, closing end of April with no suppliers
submitting for the project. Works will be coupled with 2026 / 27 budget and
retendered early in the new financial year. Budget to carry over

planned.

unspent budget

division area budget(s)
Sites include:

predicted underspend in PJ100361

maintenance contract. No Carry over

subsidised budget

Still awaiting further invoices, budget to carry over. Developer led project /

timing is dependant on the developer.

319,483

319,483

50,000

1,508,580

270,379

270,379

1,238,201

(0) |Under Budget

12,500

25,111

25,111

12,500

100178 Council Remetalling Project Complete Construction Project Complete
Complete
100746 Council New footpaths - major towns Construction Project Complete Construction
Complete Underway
102434 Others Old Waimak Bridge Renewals Project Complete Project Complete Project Complete
102453 Others Gravel Pit Land Purchase Project Complete Investigations Project Complete
102431 Council New Eastern Link Road Business Case (25% ODP) Project Complete Investigations Project Complete
101780 Council Lees Valley Willow Walls Construction Project Complete Construction
Underway Underway
102432 Council New Eastern Link Road (50% LOS) Project Complete Investigations Project Complete
102433 Council New Eastern Link Road Business Case (25% Growth) Project Complete Investigations Project Complete
102435 Council Oxford Rd / Lehmans Rd Roundabout Tender Design Design
102449 Council Cycle Path Renewals Tender Construction Design
Complete
102450 Council Skew Bridge Replacement Project Complete Project Complete Project Complete
102451 Council Widen Skewbridge Rd - Skew Bridge to Mulcocks Investigations Investigations Investigations
100188 Others Subdivisional Share Provision Project Complete Project Complete Project Complete
102230 Council Remetalling Project Complete Project Complete Project Complete
102231 Council Pavement Rehabilitation Project Complete Project Complete Project Complete
102137 Council North/South Collector Road Construction Project Complete Construction
Complete Complete
102628 Council Bridge Component Replacement Construction Project Complete Construction
Complete Complete
102639 Council Streetlight Upgrade Major Town Project Complete Project Complete Project Complete
102133 Others North/South Collector Road Construction Project Complete Construction
Complete Complete
101777 Others Land - Blake St Extension Tender Investigations Design
102427 Council Town Centre Carpark (Ashley St) Layout Improvements Project Complete Project Complete Project Complete
102428 Council Town Centre Carpark (Alfred St) Layout Reconfiguration Design Project Complete Investigations

Complete (Coldstream Road)

Still awaiting further invoices, budget to carry over. Developer led project /

timing is dependant on the developer.

concept plans complete and presented to RACB in Feb. Project now to be
fast-tracked with aim to complete the physical works early in the 2026 / 27
year ahead of the planned water main renewal in High St. This has resulted
in additional fees being charged against this budget. Budget and expenditure

to carry over

Complete. Unspent budget to reallocate to Blake St carpark (as per report

260520120269)

IN-CONFIDENCE

Highfield Lane tendered in April with no contractors suppling a tender.

Preliminary Design underway. Costs associated with business case and

Preliminary Design underway. Costs associated with business case and

Preliminary Design underway. Costs associated with business case and

Investigations underway, topographical survey completed. Budget and

Project on hold as it has failed to secure NZTA co-funding at this stage.
Impact trackers installed on bridge to monitor potential guard rail strikes. No
further works planned at this stage with no carry over of the unspent budget

Investigations underway, topographical survey completed. No carry over of

Report to Council in November approved planned overspend of the sub-

River Road urbanisation (Stage 2), and Browns Road seal extension
completed. The predicted overspend of this budget to be off-set by the

Unsubsidised budget top-up. Delivered through the district roading

Unsubsidised budget top-up, with overspend to balance with underspend on

In conjunction with PJ101771 - Carry over budget into 2026 / 27

Unresolved issue yet to be addressed. Need to re-engage with property
owner to come to a resolution, hence delay to carry over remaining budget
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100178 Council Remetalling Project Complete Construction Project Complete 913,754 866,745 866,745 Delivered through the district roading maintenance contract.
Complete
102429 Council Town Centre Carpark (Ashley St) Layout Improvements Project Complete Project Complete Project Complete 112,500 52,542 52,542 42,979 0 [Under Budget (Saving |Complete. Unspent budget to reallocate to Blake St carpark (as per report
260520120269)
102430 Council Town Centre Carpark (Alfred St) Layout Reconfiguration Design Project Complete Investigations 37,500 37,500 Unresolved issue yet to be addressed. Need to re-engage with property
owner to come to a resolution, hence carry over of unspent budget.
102135 Council Fernside/Todds Intersection Construction Design Construction 251,000 210,155 210,155 251,000 251,000 Report to Council in November approved to bring budget forward to
Underway Underway complete enabling works this year. Budget figure should be $226,000., so
unspent budget to carry over to ensure that total project budget is not
reduced
100359 Others Town area developments Design Project Complete Investigations 50,000 50,000 Under Budget Unspent budget to reallocate to Blake St carpark (as per report
(Delayed Spend) 260520120269)
102706 Council Resurfacing - Chipseal Project Complete Project Complete Project Complete S 23,774 | S -|S -|S - |S - s - s - |Under Budget (Saving |Unsubsidised budget top-up.Unders and overs associated with the
Predicted) resurfacing budgets results in no carry over in any resurfcing budget.
Underspend in this account balances other overspends
102707 Council Resurfacing - Asphalt Project Complete Project Complete Project Complete S 7,925 |$ - s -0$ R E - s - s - |Under Budget (Saving |Unsubsidised budget top-up. Unders and overs associated with the
Predicted) resurfacing budgets results in no carry over in any resurfcing budget.
Underspend in this account balances other overspends
102708 Council Traffic Services Renewal - Signs Project Complete Project Complete Project Complete S 60,202 | $ 2,950 | $ 2,950 | $ - s - s 2,950 | $ - |Under Budget (Saving |Unsubsidised budget top-up. Delivered through the district roading
Predicted) maintenance contract.
102709 Council Traffic Services Renewal - Lighting Project Complete Project Complete Project Complete S 103,500 | $ 100,808 | $ 100,808 | $ - s - s 100,808 | $ - |Under Budget (Saving |Unsubsidised budget top-up. Delivered through the district roading
Predicted) maintenance contract, with slight overspend predicted due to a high number
of car v poles this year.
102710 Council Footpath Renewals Construction Project Complete Construction $ 217,854 | $ 39,208 | $ 39,208 | $ - s 217,854 | $ - s 39,208 |Under Budget Unsubsidised budget top-up. Budget needs to carry over to fund delayed
Underway Underway (Delayed Spend) footpath renewals in conjunction with drainage renewals. Works in Akaroa
Stto be WIP
102711 Council Cycle Path Renewals Tender Project Complete Design S 18,302 | $ - s - s - s 18,302 | $ - s - |Under Budget Tender went to open market, closing end of April with no supplies
(Delayed Spend) submitting for the project. Works will be coupled with 2026 / 27 budget and
retendered early in the new financial year.
102712 Council Streetlight upgrade High St Construction Project Complete Construction S 50,000 | $ 1,848 S 1,848 | S - s 50,000 | $ - s 1,848 (Under Budget Mainpower have confirmed lighting design, quote approved however lead
Underway Underway (Delayed Spend) time for luminaires will put installation into August / September. Carry over
of budget and expenditure required
102713 Council Capital Proj Sealed Widening Design Project Complete Design $ 29,400 | $ 9,545 | S 9,545 | $ - s 19,855 | $ - s (0) [Under Budget Widening to be completed in conjunction with reseals. Lees Road, Revells
(Delayed Spend) Road, and isolated widening on Williams St. Works delayed as these reseal
sites also delayed.
102715 Council Minor Safety - Lighting (Unsub'd) Tender Project Complete Tender S 68,000 | $ -|S -|s -|S 68,000 | $ - s - |Under Budget Mainpower providing price to carry out works in High Street, Oxford.
(Delayed Spend) Delayed as Mainpower are yet to provide the updated pricing for this
project. Latest update from MainPower is that they are unlikely to allow
retro-fitted lights onto their assets. As a result this project may need to be
reconsidered, with funding carried over to contribute to other projects
102716 Council Minor Safety - Intersection Improvements (Unsub'd) Construction Project Complete Construction S 120,000 | $ 40,083 | $ 40,083 | $ - s 79,917 | $ -|S (0) [Under Budget Tram / Early road intersection is completed, however Swamp / Hodgsons
Complete Complete (Delayed Spend) and North Eyre / Loburn are both delayed with predicted spend in excess of
the available budget. Remaining budget to carry over into 2026 / 27 and
programme amended to complete Swamp / Hodgsons in 2026 / 27
102717 Council Minor Safety - School Safety Project (Unsub'd) Construction Project Complete Construction S 157,500 | $ 55,478 | $ 55,478 | $ - s 102,022 | $ - S (0) [Under Budget Clarkville School works to be completed in September, Townsend Road Kea
Complete Complete (Delayed Spend) Crossing completed in January. No further works this year, with Rangiora
High School work not progressing at this time. Unspent budget to carry over.
102718 Council Minor Safety - Speed Treatments (Unsub'd) Construction Project Complete Construction S 87,900 | $ 55,291 | $ 55,291 | $ - s 32,609 | $ - S 0 [Under Budget Oxford Speed Thresholds - design approved, and some works to be
Complete Complete (Delayed Spend) completed this FY, however most of this work will be delayed and completed
with Stage 2 in the 2026 / 27 year. Cosgrove St line marking delayed also.
Hence all unspent budget to carry over to complete in 2026 / 27
102719 Council Minor Safety - Walking & Cycling Improvements (Unsub'd) Construction Project Complete Construction S 141,250 | $ 81,284 | S 81,284 | $ -|S 59,966 | $ - |S (0) |Under Budget All planned works is complete however the delayed is to trigger the carry
Complete Complete (Delayed Spend) over of unspent budget to balance other minor improvement categories
102720 Council Minor Safety - Other (Unsub'd) Construction Project Complete Construction S 213,330 | S 94,317 | S 94,317 | $ -|S 119,013 | $ -|S 0 [Under Budget Ford signage upgrade completed. Signage in Sovereign Palms priced and
Complete Complete (Delayed Spend) accepted. Delayed to carry over unspent budget to balance other minor
improvement categories
102721 Council Minor Safety - Roadside Hazards Removal (Unsub'd) Construction Project Complete Construction $ 200,000 | $ 134,201 | $ 134,201 | $ - s 65,799 | $ - s 0 [Under Budget All planned works is complete however the delayed is to trigger the carry
Complete Complete (Delayed Spend) over of unspent budget to balance other minor improvement categories
102722 Council Minor Safety - Delineation Upgrades (Unsub'd) Construction Project Complete Construction S 100,000 | $ - s - s -1 s 100,000 | $ - S - |Under Budget Safety Engineer working on delineation strategy, and report to U&R. Physical
Complete Complete (Delayed Spend) works to delay into 2026 / 27 and budget to carry over.

IN-CONFIDENCE
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100178 Council Remetalling Project Complete Construction Project Complete 913,754 866,745 866,745 Delivered through the district roading maintenance contract.
Complete
102723 Council Minor Safety - High Risk Rural Intersections Treatments Construction Project Complete Construction 377,300 339,467 339,467 37,833 All planned works is complete however the delayed is to trigger the carry
Complete Complete over of unspent budget to balance other minor improvement categories
101876 Others Cenotaph Corner Not Started Project Complete Construction (1) |Under Budget No works planned further this year. Decorative paving on footpath to be
Underway completed in 2026/27 - carry over to contribute towards the paving
101880 Council Mulcocks and Fernside Rd closure Project Complete Project Complete Project Complete 20,000 Project future currently uncertain. No carry over of unspent budget
102704 Council Widen Skewbridge Rd - Mulcocks to Threlkelds Tender Tender Design S 25,000 | $ -|S -|S 25,000 | $ 25,000 | $ 25,000 | $ - |Under Budget Investigations underway, topographical survey completed. Budget to carry
(Delayed Spend) over
102134 Council Widen culvert on Townsend Rd Project Complete Project Complete Project Complete 880,000 753,566 753,566 | $ - s - s - s - project complete
102640 Council Tuahiwi Gritted Footpath Surfacing Project Complete Project Complete Project Complete 100,000 103,729 103,729 Carry over from 24/25. Sealing of Tuahiwi footpath now complete
102381 Council Durham Land Purchase for Carparking LOS Project Complete Project Complete Project Complete 843,221 571,262 571,262 Carry over from 24/25. Town Hall Car Park now complete.
102621 Council Resurfacing - Thin Asphaltic Project Complete Project Complete Project Complete 14,170 Unsubsidised budget top-up. Unders and overs associated with the
resurfacing budgets results in no carry over in any resurfcing budget.
Underspend in this account balances other overspends
102622 Council Signs Renewal Project Complete Project Complete Project Complete 17,500 Unsubsidised budget top-up. Delivered through the district roading
maintenance contract.
102624 Council Drainage Renewals - K & C Project Complete Project Complete Project Complete 9,060 9,060 9,060 complete
102627 Council Footpath Reconstruction Project Complete Project Complete Project Complete 104,400 58,097 58,097 Unsubsidised budget top-up. Delivered through the district roading
maintenance contract.
102629 Council Cycle Path Renewal Tender Project Complete Design Under Budget Tender went to open market, closing end of April with no supplies
(Delayed Spend) submitting for the project. Works will be coupled with 2026 / 27 budget and
retendered early in the new financial year.
102156 Council Woodend to Kaiapoi Cycleyway (Williams St to Woodend Construction Project Complete Construction S 965,100 | $ 636,866 | $ 636,866 | $ - s 965,100 | $ -0S 636,866 |Under Budget Works commenced in January. Contractor temporarily left site to focus on
Beach R Complete Underway (Delayed Spend) other Council contracts and have an updated methodology (removed all sub-
contractors from Council contracts to self-deliver). The change in
methodology has resulted in this contract completion date pushing towards
the end of the financial year, putting the project as a delay, however
contractor is well advanced. Project 80% complete. Expenditure and budget
to carry over
102136 Council 28 Roundabout Installation at Bradleys/McHughs/Tram Rd  |Project Complete Design Project Complete S 98,650 | $ 98,304 | $ 98,304 | $ - s - s - s - Carry-over from 2024/25. No construction budget. Design nearing
Inter completion. Budget and expenditure to expense
102705 Council Realignment and Safety Improvements No10 Tram Rd Design Design Design $ 50,000 | $ 72,951 | S 72,951 | $ 50,000 | $ 50,000 | $ 50,000 | $ 72,951 Original scheme design for No. 10 Rd intersection approved, however a
redesign was required. Additional land purchase now required. Project
remains a high risk of not being completed by June 2027. The budget over
spend is associated with the increased work that has been carried out to
determine a workable solution. Budget and expenditure to carry over.
PROJECT REMAINS AT RISK
102125 Council School Safety Improvements Construction Construction Construction S 1,000,000 | $ 463,343 [ S 463,343 [ S - |s 536,657 | $ - S (0) [Under Budget Signs installed by end of June, commissioning on 8th July. Some residual
Complete Underway Complete costs to come. Surplus budget may be reallocated to Tram Rd / No. 10 Rd
(report required)
100360 Council Design fees & Misc Project Complete Project Complete Project Complete $ 41,861 | $ 58,710 | $ 58,710 | $ - s -1s -1 - complete. Budget overspend associated with higher number of projects
requiring PDU design and tendering costs
101782 Council Land - Blake St Extension Design Investigations Investigations $ 37,500 | $ 34,024 | $ 34,024 | $ 37,500 | $ 37,500 | $ 37,500 | $ 34,024 Carry over budget and expenditure
102642 Council Rangiora Woodend Rd / Boys Rd / Tuahiwi Rd Intersection  |Not Started Investigations Investigations $ 100,000 | $ -0S -0S 100,000 | $ 100,000 | $ 100,000 | $ - Budget incorrectly allocated. Should be in 2026 / 27 year.
102382 Council Durham Land Purchase for Carparking Growth Project Complete Project Complete Project Complete $ 281,074 | $ 190,421 | $ 190,421 | $ - s - s -1s - Durham St Land Purchase.
102646 Council New Eastern Link Road Busil Case (Unsubsidised) Project Complete Project Complete Project Complete S 255,000 | $ 255,000 | $ 255,000 | $ - s - 1s - 1s - complete. Expenditure from 2025/26 to be expensed
101783 Others Support for MUBA Project Complete Project Complete Project Complete S - s 8,895 | $ 8,895 | S - s - s - s - Additional unbudgeted expenditure incurred.
Grand Total $ 22,701,933 | $ 14,857,768 | $ 14,739,718 [ $ 526,000 | $ 7,061,010 | $ 944,974 | $ 1,646,603

IN-CONFIDENCE
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SUMMARY

$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
S-

B Saving

M Carryover (unspent)

m Carryover (WIP)
Risk to be Carryover

m Spend in FY

M Total

Project Stage - Current

4%

36%

Predicted Expenditure @ FY

Full Year Budget

$9,330,041

m Not Started
H |nvestigations
Design
m Tender
= Construction Underway
m Construction Complete

® Project Complete

Financial Summary

Actual Expenditure YTD

$5,107,467

Project Stage - Planned @ FYE

3%

End
$508,506
$3,714,068
$2,058,531
$-
$2,883,663

m Not Started
= |nvestigations
Design
u Tender
= Construction Underway
m Construction Complete

m Project Complete

Project Stage - Predicted @ FYE

4%

Carryovers Summary

37%

m Not Started
m Investigations
Design
= Tender
= Construction Underway
m Construction Complete

= Project Complete

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
> Predicted Expenditure
Planned Budget Carryover Predicted Budget Carryover P
Carryover
At Risk Carryovers - S- $-
W Predicted Carryovers S- $5,772,599 $2,058,531
= Planned Carryovers $5,056,894 S- $-




Budget Status - Current

DEFINITIONS

Under Budget (Delayed
Spend)

Under Budget (Saving
Predicted)

= On Budget

® Over Budget

Full Year Revised Budget

Budget approved in LTP/AP plus any additional budgets approved by Council throughout the FY.

Unspent Budget

Budget that will not be spent this financial year. This can be both a budget saving (e.g: due to
projects being delivered for less than budgeted) or delayed budget spend (i.e.: budget that will be
spent next financial year).

Programme - On Track

Refers to projects where the project work this FY is expected to be delivered by FYE.

Programme - At Risk

Refers to projects where the project work this FY is currently at risk of not being delivered by FYE.
These are the projects that need to be resourced and monitored carefully to ensure they are
delivered to programme.

Programme - Delayed

Refers to projects where the project work this FY will not be delivered by FYE. These projects are
signalled as predicted carryover (if single or multi-year current), if not already shown as a planned
carryover (if multi-year future).

On Budget

Refers to projects where the project work this FY is expected to be delivered within budget.

Over Budget

Refers to projects where the project work this FY will not be delivered on budget.

Under Budget (Delayed Spend)

Refers to projects where it is not expected to spend the budget this FY. These projects are to be
signalled as either a planned (if multi-year future) or predicted carryover (if single or multi-year
current).

Under Budget (Saving Refers to projects where the project work this FY is expected to be delivered under budget. This

Predicted) includes projects that will be completed this financial year and delivered under budget or (if multi-
year future) the unspent budget will not be carried forward to the next FY.

Approved Carryover Refers to the projects where the carryovers for multi-year projects that were approved as part of

the AP/LTP.

Additional Carryover

Refers to the projects where the carryovers are due to projects being delayed. These carryovers are
in addition to those carryovers approved as part of the AP/LTP.

At Risk Carryover

Refers to projects where the programme is at risk, therefore may potentially become a carryover of
the risk identifed are realised.
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Programme Status - Current

m On Track
At Risk
m Delayed

= Complete
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Underchannel drainage pipework has been installed in conjunction with the
Seddon Street kerb and channel renewal programme, delivering efficiencies
through coordinated construction activities. The project exceeded its budget
allocation due to an additional 13 m of pipe installed due to an error in the
scheduled quantity, resulting in higher construction costs.. Construction is now
complete, and as-built records have been submitted.

Council

v
v

Rangiora 100118 Under Channel Piping Project Complete [Project Complete |Project Complete 62,820 72,710 72,710 [ $ -1s -1s -1$ -

The project involves upgrading the stormwater pipe along Blackett Street,
extending from east of the King Street roundabout to the Ashley Street
roundabout. The project has been tendered and awarded to Ongrade Drainage.
The project is forecast to exceed its 2025/26 budget allocation due to the
extensive potholing investigations required to confirm design feasibility, along
with the significant coordination and planning needed to facilitate utility
relocations. Despite these additional costs, sufficient funding remains available
within the overall project budget to enable construction to be completed in
2026/27.

Council

Construction

100789 Blackett St piping Underway Tender Tender 52,350 | $ 134,676 | $ 134,676 | $ 52,350 | $ 52,350 | $ 52,350 | $ 134,676

The Rangiora Minor Stormwater Improvements project for 2025/26 included the
construction of a swale within Koura Reserve to mitigate flooding issues reported
at 33 Koura Drive. The works have been successfully completed, and as-built
documentation has been submitted.

Council

100847 Minor improvements Project Complete |Project Complete |Project Complete 47,115 [ $ 43,374 [ $ 43374 [ $ -1s -1s -1s -

The project is currently over budget due to the extent of investigation required to
ensure the design meets the intended objectives. The preferred option is a
centralised treatment device and design is underway. Delay is recoverable and
project is on track for completion in 26/27.

Council

101891 Railway Drain Treatment Design Design Design 30,000 | $ 50,049 | $ 50,049 | S 30,000 | $ 30,000 | $ 30,000 | $ 50,049

Council Under Budget (Saving |Repair and replacement of timber lined drain of the North Brook between West

Predicted) Belt and Elisabeth Street. Scope was less that what was budgeted for.
Construction complete. As-builts submitted.

101892 North Brook/Geddis Street - Three Brooks Enhancement Work Project Complete |Project Complete [Project Complete 337,925 | $ 171,800 | $ 171,800 | $ -1s -|s -1s -

Council Under Budget (Saving |Stage 2 involves upgrading the stormwater pipeline between Parkhouse and
Predicted) Green Street along Treffers Avenue and Johns Road. The detailed design has been
completed, and coordination is currently underway with MainPower and Enable
to facilitate the required utility relocations.

100849 Wiltshire Green Pipework Upgrade Design Design Design 75384 | S 48,677 | $ 48,677 | $ 75384 | $ 75,384 | $ 75384 | $ 48,677

The North Drain piping project involves enclosing the open drain adjacent to the
Anglican Cemetery between Ashley Street and Edward Street. The design for the
North Drain piping works has been completed. Further investigations have been
undertaken to assess opportunities to expand the project scope to address
flooding issues affecting Kingsbury Avenue and Golding Avenue. As a result, the
tendering phase has been delayed with construction still on track for 26/27.

Council

102692 North Drain Piping - Ashley to Edward Design Tender Design 52,350 | $ 43,566 | $ 43,566 | $ 52,350 | § 52,350 | $ 52,350 | § 43,566

Under Budget (Saving |Investigations have been completed and an options assessment report has been
Predicted) prepared. A preferred option is currently being confirmed, following which the
project will progress to detailed design in 2026/27.

Council

102693 Belmont Avenue Drainage Upgrades Investigations Investigations Investigations 20,940 | $ 11,397 | $ 11,397 | $ 20,940 | $ 20,940 | $ 20,940 | $ 11,397

Council Under Budget (Saving | The Rangiora Stormwater Management Plan Capital Works Programme Delivery
Predicted) Strategy has been completed and presented to the Utilities and Roading
Committee. Further feasibility assessments and investigations are planned for
2026/27 to validate the assumptions and confirm the recommended approach

outlined in the SMP.

102694 Network Discharge Consent Implementation Works Investigations Investigations Investigations 52,350 | $ 36,737 | S 36,737 | $ 52,350 | $ 52,350 | $ 52,350 | $ 36,737

Repair and replacement of the timber-lined section of the Middle Brook tributary
upstream of Bush Street. The design and construction will follow the approach
used for the North Brook / Geddis Street — Three Brooks Enhancement Works
project. The works will be delivered this financial year as a variation to the Geddis
Street contract. The existing design budget is sufficient to complete the works.
Project complete. As-builts submitted.

Council

102695 Three Brooks Enhancement Work - Middle Brook Tributary Project Complete |Project Complete |Project Complete 20,940 | S 17,561 | $ 17,561 | $ -1$ -1s -1s -

Project Complete. Project was not capitalised last year due to earlier uncertainty
over whether the assets were roading or drainage, which is now resolved. Scope
ended up larger than planned resulting in an overspend.

Council

101349 Eastbelt Rain Gardens & Soakpits Project Complete [Project Complete |Project Complete 130,902 [ $ 185,787 [ $ 185,787 | $ -1$ -1s -1s -

Project Complete. Project was not capitalised last year due to earlier uncertainty
over whether the assets were roading or drainage, which is now resolved. Scope
ended up larger than planned resulting in an overspend.

Council

101732 Lineside Rd Drainage Upgrade Stage 2 Project Complete |Project Complete |Project Complete 14,232 | $ 60,200 | $ 60,200 | $ -1$ -1s -1s -

Rangiora Total 897,308 | $ 876,533 | $ 876,533 | $ 283,374 | $ 283,374 | $ 283374 | $ 325,102

Council
Coastal Urban |100999 Stormwater Minor Improvements Project Complete [Project Complete |Project Complete

Under Budget (Saving | Installation of sump and additional laterals near 16 Main North Road. Project
Predicted) complete. As-builts submitted.

A%
=
=
=

26,175 | $ 20,545 | $ 20,545

Council Under Budget (Saving | The box drain wetland and first flush basin has completed the feasibility stage. An
Predicted) external consultant has commenced preliminary design. Final design is planned

391,100 [ $ 261,543 [ S 261,543 | $ 391,100 [ $ 391,100 | $ 391,100 [ $ 261,543 for completion in February 2027.

101736 Box Drain Improvements Design Design Design

Others The upgrades are required to support the proposed development and associated
urbanisation works. Design has been completed, with construction delayed to
align with the developer’s programme. Construction is anticipated to be
completed during the 2026/27 financial year. Budget and expenditure to be
carried over and transferred to PJ 100556 as there is currently two project codes
for this project.

102478 Woodend Capacity Improvements Design Project Complete |Design 62,800 | S 84531 (S 84,531 [ $ 62,800 | $ 62,800 | $ 62,800 | $ 84,531

Drainage upgrades for the Pines and Kairaki villages: an options memo with
recommendations has been completed and presented to the community board.
The Kaiapoi-Tuahiwi Community Board and U&R Committee has endorsed the
proposed works, and the project has progressed to the design phase. The
programme has been delayed due to a greater level of assessment required to
confirm the necessary improvements, along with additional time needed to
incorporate stakeholder feedback through engagement with the community
boards.

Council

-

27,185

-

27,185 | $ 31,400

-

102479 Pines Kairaki Upgrade Design Tender Design 31,400 31,400 | $ 31,400 | $ 27,185
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600,000

61,641

61,641

600,000

600,000

600,000

61,641

Under Budget (Delayed
Spend)

The Petries Road Detention Basin upgrade will support ongoing development
within the East Woodend ODP area. The project is being progressed in parallel
with the Eders Road development to enable the beneficial reuse of fill material
from the detention basin construction. The project has experienced delays due to
extensive investigations into upstream flooding issues, operational issues with the
existing first flush basin, and the need to identify the most appropriate long-term
design solution to address these challenges. The design is now well advanced,
with tendering planned for August 2026.

36,650

7,352

7,352

36,650

36,650

36,650

7,352

Under Budget (Delayed
Spend)

Upgrade of the stormwater pipeline at the intersection of School Road and SH1.
The design is progressing in tandem with the water renewal works. Tendering has
been delayed to align with the completion of the water renewal design, which is
being delivered as part of the same project.

159,003

113,801

113,801

Under Budget (Saving
Predicted)

Project complete. As-builts submitted.

1,511,310

59,833

59,833

1,511,310

1,511,310

1,511,310

59,833

Under Budget (Delayed
Spend)

The upgrades are required to support the proposed development and associated
urbanisation works. Design has been completed, with construction delayed to
align with the developer’s programme. Construction is anticipated to be
completed during the 2026/27 financial year.

2,818,438

636,431

636,431

2,633,260

2,633,260

2,633,260

$

502,085

15,705

Under Budget (Saving
Predicted)

No works have been identified. No expenditure for 25/26.

15,705

82,780

86,117

86,117

47,115

19,950

19,950

Under Budget (Saving
Predicted)

Underchannel drainage pipework installed in conjunction with the kerb and
channel replacement programme on Akaroa Street. Construction complete. As-
builts submitted.

Feldwick drain planting is complete. As-builts submitted.

104,750

30,101

30,101

104,750

104,750

104,750

30,101

Under Budget (Saving
Predicted)

The Kaikanui Strategy has been completed and is currently under review. The
strategy includes options for flood risk reduction at Kiln Place and the extension
of the Kaikanui Stormwater Management Area (SMA). Detailed feasibility
investigations are planned for the 2026/27 financial year.

209,450

40,506

40,506

209,450

209,450

209,450

40,506

Under Budget (Delayed
Spend)

50,000

50,942

50,942

52,350

52,350

52,350

52,350

Under Budget (Saving
Predicted)

32,664

32,664

6,064

6,064

546,445

270,893

270,894

366,550

366,550

366,550

70,607

This project addresses ongoing stormwater flooding and wastewater service
issues in the Cridland Street West area of Kaiapoi. Both the stormwater and
wastewater components will be designed by an external consultant. The project
has been delayed to allow for development of a combined scope of work covering
both wastewater and stormwater. An RFP is currently being prepared.

Update of Cridland Street and Stone Street pumpstation controls. Works
complete and as-builts submitted.

The Kaikanui Strategy has been completed and is currently under review. The
strategy includes options for flood risk reduction at Kiln Place and the extension
of the Kaikanui Stormwater Management Area (SMA). Detailed feasibility
investigations are planned for the 2026/27 financial year. The project is under
budget, with sufficient funding available from the Kaikanui Diversion project to
support the preferred strategy for both projects.

These are unplanned, unbudgeted reactive capital works required to repair
critical assets. The expenditure relates to the replacement of the pump at
Feldwick Drain. As-builts submitted.

Project complete. Expenditure this year is due to a late invoice. As-built
submitted.

15,705

15,705

Under Budget (Delayed

52,400

117,562

117,562

52,400

52,400

52,400

$

117,562

31,410

29,888

29,888

31,410

31,410

31,410

29,888

99,515

147,450

147,450

83,810

99,515

83,810

147,450

1,020,000

869,513

869,513

1,020,000

1,020,000

1,020,000

$

869,513

1,097,050

901,052

901,052

Council
Coastal Urban |100558 East Woodend Detention Pond 2.5Ha Design Project Complete [Design
Council
102696 School Road and Main North SW Renewal Design Tender Design
Council
101962 Swindells Road Drainage Upgrade Project Complete [Project Complete |Project Complete
Others
100556 East Woodend Upgrade McIntosh Drain Design Project Complete [Design
Coastal Urban Total
Council
Pegasus 101003 Stormwater Minor Improvements Project Complete [Project Complete |Project Complete
Pegasus Total
Council
Kaiapoi 100131 Underchannel piping Project Complete [Project Complete |Project Complete
Council
101005 Stormwater Minor Improvements Project Complete [Project Complete |Project Complete
Council
102481 Kaikanui Diversion Investigations Investigations Investigations
Council
102482 Cridland St West Drainage Upgrades Investigations Investigations Investigations
Council
102697 Kaiapoi Drainage Pump Renewals Project Complete [Project Complete |Project Complete
Council
102698 Kaikanui SMA Upgrade Investigations Investigations Investigations
Council
102584 Kaiapoi Drainage Reactive Capital Work Project Complete [Project Complete |Project Complete
Council
102480 Raven Quay Stormwater Renewal Project Complete [Project Complete |Project Complete
Kaiapoi Total
Council
Oxford 101010 Stormwater Minor Improvements Design Project Complete [Investigations
Council
102397 Burnett St Capacity Upgrades Design Tender Design
Council
102699 Bay Road Drainage Upgrades Design Tender Design
Oxford Total
Council
District
Drainage 101299 Mandeville Resurgence Channel Diversion/Upgrade Design Design Design
Council
102216 1030 Loburn Whiterock Rd Project Complete [Project Complete |Project Complete
Council
102410 Infrastructure Resilience Fund Project Complete [Project Complete |Project Complete
Council
102285 Lower Sefton Rd Ashley flood Project Complete [Project Complete |Project Complete

260,500

260,500

260,500

260,500

Under Budget (Saving
Predicted)

100,361

96,248

96,248

No works completed in 25/26. Project budget is being carried over to 2026/27 for
a retaining wall on Flannigans drain.

Capacity upgrades along the northern and eastern boundaries of the Oxford A&P
Showgrounds include a swale, bunding, and a new pipe connection to the Burnett
Street system. Design has been completed. Tendering was delayed due to
resource consenting and stakeholder approvals but is now scheduled for August
2026. The project is currently over budget due to the extent of stakeholder
engagement; however, the budget overrun will be carried forward and can be
accommodated within the overall project budget.

Realignment of the drain along the southern boundary of 25 Bush Road to the Bay
Road drainage channel to mitigate future drainage issues. Design is complete.
Tendering has been delayed to align with the Burnett Street Capacity Upgrades
project, as the two projects will be tendered together. Delays to resource
consenting and stakeholder approvals for the Burnett Street project pushed
tendering back, which is now scheduled for August 2026.

Stage 1A construction is complete, and the as-built information has been
submitted. The works will be capitalised in the 2026/27 financial year, as the
practical completion certificate was issued in July 2026. Budget has been
allocated in 2026/27 for the design and construction of Stage 1b. A report on the
Mandeville Resurgence Strategy, covering both Stage 1b and Stage 2, is planned
to be presented to Council in October 2026.

Demolition of existing structures on land Council purchased to mitigate the risk.
Demolition complete and as-builts submitted.

Infrastructure Resilience Fund: This fund is allocated to support Infrastructure
Resilience Team projects throughout the year. As reported to the Utilities and
Roading Committee, $260,500 has been set aside as contingency funding to
respond to works arising from recent rainfall events, if required.

Culvert and outlet upgrades. Project Complete. As-builts submitted.
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Council Bradleys Road oulet upgrade. Overbudget due to The increase of cost occurred by
Mainpower staff standby and a truck holding the power pole while constructing a
pipe in the drain, as per Mainpower requirements. Project complete. As-builts
District submitted.
Drainage 102635 Bradleys Rd Project Complete |Project Complete [Project Complete 90,000 102,780 102,780 | $ $ -|s -1S -
Council Investigation report was completed. Infrastructure Resilience Team further to
102700 Dockey Creek Diversion - Lilly Road Investigations Investigations Investigations 52,350 33,864 33,864 | S S 52,350 | $ 52,350 | $ 33,864 |Predicted) assess feasibility of options in 26/27.
Council Project Complete. All expenditure from previous years. Uncertainty on
101471 Cones Road Land Purchase Project Complete |Project Complete [Project Complete 130,250 132,600 132,600 | $ $ -1$ -1$ - capitlisation between roading and drainage. As-builts submitted.
Council Wilson Drive pipe upgrades at outlet with 5 Wilson Drive. Project completed in
102213 Wilson Drive Pipe Upgrade Project Complete [Project Complete |Project Complete 185,000 119,735 119,735 | $ S -1s -1s - [Predicted) July 2025. As-builts submitted.
Council Culvert outlet pipe upgrades. All expenditure from previous years. Project to be
102278 Tram Rd Clarkville flood Project Complete |Project Complete [Project Complete 67,379 62,610 62,610 | $ $ -1$ -1$ - capitlised this year. As-builts submitted.
Council Cust Road drainage upgrades including soakage chambers and overflow pipes.
Over budget as a result of significant, unforeseen legal costs related to the
102368 Cust Road Drainage Upgrades Project Complete |Project Complete [Project Complete 40,000 58,438 58,438 | $ $ -1$ -1$ - easement. Project complete. As-builts submitted.
Council Sumps and pipework to improve drainage along Batten Grove. All expenditure
from previous years. Capitalisation of assets to be completed this year. Project
102398 Batten Grove Flood Works Project Complete |Project Complete [Project Complete 29,000 29,022 29,022 | $ $ -1$ -1$ - Complete. As-builts submitted.
Council Culvert works at 57 Topito Road. Unforeseen additional costs due to a sewer line
102612 Topito Road Culvert Upgrade Project Complete |Project Complete |Project Complete 20,000 27,284 27,284 | S S -1s -1s - conflict. Project Complete. As-builts submitted.
Council Stopbank and outlet works at 96 Topito Road. Culvert upgrade at 102 Topito
102636 96 Topito Rd Project Complete |Project Complete [Project Complete 80,000 57,500 57,500 | $ $ -1$ -1$ - [Predicted) Road. Project Complete. As-builts submitted.
Council Road culvert works on Church Bush Road, construction of the swale, and
maintenance of the Tuahiwi Stream have all been completed. As-builts submitted.
102638 Church Bush Rd Project Complete |Project Complete [Project Complete 65,000 54,896 54,896 | S $ -1s -1 s -
Council Under Budget (Saving | Project complete. As-builts submitted.
102739 127 Mairaki Rd Culvert Upgrade Project Complete |Project Complete [Project Complete 150,000 111,864 111,864 | $ S -1s -1s - [Predicted)
Council Under Budget (Saving | Project complete. As-builts submitted.
102280 Revells Rd Tuahiwi Project Complete [Project Complete |Project Complete 50,000 39,011 39,011 | $ $ -|s -1s - |Predicted)
Council Under Budget (Delayed | Drainage improvements for 10 Beach Crescent and the campground. The design is
Spend) complete, with the preferred option yet to be confirmed. The project has been
delayed due to additional assessment of the available options and further
102276 10 Beach Crescent Waikuku Beach flood Design Project Complete [Design 80,000 3,613 3,613 [ $ $ 80,000 | $ -1s 3,613 refinement of the project scope.
Council Under Budget (Saving |Stopbank improvement works, undertaken in coordination with ECan, are
102631 246 Revells Rd Project Complete |Project Complete |Project Complete 50,000 17,091 17,091 | $ S -1s -1$ - |Predicted) complete. As-built drawings have been submitted.
Council Under Budget (Saving |Investigation confirmed no works are required, as the issue is private.
102277 Rottern Rd Waikuku Beach flood Project Complete |Project Complete [Project Complete 22,890 802 802 |$ $ -1$ -1$ - |Predicted) Expenditure will be expensed.
Council Under Budget (Saving |A Mandeville Resurgence Strategy has been completed. A report on the
Predicted) Mandeville Resurgence Strategy, covering both Stage 1b and Stage 2, is planned
102775 Stage 2 Mandeville Resurgence Channel Diversion/Upgrade Investigations Investigations Investigations 157,050 1,573 1573 | S $ 157,050 | $ 157,050 | $ 1,573 to be presented to Council in October 2026.
District Drainage Total 3,746,830 2,719,496 2,719,497 | $ $ 1,569,900 | $ 1,489,900 | $ 908,563
Stockwater Council Swannanoa Road culvert replacement. Project complete. As-builts submitted.
Race 100043 Culvert Replacement Project Complete |Project Complete |Project Complete $ 26,180 24,726 24,726 | S S -1s -1s -
Stockwater Race Total $ 26,180 24,726 24,726 | $ $ - $ - -
Council Project budget has pushed out to 2029/30. Carryover expenditure will be carried
Ohoka 101012 Mill Road SMAs Design Project Complete |Design $ - 165,273 165,273 | $ S -1s 165,273 [ $ - over as it could be capitlised if SMA is built.
Ohoka Total $ - 165,273 165,273 | $ $ -1$ 165,273 | $ -
Council Under Budget (Saving |Operational works that are tracked as capital works. No as-builts to be submitted.
Water Zone 102056 ZIPA Minor Capital Works Project Complete [Project Complete |Project Complete $ 219,120 73,806 73,806 | $ S -|s -1$ - [Predicted)
Water Zone Total 219,120 73,806 73,806 | $ $ - -l s -
Council Under Budget (Delayed | Drainage improvement works at intersection SH1 and Waikuku Beach Road.
Construction Construction Spend) Design complete. Construction is underway. Delayed due additional effort on
District - Infrast| 102618 Waikuku Beach Road Drainage Improvements Underway Project Complete |Underway 70,000 10,780 10,780 | $ S 70,000 | $ -[s 10,780 options assessment and defining scope.
Council Under Budget (Saving | Installing soakpits and pipe upgrades. Design is progressing.
102745 Queens Avenue Drainage Improvements Tender Design Design 50,000 11,094 11,094 | $ $ 50,000 | $ -1s 11,094 |Predicted)
Council Under Budget (Delayed |Installation of soak pits on MacDonalds Lane. The scope also includes
Spend) refurbishment of soak pits on Max Wallace. Design is complete. Works currently
being tendered. Delayed due additional effort on options assessment and
102746 MacDonald Lane Drainage Improvements Design Project Complete [Design 300,000 10,505 10,505 | $ $ 300,000 | $ -1s 10,505 defining scope.
Council Under Budget (Delayed
Spend) Swale and pipework improvements along Park Terrace. Design is complete.
102747 79 Park Terrace Drainage Improvements Design Project Complete [Design 150,000 12,435 12,435 | $ $ 150,000 | $ -1s 12,435 Delayed due additional effort on options assessment and defining scope.
Council Under Budget (Delayed
Spend) Culvert upgrades. Design complete and project has been tendered. Delayed due
102765 Mill Rd / Whites Rd Drainage Improvements Tender Project Complete [Tender 100,000 9,795 9,795 | $ $ 100,000 | $ -1 s 9,795 additional effort on options assessment and defining scope.
Council
Additional budget from Infrastructure Resilience Team for Rangiora Underchannel
Piping. Underchannel drainage pipework is being installed alongside the kerb and
channel replacement programme on Seddon Street, with construction having
102766 Seddon St Drainage Project Complete [Project Complete |Project Complete 35,000 36,494 36,494 | S S -1s -[s - commenced on 20 April 2026. Project complete. As-builts submitted.
Council Under Budget (Delayed | Options report is being finalised. Delays in procuring an external consultant which
102756 Tram,Whites & Edmunds Road Intersection Drainage Improvemg Investigations Design Investigations 100,000 47,504 47,504 | $ $ 100,000 | $ 47,505 | $ 47,504 |Spend) has delayed the project.
Council Under Budget (Saving |Survey of the Cam River upstream of Bramleys Road is approximately 90%
Predicted) complete. The remaining survey work will be funded through existing operational
budgets. As no capital asset has been created, this expenditure will be treated as
102274 Upper Cam River WDC contribution Project Complete [Project Complete |Project Complete 50,000 9,889 9,889 | $ $ -|s -1s - an operating expense.
Council Under Budget (Saving |Bund to protect downstream properties. Option has been confirmed. Design is
102757 145C Power &153 Bramleys Road Drainage Improvements Design Investigations Design 50,000 2,612 2,612 | S S 50,000 | $ 50,000 | $ 2,612 |Predicted) underway.
District - Infrastructure Resilience Total 905,000 151,109 151,108 | $ $ 820,000 | $ 97,505 | $ 104,725
Council Project complete. Late expenditure for site reinstatement work and late design
District - Better| 102378 Wolffs Road Project Complete [Project Complete |Project Complete - 8,000 8,000 | $ S -1s -1s - invoice. As-builts submitted.
Council Under Budget (Saving  Cones Road Drain channel and grate upgrades to mitigate erosion and debris
102767 Cones Rd Remedial Works Project Complete |Project Complete [Project Complete $ 55,500 33,750 33,750 | $ $ -1$ -1$ - [Predicted) blockage. Works are complete. As-builts submitted.
District - Better Off Funding Total $ 55,500 41,750 41,750 | $ $ - -l s -
Grand Total ‘ ‘ | $ 9,330,041 5,107,467 5,107,467 | $ $ 5,772,599 | $ 5,119,672 | $ 2,058,531
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SUMMARY

$16,000,000
$14,000,000
$12,000,000
$10,000,000
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$4,000,000
$2,000,000
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H Carryover (unspent)

H Carryover (WIP)
Risk to be Carryover

H Spend in FY

M Total

Project Stage - Current
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m |nvestigations
Design
m Tender
= Construction Underway
m Construction Complete

® Project Complete

Financial Summary

Full Year Budget

$15,209,373

Actual Expenditure YTD

$12,050,232

Project Stage - Planned @ FYE

2% 1%
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m Not Started
® |nvestigations
Design
= Tender
m Construction Underway
m Construction Complete

u Project Complete

Predicted Expenditure
$2,425,619
$733,515
$1,185,381
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$10,864,858

@ FY End
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Project Stage - Predicted @ FYE
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Programme Status - Current

Under Budget (Delayed
Spend)

Under Budget (Saving
Predicted)

® On Budget

= Over Budget

®m On Track
At Risk
m Delayed

m Complete

Full Year Revised Budget

Budget approved in LTP/AP plus any additional budgets approved by Council throughout the FY.

Unspent Budget

Budget that will not be spent this financial year. This can be both a budget saving (e.g: due to projects being
delivered for less than budgeted) or delayed budget spend (i.e.: budget that will be spent next financial year).

Programme - On Track

Refers to projects where the project work this FY is expected to be delivered by FYE.

Programme - At Risk

Refers to projects where the project work this FY is currently at risk of not being delivered by FYE. These are
the projects that need to be resourced and monitored carefully to ensure they are delivered to programme.

Programme - Delayed

Refers to projects where the project work this FY will not be delivered by FYE. These projects are signalled as
predicted carryover (if single or multi-year current), if not already shown as a planned carryover (if multi-year
future).

On Budget

Refers to projects where the project work this FY is expected to be delivered within budget.

Over Budget

Refers to projects where the project work this FY will not be delivered on budget.

Under Budget (Delayed Spend)

Refers to projects where it is not expected to spend the budget this FY. These projects are to be signalled as
either a planned (if multi-year future) or predicted carryover (if single or multi-year current).

Under Budget (Saving Refers to projects where the project work this FY is expected to be delivered under budget. This includes

Predicted) projects that will be completed this financial year and delivered under budget or (if multi-year future) the
unspent budget will not be carried forward to the next FY.

Approved Carryover Refers to the projects where the Carryovers for multi-year projects that were approved as part of the AP/LTP.

Additional Carryover

Refers to the projects where the carryovers are due to projects being delayed. These carryovers are in
addition to those carryovers approved as part of the AP/LTP.

At Risk Carryover

Refers to projects where the programme is at risk, therefore may potentially become a carryover of the risk
identifed are realised.

IN-CONFIDENCE
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(blank) 101124 Oxford Rural No. 2 Restrictor Upgrades (blank) Project Complete Project Complete Project Complete
(blank) Total
Rangiora 100002 Pipeline Replacements Council Project Complete Project Complete Project Complete
101894 Rangiora Source Upgrade 1 Council Project Complete Project Complete Project Complete
Council
102522 Ayers St Water Treatment Plant to East Belt Supply Main Project Complete Project Complete Project Complete
102527 Rangiora Electrical renewals Council Project Complete Project Complete Project Complete
Council
102528 Johns Road East Supply Main Project Complete Project Complete Project Complete
Council
101895 Merton Road and Priors Road Water Servicing Project Complete Project Complete Project Complete
Council
101897 Aryers Street Resevior Sealing Project Complete Project Complete Project Complete
Council
102649 Ayers St Supply Main Project Complete Project Complete Project Complete
Council
102651 Ayers St to EB (Lovers Lane extra over) Project Complete Project Complete Project Complete
Council
102652 Fire Hydrant Ayers St Well Chamber Relocation Project Complete Project Complete Project Complete
Council
102676 Rangiora Water Urban Restrictor Upgrades Project Complete Project Complete Project Complete
Council
102702 Northbrook Rd Boost Main - Stage 2 Construction Complete  |Construction Complete Construction Underway
102106 Northeast Rangiora Supply Main Council Project Complete Project Complete Project Complete
101381 Rangiora UV Treatment i Council Project Complete Project Complete Project Complete
Council
102764 Wales St Isolation Valves Project Complete Project Complete Project Complete
Council
102776 High St Water Main Renewal
Rangiora Total
Council
Woodend-Pegasus 102529 Additional Equestrian Source Well Design Construction Complete Design
Council
102530 Pegasus Water Treatment Plant Sand Upgrade Project Complete Project Complete Project Complete
102535 Woodend-Pegasus Electrical renewals Council Project Complete Construction Complete Project Complete
101105 Woodend Headworks Council Project Complete Project Complete Project Complete
Council
100911 Pipeline Renewals Tender Tender Design
102659 Chinnerys Sandfilter Removal Council Project Complete Project Complete Project Complete
102660 CCTV Camera at Pegasus WTP Council Project Complete Project Complete Project Complete
Council
102661 Woodend Pegasus Water Urban Restrictor Upgrades Project Complete Project Complete Project Complete
Woodend-Pegasus Total
Council
Waikuku Beach 102662 New Sump for Campground Well Chamber Project Complete Project Complete Project Complete
Council
102663 Waikuku Beach Water Urban Restrictor Upgrades Project Complete Project Complete Project Complete
Council
102341 Waikuku Beach Water Reactive Capital Work Project Complete Project Complete Project Complete
Waikuku Beach Total
Ohoka 101111 Ohoka Restrictor Upgrades Council Project Complete Project Complete Project Complete
Council
102540 Ohoka WTP Upgrade Project Complete Project Complete Project Complete
Council
102541 Ohoka Generator Project Complete Project Complete Project Complete
Council
102536 Ohoka UV upgrade Project Complete Project Complete Project Complete
102342 Ohoka Water Reactive Capital Work Council Project Complete Project Complete Project Complete
Ohoka Total
Council
Mandeville 100627 water Pipeline Project Complete Project Complete Project Complete
Council
102542 Two Chain Rd 3rd Well Construction Complete  |Construction Complete Construction Underway
102664 Mandeville Source Upgrade 2 Council Construction Complete | Design Construction Complete
102665 Generator at Two Chain Road HW Council Construction Underway |Construction Underway Construction Underway
102095 Two Chain Rd 3rd Well Council Project Complete Project Complete Project Complete
102343 Mandeville Water Reactive Capital Work Council Project Complete Project Complete Project Complete
Council
102543 Restrictor Upgrades Construction Complete
Total
Council
Kaiapoi 100032 Pipe Replacement Project Complete Project Complete Project Complete
102666 Fence Replacement Darnley WTP Council Project Complete Project Complete Project Complete
Council
102667 Kaiapoi Water Urban Restrictor Upgrades Project Complete Project Complete Project Complete
101382 Kaiapio UV Treatment Implementation Council Project Complete Project Complete Project Complete
Council
101903 Darnley Square - Source Project Complete Project Complete Project Complete
Council
102344 Kaiapoi Water Reactive Capital Work Project Complete Project Complete Project Complete

$ 54,107 | $ 53,710 [ 53,710 | $ -1s -1$ -1s - Physical works complete & as-builts submitted
$ 54,107 | $ 53,710 | § 53,710 | $ -1$ -[s -1$ -
S 881,100 | $ 811,522 | $ 811,522 | $ -l -ls -l - Physical works complete & as-builts submitted
$ 971,500 | $ 966,201 | $ 966,201 | $ -ls -ls -ls - Physical works complete & as-builts submitted
Under Budget Physical works complete & as-builts submitted
(Saving Predicted) Road reinstatement issue to be resolved in 2026/27
s 1,841,019 | $ 1,398,781 | $ 1,398,781 | $ s s s R (Linked to 102649, 102651 & 102652)
$ 83,760 | $ 81,831 | $ 81,831 [ $ -ls -ls -ls - Physical works complete & as-builts submitted
Under Budget Physical works complete & as-builts submitted
(Saving Predicted)
$ 792,736 | $ 580,966 | $ 580,966 | $ -1$ -8 -8 -
Under Budget Physical works complete & as-builts submitted
(Saving Predicted)
$ 903,950 | $ 249,499 | $ 249,499 | $ 50,000 | $ 50,000 | $ 50,000 | $ -
The Ayers St Reservoir Sealing project is complete. This budget should be
against the project Wales St Isolation Valves. Finance to resolve .
$ -ls 13317 | $ 13,317 | $ -1s -1$ -1$ -
Under Budget Physical works complete & as-builts submitted
(Saving Predicted) Road reinstatement issue to be resolved in 2026/27
$ 900,420 | $ 416,794 | $ 416,794 | $ -1$ -1s -1$ - (Linked to 102522,102651 & 102652)
Under Budget Physical works complete & as-builts submitted
(Saving Predicted) Road reinstatement issue to be resolved in 2026/27
$ 266,985 | $ 173,654 | $ 173,654 | $ -1$ -1s -1$ - (Linked to 102522,102649 & 102652)
Physical works complete & as-builts submitted
Road reinstatement issue to be resolved in 2026/27
$ 20,940 | $ 20,506 | $ 20,506 | $ -1$ -5 -1$ - (Linked to 102522,102649 & 102651)
Under Budget Physical works complete & as-builts submitted
(Saving Predicted)
$ 62,820 | $ 36,367 | $ 36,367 | $ -8 -ls -8 -
Under Budget Under construction. On track for August completion.
(Delayed Spend) Project delayed to avoid TMP clashes with Bellgrove Rising Main and Percival
S 280,596 | $ 100,370 | $ 100,370 | $ -1s 280,596 | $ -1s 100,370 St WW Main projects.
$ -Is 15512 | $ 15512 | $ -1s -1s -1s - Carryover expenditure
$ -ls 8,364 | $ 8364 | $ -1s -1s -1s - Carryover iture
Under Budget Invoices incorrectly journelled to 101897. Money to be transferred to this
(Saving Predicted) |account and 101897 to be closed.
S 20,940 | $ B -l Sl s s -
Investigation & design started before budget available for timeliness -
$ -ls 46,502 | $ 46,502 | $ -1s -1s -1s - expenditure captured in next year.
$ 7,102,266 | $ 4,920,187 | $ 4,920,186 | $ 50,000 | $ 330,59 | $ 50,000 | $ 100,370
Under Budget Initial well was not successful. New well (EQ5) required. Consultant still
(Saving Predicted)  |determining new location.
$ 471,195 | $ 200,933 | $ 200,933 | $ 270,262 | $ 471,195 | 270,262 | $ 200,933
Under Budget Physical works complete & as-builts submitted
(Saving Predicted)
$ 159,740 | $ 93,204 | $ 93,204 | -3 -8 -1¢ -
$ 15,705 | $ 12,923 | $ 12,923 | $ -ls -ls -ls - Physical works complete & as-builts submitted
S 88,995 | $ 77,635 | $ 77,635 | $ -l -ls -l - Physical works complete & as-builts submitted
Under Budget Design ongoing for work along School Rd.
(Saving Predicted) |Additional budget of $60,000 requested for 25/26
$ 148,995 | $ 90,224 | $ 90,224 | $ 35,109 | $ 148,995 | $ 148,995 | $ 90,224
$ 31,410 [ $ 27,402 | $ 27,402 | $ -ls -ls -ls - Physical works complete & as-builts submitted
S 10,470 | $ 9,510 | $ 9,510 | $ -l -ls -l - Physical works complete & as-builts submitted
Under Budget Physical works complete & as-builts submitted
(Saving Predicted)
$ 10,470 | $ 4,068 | $ 4,068 | $ -1$ -1s -1$ -
$ 989,330 | $ 628,957 | $ 628,958 | $ 305371 | $ 672,540 | $ 419,257 | § 343,507
Under Budget Physical works complete & as-builts submitted
(Saving Predicted)
$ 15,705 | $ 4,710 | $ 4,710 | $ -3 -8 -1¢ -
Under Budget Physical works complete & as-builts submitted
(Saving Predicted)
$ 36,645 | $ 20,526 | $ 20,526 | $ -8 -ls -8 -
Reactive unbudgeted work.
Conductivity problem at Kings Ave.
$ -1s 8,600 | $ 8,600 | $ -1$ -|$ ) - Physical works complete, as-builts submitted
$ 52,350 | $ 33,835 | § 33,836 | $ -1$ -8 -1$ 2
$ 62,820 | $ 52,796 | $ 52,79 | $ -ls -ls -ls - Physical works complete & as-builts submitted
Physical works complete & as-builts submitted
(Linked to 102536).
Combined expenditure for both projects is 1.1 % more than budget amount
$ 172,800 | $ 315,846 | $ 315,846 | $ -8 -ls -8 -
Under Budget Physical works complete & as-builts submitted
(Saving Predicted)
$ 240,810 | $ 57,121 | $ 57,121 | $ -8 -ls -8 -
Physical works complete & as-builts submitted
$ 1,318,150 | $ 1,191,972 | $ 1,191,972 | $ -1s -1s -1s - (Linked to 102540)
$ -1s 28,048 | $ 28,048 | $ -1s -1s -1s - Appears to be a journal from last financial year.
$ 1,794,580 | $ 1,645,783 | $ 1,645,783 | $ -1$ -1$ -1$ o
Under Budget Physical works complete & as-builts submitted
(Saving Predicted)
$ 268,750 | $ 209,384 | $ 209,384 | $ -8 -ls -8 -
Bore re-development complete. New pump to be purchased and installed in
July 2027. Additional $157 050 should have been allocated to this budget.
Revised budget amount $658,200
$ 501,150 | $ 659,338 | $ 659,338 | $ -3 -8 -1¢ -
$ 300,000 | $ 250,075 | $ 250,075 | $ 300,000 | $ 300,000 | $ 300,000 | $ 250,075 Bore drilling complete. Detail design work on well head ongoing.
$ 52,350 | $ 44,260 | $ 44,260 | $ 52,350 | $ 52,350 | $ 52,350 | 44,260 Civil works ongoing. Generator ETA in August 2026
$ -|s 16,108 | $ 16,108 | $ -l -ls -ls - Linked to Two Chain Rd Well budget 102542
S -ls 16,418 | $ 16,418 | $ -l -ls -l - Appears to be a journal from last financial year.
Under Budget Budget to be carried over for completion in 2026/27 FY
$ 18,970 | $ -1$ -|$ -1$ 18,970 | § -1$ - |(Delayed Spend)
$ 1,141,220 | $ 1,195,583 | $ 1,195,583 | $ 352,350 | $ 371,320 | $ 352,350 | $ 294,335
Physical works complete & as-builts submitted
Williams St portion defered to 2026/27 FY to follow after kerb and channel
$ 398,720 | $ 451,440 | $ 451,440 | $ -ls BB s B contract
S 36,645 | $ 31,487 | 31,487 | $ -l -ls -l - Physical works complete & as-builts submitted
Physical works complete & as-builts submitted
$ 10,470 | $ 3,018 | $ 3,018 | $ -3 -8 -1¢ -
$ -ls 6,866 | $ 6,866 | $ -ls -ls -ls - Carryover expenditure
Under Budget Carryover budget
(Saving Predicted)
$ 177,115 | $ 26,319 [ $ 26,319 | $ -1s -1s -1$ -
Reactive unbudgeted work.
Hydrant replacement
$ s 13,768 | $ 13,768 | $ s s s . Physical works complete, as-builts submitted

IN-CONFIDENCE
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Physical works complete & as-builts submitted

Physical works complete & as-builts submitted

Physical works complete & as-builts submitted

Physical works complete & as-builts submitted

Physical works complete & as-builts submitted
Awaiting invoices.

Being completed by the water unit

Being completed by the water unit

Physical works complete & as-builts submitted

Carryover budget

Reactive unbudgeted work.

Physical works complete & as-builts submitted
(Includes 101904 & 102101)
Combined expenditure of all three jobs is approximately 80 % of budget

Physical works complete & as-builts submitted

Physical works complete & as-builts submitted
(Includes 101905 & 102101)

Work ongoing, delay due to lining inside Gammans Reservoir found to be in
poor condition.

Physical works complete & as-builts submitted
(Includes 101904 & 101905)

Physical works complete & as-builts submitted

Work ongoing, delay due to lining inside Gammans Reservoir found to be in
poor condition.

Reactive unbudgeted work.
Domain Rd Bore
Physical works complete, as-builts submitted

Physical works complete & as-builts submitted
Over expenditure is due to Petires VSD being journalled to this project. The
invoice was re-journalled, but this is not yet reflecting on the system.

Reactive unbudgeted work.
Springbank Bore 2 electrical renewal
Physical works complete, as-builts submitted

Civil works ongoing Generator ETA in August 2026

Carryover budget, no further expenditure.
Construction complete. (TRIM 250613106921)
As builts submitted.

Historic project that was completed and budget incorrectly carried over from
previous FY

Well drilling complete. Consenting ongoing

Physical works complete & as-builts submitted.
Unspent budget from 2024/25 was not carried over. This has resulted in
2025/26 expediture being "Over Budget".

Historic project that was completed and budget incorrectly carried over from
previous FY

Physical works complete & as-builts submitted

(blank) 101124 Oxford Rural No. 2 Restrictor Upgrades (blank) Project Complete Project Complete Project Complete $ 54,107 | S 53,710 | $ 53,710 | S $ S
Kaiapoi Total I 622,950 | $ 532,89 | $ 532,898 | § s $
Oxford Rural No.1 102238 Oxford Rural No.1 Back-up Well Council Project Complete Project Complete Project Complete 666,500 610,402 | S 610,402 | $
Council
102545 Oxford Rural No.1 Restrictor Upgrades Project Complete Project Complete Project Complete 48,490 13,837 13,837 -
Council
101586 Summerhill Restrictor Upgrades Project Complete Project Complete Project Complete 20,940 3,618 3,618 -
Council
102668 Oxford Rural No.1 Water Main Renewal McGraths Project Complete Project Complete Project Complete 188,460 130,907 130,907 -
Council
102669 Flowmeter at View Hill Reservoir Project Complete Project Complete Project Complete 20,940 14,860 14,860 -
Council
102670 CI2 Dosing System Upgrade Project Complete Project Complete Project Complete 20,940 8,163 8,163 -
Council
102671 Oxford Rural No.1 Communications Upgrade Project Complete Construction Complete Project Complete $ 20,940 | $ 7,710 | $ 7,710 | $ $ S $ -
102245 Rockford Rd River Intake&Deep Well sites Council Project Complete Project Complete Project Complete $ -1s 46,668 | $ 46,668 | $ $ $ $ -
102348 Oxford No 1 Rural Water Reactive Capital Work Council Project Complete Project Complete Project Complete $ -1s 9,406 | $ 9,406 | $ S $ S -
Oxford Rural No.1 Total $ 987,210 | $ 845,570 | $ 845,571 | $ $ $ $ o
Council
Oxford Rural No.2 101905 Domain Road New Well Project Complete Project Complete Project Complete 153,000 488,560 488,560 -
Council
100052 Pipeline Replacements Project Complete Project Complete Project Complete 146,430 110,598 110,598 -
Council
101904 Oxford Urban and Oxford No 2 Source Upgrade 1 Project Complete Project Complete Project Complete 279,900 107,824 107,824 -
Council
102099 Oxford No 2 Headworks Renewals Project Complete Project Complete Project Complete S 83,760 80,643 [ $ 80,643 S S 80,643
Oxford Rural No.2 Total L Is 663,090 787,624 | § 787,625 80,643
Council
102101 Oxford Urban and Oxford No 2 Source Upgrade 1 Project Complete Project Complete Project Complete 647,000 259,630 259,630 -
Council
101743 Oxford Urban Restrictor Upgrades Project Complete Project Complete Project Complete 31,410 13,222 13,222 -
Council
102672 Oxford Urban Water Supply Headworks Renewals Project Complete Project Complete Project Complete 104,700 105,268 105,268 105,268
Council
102350 Oxford Urban Reactive Capital Work Project Complete Project Complete Project Complete - 19,903 19,903 -
Council
Cust 102673 Cust Springbank 2 Electrical Renewals Project Complete Construction Complete Project Complete 31,410 50,006 50,006 -
Council
102352 Cust Water Reactive Capital Work Project Complete Project Complete Project Complete -1$ 7,535 7,535 $ $ -
Cust Total I 31,410 | $ 57,540 57,541 | $ $ -
Council
102674 Generator for West Eyreton WTP Construction Underway |Construction Underway Construction Underway 83,760 41,967 41,967 41,967
Council
102537 West Eyreton UV Installation Project Complete Project Complete Project Complete 102,000 43,589 43,589 -
Council
102548 West Eyreton Additoinal Chlorine dosing pump Project Complete Project Complete Project Complete 10,470 | $ -|s - s $ $ $ -
West Eyreton Total s 217,170 [ § 93,860 | § 93,861 | $ $ $ $ 41,967
Garrymere 102549 Garrymere Backup Well Council Construction Complete  |Construction Complete Construction Complete 272,220 219,291 219,291 219,291
Council
102551 Generator at Garrymere WTP Project Complete Project Complete Project Complete 52,400 75,281 75,281 -
Council
102550 Garrymere iti chlorine dosing pump Project Complete Project Complete Project Complete 6,370 | S -1s -1s S $ S -
Garrymere Total s 330,990 [ $ 354,954 [ § 354,954 | $ $ $ $ 219,291
District Water 102675 District Water Backup Analysers Council Project Complete Project Complete Project Complete 52,350 | $ 47,388 | $ 47,388 | $ S $ S -
District Water Total - [s 52,350 | $ 51,278 [ § 51,279 | § s $ s -
Council
Poyntz's Road 102353 Poyntz Road Water Reactive Capital Work Project Complete Project Complete Project Complete $ - 14,114 | $ 14,114 | $ S $ -
Poyntz's Road Total $ - 14,114 | § 14,114 | $ $ $ -
Grand Total | $ 15,209,373 12,050,232 | $ 12,050,239 | $ $ $ 1,185,381

IN-CONFIDENCE
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SUMMARY

$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
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-$2,000,000

-$4,000,000

B Saving

B Carryover (unspent)

H Carryover (WIP)
Risk to be Carryover

M Spend in FY

H Total

Project Stage - Current
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Predicted Expenditure @ FY

Full Year Budget

$10,174,785

m Not Started
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Design
m Tender
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m Construction Complete

® Project Complete

Financial Summary

Actual Expenditure YTD

$7,813,334

Project Stage - Planned @ FYE

End
-$1,977,669
$2,131,722
$3,378,947
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$4,913,378
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m Project Complete

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
> Predicted Expenditure
Planned Budget Carryover Predicted Budget Carryover P
Carryover
At Risk Carryovers S- S- S-
M Predicted Carryovers S- $5,510,669 $3,378,947
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Budget Status - Current

Under Budget (Delayed
Spend)

Under Budget (Saving
Predicted)

m On Budget

m Over Budget

Full Year Revised Budget

Budget approved in LTP/AP plus any additional budgets approved by Council throughout the FY.

Unspent Budget

Budget that will not be spent this financial year. This can be both a budget saving (e.g: due to
projects being delivered for less than budgeted) or delayed budget spend (i.e.: budget that will be
spent next financial year).

Programme - On Track

Refers to projects where the project work this FY is expected to be delivered by FYE.

Programme - At Risk

Refers to projects where the project work this FY is currently at risk of not being delivered by FYE.
These are the projects that need to be resourced and monitored carefully to ensure they are
delivered to programme.

Programme - Delayed

Refers to projects where the project work this FY will not be delivered by FYE. These projects are
signalled as predicted carryover (if single or multi-year current), if not already shown as a planned
carryover (if multi-year future).

On Budget

Refers to projects where the project work this FY is expected to be delivered within budget.

Over Budget

Refers to projects where the project work this FY will not be delivered on budget.

Under Budget (Delayed Spend)

Refers to projects where it is not expected to spend the budget this FY. These projects are to be
signalled as either a planned (if multi-year future) or predicted carryover (if single or multi-year
current).

Under Budget (Saving
Predicted)

Refers to projects where the project work this FY is expected to be delivered under budget. This
includes projects that will be completed this financial year and delivered under budget or (if multi-
year future) the unspent budget will not be carried forward to the next FY.

Approved Carryover

Refers to the projects where the carryovers for multi-year projects that were approved as part of
the AP/LTP.

Additional Carryover

Refers to the projects where the carryovers are due to projects being delayed. These carryovers are
in addition to those carryovers approved as part of the AP/LTP.

At Risk Carryover

Refers to projects where the programme is at risk, therefore may potentially become a carryover of
the risk identifed are realised.

Programme Status - Current

®m On Track
At Risk
m Delayed

m Complete
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Council
Rangiora 100077 Pipeline Replacement Investigations Investigations Investigations
Council
102484 Rangiora WWTP Band Screens Renewal Project Complete Project Complete Project Complete
Council
102486 Rangiora - Aeration Basin Upgrade Project Complete Project Complete Project Complete
Rangiora - Central Rangiora Capacity Upgrade Stage |Council
102488 9 Design Design Design
Council
102489 Percival Street - Charles to Matawai Project Complete Project Complete Project Complete
Generators at Southbrook WWPS and Rangiora EDS | Council
102490 PS Project Complete Project Complete Project Complete
Council
101911 Merton Road and Priors Road Wastewater Servicing Project Complete Project Complete Project Complete
Northbrook Road South Pumpstation and Rising Others
102116 Main Project Complete Project Complete Project Complete
Council
102677 Brick Kiln Lane Sewer Main Repair Investigations Investigations Investigations
Council
102356 Rangiora Sewer Reactive Capital Work Project Complete Project Complete Project Complete
101253 Septage Facility - Design Council Project Complete Project Complete Project Complete
Council
101558 Church Street Sewer Extension Project Complete Project Complete Project Complete
Rangiora Total
Council Construction Construction Construction
Woodend 100095 Woodend - headworks renewals Underway Underway Underway
Council
100956 Increase UV Capacity Tender Design Design
Council
102492 Woodend WWWTP Wetslands Design Design Design
Council
102493 Woodend - Increase UV Capacity Tender Tender Tender
Council
102494 Step screens replacement - Woodend WWTP Project Complete Project Complete Project Complete
Council
102495 WWPS or | Project Complete Project Complete Project Complete
Council
102513 Reserve Rd Generator Replacement Project Complete Project Complete Project Complete
Council
100094 Wetland Plant Investigations Design Design Design
Council
102678 Woodend Washdown Water Supply Upgrade Project Complete Project Complete Project Complete
Council
102679 CCTV Camera at Woodend WWTP Project Complete Project Complete Project Complete
Council
102680 Woodend Pressure Transducer Installation Project Complete Project Complete Project Complete
Council
102681 Wooden Beach Electrical Renewals Project Complete Project Complete Project Complete
Council Construction
102357 Woodend Sewer Reactive Capital Work Project Complete Complete Project Complete
102407 Woodend Beach 1&! Improvement Council Project Complete Project Complete Project Complete
Council Construction
101340 Woodend - Electrical R I Project Complete Complete Project Complete
Woodend Total
Council Construction
Pegasus 101748 Pegasus - Electrical Renewals Project Complete Complete Project Complete
Pegasus Total
Beach 102512 Step screen renewal Waikuku Beach WWTP Council Project Complete Project Complete Project Complete
Council
102360 Waikuku Sewer Reactive Capital Work Project Complete Project Complete Project Complete
Beach Total
Council
Construction Construction Construction
Kaiapoi 101914 Kaiapoi WWTP Planting Complete Underway Underway
Council
102113 Kaiapoi WWTP Screens Replacements Project Complete Project Complete Project Complete
Council N .
Construction Construction
101347 Kaiapoi Wastewater Headworks Renewals Underway Project Complete Underway
Council
102500 Kaiapoi Wetlands it Tender Design Design
Council
102505 Kaiapoi Electrical Renewals - various sites Project Complete Project Complete Project Complete
Council Construction Construction Construction
102683 Generator at KWWTP Underway Underway Underway
Council
102684 Kaiapoi Washdown Water Supply Upgrade Project Complete Project Complete Project Complete
Council
102685 CCTV camera at Kaiapoi WWTP Project Complete Project Complete Project Complete

Under Budget (Saving Investigation ongoing. Draft strategy presented to U&R.
314,150 223,325 223,325 314,150 314,150 | $ 314,150 | $ 223,325 [Predicted)
Under Budget (Saving Physical works complete & as builts submitted
220,407 132,208 132,208 - -1 -1s - |Predicted)
Under Budget (Saving Project deferred until review complete.
199,410 70,691 70,691 199,410 199,410 | S 199,410 | $ 70,691 |Predicted)
Under Budget (Saving Investigation complete, design ongoing. Physical work planned for Summer 2026/27.
175,680 139,605 139,605 175,680 175,680 | $ 175,680 | $ 139,605 |Predicted)
Physical works complete & as builts submitted
890,000 836,196 836,196 - -1 s -1$ -
Carry over from 2024/25
261,750 271,888 271,888 - B ] -1s -
Physical works complete & as builts submitted
871,380 283,330 283,330 - -1S -|S - |Predicted)
Physical works completed & as builts submitted.
2,261,529 2,137,586 2,137,586 - 2,261,529 | $ -1s 2,137,586 Pumpstation to be commissioned
Reviewing options to replace faulty backfill material.
314,100 25,196 25,196 - 314,100 | $ -1$ 25,196 |Spend)
Reactive unbudgeted work -renewal of various miscellaneous electrical components
- 87,945 87,945 - -1s -1s -
299,330 31,322 31,322 70,000 299,330 | $ 268,008 | $ 31,322 |Under Budget (Saving Project was initially thought to be complete. An additional shelter over the screenings bin was
Under Budget (Delayed |Project delayed. Budget to be carried over
Spend)
60,110 3,391 3,391 - 60,110 | $ -1$ 3,391
5,867,846 4,242,683 4,242,683 759,240 3,624,309 | $ 957,248 | $ 2,631,116
Under Budget (Delayed |Pump strategy has been approved and pump procurement list for 2024/25 has been finalised and
361,800 195,650 195,650 361,800 361,800 | $ 361,800 | $ 195,650 Spend) new pumps delivered to WDC. Water Unit to install during July / August 2026
Under Budget (Saving Procurement plan being prepared for MTO approval. Approximately 5 month lead time for delivery of
146,600 ~ _ 146,600 146,600 | $ 146,600 | $ _ | Predicted) UV units. (Same as 102 493)
Under Budget (Saving Commenced with earthworks design and completed Safety in Design meeting.
104,660 60,958 60,958 104,660 104,660 | $ 104,660 | $ 60,958 |Predicted) Initial portion of vegetation removal has been completed. (Same project as 100094)
Under Budget (Saving Procurement plan being prepared for MTO approval. Approximately 5 month lead time of UV units.
104,700 43,129 43,129 104,700 104,700 | $ 104,700 | $ 43,129 |Predicted) (same as 100 956)
Physical works complete & as builts submitted
Screen support found to be inadequate, therefore working with supplier to have them replaced.
459,400 455,647 455,647 - -1$ -1s -
Carry over from 2024/25
83,740 87,979 87,979 - -1$ -1s -
Under Budget (Saving Carry over from 2024/25
15,705 24 24 - - s -1$ - | Predicted)
Under Budget (Saving Commenced with earthworks design and completed Safety in Design meeting.
Predicted) Initial portion of vegetation removal has commenced. (Same project as 102492)
104,700 - - 104,700 104,700 | S 104,700 | $ -
Physical works complete & as builts submitted
52,350 50,139 50,139 - B ] -1s
Under Budget (Saving Physical works complete & as builts submitted
10,470 7,990 7,990 - -1S -1S - |Predicted)
Under Budget (Saving Physical works complete & as builts submitted
20,940 7,571 7,571 20,940 20,940 | $ 20,940 | $ 7,571 |Predicted)
Under Budget (Saving Physical works complete & as builts submitted
15,705 1518 1518 - s -s - |BiHicied)
Reactive unbudgeted works - Pump replacement of Clegg St WWPS (~$7k), Radar replacement
_ 25,039 25,039 . s s _ Petrie's Rd WWPS (~$3K)
29,340 46,256 46,256 - -1 S -1s - Investigation only. On track to be completed end of June 2026.
Physical works complete & as builts submitted
26,175 22,943 22,943 - o] -1s -
1,536,285 1,004,842 1,004,843 843,400 843,400 | $ 843,400 | $ 307,308
Physical works complete & as builts submitted
52,350 52,435 52,435 - -1$ -1$ -
52,350 52,435 52,435 - -8 -1s o
162,800 140,577 140,577 - -1 S -1s - Physical works complete & as builts submitted
Reactive unbudgeted works - Pump replacement
- 47,411 47,411 - -1s -1s -
162,800 187,988 187,988 - -8 ) o
Under Budget (Delayed |Harvesting (forestry) complete. Budget to be carried over for planting and future maintenance during
Spend) plant establishment.
300,000 45,112 45,112 - 300,000 | $ -3 45,112
Physical works complete & as builts submitted
Screen support found to be inadequate, therefore working with supplier to have them replaced.
457,100 484,985 484,985 - -1 S -1s -
Pump strategy has been approved and pump procurement list for 2024/25 has been finalised and
536,246 466,764 466,764 R s s ) new pumps delivered to WDC. Water Unit to install during July / August 2026
Under Budget (Saving Commenced with vegetation removal. Ongoing earthworks design. Conducting 2nd Safety in Design
78,550 54,5577 54,577 78,550 78,550 | $ 78,550 | $ 54,577 |Predicted) meeting in July 2027.
Under Budget (Saving Physical works complete & as builts submitted
45,483 32,444 32,444 - -1 -1s - |Predicted)
Civil works underway. Generator has been delivered. On track for installation & commissioning by
104,700 170,306 170,306 104,700 104,700 | S 104,700 | $ 170,306 end of 2026.
Physical works complete & as builts submitted
57,585 62,738 62,738 - -1 s -1 -
Physical works complete & as builts submitted
10,470 8,495 8,495 - B ] -1s -
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Council Under Budget (Delayed | This project aims to address ongoing stormwater flooding and wastewater service issues in the
Spend) Cridland Street West area of Kaiapoi. This project, including the wastewater component, will be
designed by an external consultant. The RFP is currently being prepared.
Kaiapoi 101156 Cridland St Sewer Repairs Project Complete Investigations Project Complete 136,160 26,258 26,258 136,160 26,258
Council Reactive unbudgeted works. WIP Carry over ($53k), FM replacement Kaikanui WWPS (~$12.5k), VSD
replacement Moore St WWPS (~$8k), pump replacement Courtney Dr WWPS (~$8K)
102363 Kaiapoi Sewer Reactive Capital Work Project Complete Project Complete Project Complete $ -1s 183,848 | $ 183,848 | $ -1s -1s -1s -
Council Kaiapoi I&! modelling work by PDU - needs to be journalled to Asset Management GL
102502 Kaiapoi I& Improvement Project Complete Project Complete Project Complete $ -1 43,746 | $ 43,746 [ $ -1s -1 -1s -
Council Physical works complete & as builts submitted
102762 Kaiapoi Pressure Transducer Installation Project Complete Project Complete Project Complete 31,410 21,995 21,995 | -1s -1s -1s
Kaiapoi Total 1,757,704 1,601,267 1,601,268 183,250 619,410 183,250 296,253
Council Physical works complete & as builts submitted
Screen support found to be inadequate, therefore working with supplier to have them replaced.
Oxford 102506 Oxford - Step Screen Replacement Project Complete Project Complete Project Complete 209,400 153,236 153,236
Council . Additional work underway to consider National Wastewater Standards. EDSS capacity review to
Construction i N
102507 Oxford WWTP Upgrade Complete Design Design 423,550 144,270 144,270 423,550 423,550 423,550 144,270 inform capacity and costs.
Council Physical works complete & as builts submitted
102686 Replace Level Sensor - Storage Basin Project Complete Project Complete Project Complete $ 26,175 | S 3,427 | $ 3,427 | $ -1s -1s -1s -
Council Physical works complete & as builts submitted
102687 Oxford Washdown Water Supply Upgrade Project Complete Project Complete Project Complete $ 52,350 | $ 52,405 | $ 52,405 | $ -1s -1$ -3 -
Council Carryover budget. Complete. Linked to 102506. Spend is to be allocated across both projects.
101915 Oxford Headworks | Project Complete Project Complete Project Complete $ 30,000 | $ 229,182 | $ 229,182 | $ -1s -1s -1s -
102367 Oxford Sewer Reactive Capital Work Council Project Complete Project Complete Project Complete $ - s 65,542 65,542 | $ -1$ - s -1$ - Reactive unbudgeted works. Pumps and level sensor replacements.
Council Investigation only. On track to be completed end of June 2026.
102509 Oxford 1&I improvement Project Complete Project Complete Project Complete $ 18,270 | § 8,555 | $ 8,555 [ $ -1s -1s -1s -
102511 Oxford - Headworks Is Program | Council Project Complete Project Complete Project Complete 33,384 33,384 Physical works complete & as builts submitted
Oxford Total $ S 690,002 | $ 690,001 | $ 423,550 | $ 423,550 | $ 423,550 | $
Pines Kairaki [102364 Pines/Kairaki Sewer Reactive Capital Work Council Project Complete Project Complete Project Complete $ -1 s 34,117 | $ 34,117 | $ -1s -1 -1s - Reactive unbudgeted works - Pump replacement at Featherstone WWPS
Pines Kairaki Total $ -8 34,117 | $ 34,117 | $ -1$ -1s -8 o
Grand Total | $ 10,174,785 | $ 7,813,334 | $ 7,813,335 | $ 2,209,440 | $ 5,510,669 | $ 2,407,448 | $ 3,378,947 |
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SUMMARY
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Budget Status - Current

Under Budget (Delayed
Spend)

Under Budget (Saving
Predicted)
= On Budget

m Over Budget

82%

Full Year Revised Budget

Budget approved in LTP/AP plus any additional budgets approved by Council throughout the FY.

Unspent Budget

Budget that will not be spent this financial year. This can be both a budget saving (e.g: due to projects
being delivered for less than budgeted) or delayed budget spend (i.e.: budget that will be spent next
financial year).

Programme - On Track

Refers to projects where the project work this FY is expected to be delivered by FYE.

Programme - At Risk

Refers to projects where the project work this FY is currently at risk of not being delivered by FYE.
These are the projects that need to be resourced and monitored carefully to ensure they are delivered
to programme.

Programme - Delayed

Refers to projects where the project work this FY will not be delivered by FYE. These projects are
signalled as predicted carryover (if single or multi-year current), if not already shown as a planned
carryover (if multi-year future).

On Budget

Refers to projects where the project work this FY is expected to be delivered within budget.

Over Budget

Refers to projects where the project work this FY will not be delivered on budget.

Under Budget (Delayed Spend)

Refers to projects where it is not expected to spend the budget this FY. These projects are to be
signalled as either a planned (if multi-year future) or predicted carryover (if single or multi-year
current).

Under Budget (Saving Refers to projects where the project work this FY is expected to be delivered under budget. This
Predicted) includes projects that will be completed this financial year and delivered under budget or (if multi-year
future) the unspent budget will not be carried forward to the next FY.

Approved Carryover Refers to the projects where the €carryovers for multi-year projects that were approved as part of the

AP/LTP.

Additional Carryover

Refers to the projects where the carryovers are due to projects being delayed. These carryovers are in
addition to those carryovers approved as part of the AP/LTP.

At Risk Carryover

Refers to projects where the programme is at risk, therefore may potentially become a carryover of the
risk identifed are realised.

Programme Status - Current

m On Track
At Risk
m Delayed

m Complete
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Council
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Some improvements completed (CCTV, emergency works on pit compactor steel plate). Remedial
concrete repairs in compactor area underway, to ensure the site continues to operate effectively.

Disposal 100666 Southbrook Minor Improvements Project Complete |Project Complete |Project Complete
Council Under Budget Budget allowance for site improvement physical works that get identified throughout the financial
(Delayed Spend) year. Purchased tablet to operate "Weightrax" POS system to replace paper records & this will be
capitalised. Unlikely to utilise all of the remaining budget this year: to be Carried Over
100668 Oxford Minor Improvements Design Project Complete |Investigations $ 6,640 | S 3,600 | S 3,600 | S 3,040 | S 3,040 | S 3,040 | S -
Council Under Budget In investigation phase. Business case and programme review complete, briefed Property working
(Delayed Spend) group, report going to Council May 26. Will be significantly underspent for 2025/26, but remaining
budget will be required for future years and will be carried over.
100843 Southbrook Disposal Pit Upgrade & road realignment Investigations Design Investigations $ 294,000 | $ 103,124 | $ 103,124 | $ 294,000 | $ 294,000 | $ 294,000 | $ 103,124
Council Under Budget (Saving | Complete - Unlikely to utilise this budget in the current year as the land purchase decision and
Predicted) timing will depend on outcomes of Southbrook RRP upgrade options work being undertaken in
2025/26 under PJ 100843 & PJ 101568. This is set as a multi-year project.
100994 Land Purchase for future upgrades Investigations Investigations Investigations $ 14,900 | $ 1,875 | $ 1,875 | $ 14,900 | $ 13,025 | $ 14,900 | $ -
Council Under Budget (Saving |In investigation phase - dependent on outcomes of proposed site layout changes which commenced
Predicted) mid-2025. Being done in conjunction with 102573, 102554, 101817 & 101819
102552 Pumps & pump station Design Investigations Investigations $ 14,300 | $ 3,588 | S 3,588 | S 14,300 | $ 14,300 | $ 14,300 | $ 3,588
Council Budget allowance for sundry renewals that are undertaken throughout the financial year in
Southbrook RRP. Renewal component of compactor steel plate works completed.
102553 Sundries (HHW bench, fire hoses) Project Complete |Project Complete [Project Complete $ 29,830 | $ 27,265 | $ 27,265 | $ -1 s -1 s -1 s -
Council Under Budget (Saving |Staff propose to procure services for supply and installation of CCTV at Sutherlands Pit in early-mid
Predicted) 2026; to be installed by 30 June. Utilising existing post and Cust cameras. No carry-over planned
102556 Cleanfill- Site cameras & w/bridge Suth Pit Project Complete |Project Complete |[Project Complete $ 61,000 | $ 4,995 | $ 4,995 | $ -1 s -1 s -1 s -
Council Under Budget In investigation phase looking at site layout changes, commenced mid-2025. Unlikely to use
(Delayed Spend) available budget in 25/26: carry over design costs and budget into 26/27 in that event. Being done
in conjunction with 102554 & 101817 & 101819. Budget will be underspent across these four
102573 Weighbridge Kiosk and Civil Works Design Investigations Investigations $ 6,000 | $ 3,277 | $ 3,277 | $ 6,000 | $ 6,000 | $ 6,000 | $ 3,277 projects.
Council Under Budget Replaced broken windbreak fence components after October wind event, repair of remainder of
(Delayed Spend) fence. Remaining renewals budget unlikely to be used this financial year. Carry over budget to
101566 Oxford - Fencing Design Project Complete |Design $ 5,000 | $ 1,519 | $ 1,519 | $ 3,481 | $ 3,481 | $ 3,481 | $ - undertake works in summer 2026.
Council Under Budget PDU project managing this, engaged PDP for specialist advice, have received proposals. Surveys to
(Delayed Spend) be completed before design can commence, likely commence surveys late this FY, and design in
102688 Landfill Cover Remediation Design Tender Investigations $ 60,000 | $ 1,595 | $ 1,595 | $ 60,000 | $ 60,000 | $ 60,000 | $ 1,595 26/27.
Council Construction Under Budget PDU project managing this, procurement to commence May 2026 for consultant to undertake
102689 Global Consent Historic Landfills Underway Tender Tender $ 35,000 | $ 1,890 | $ 1,890 | $ 35,000 | $ 35,000 | $ 35,000 | $ 1,890 |(Delayed Spend) investigations.
Disposal Total $ 573,270 | $ 197,258 | $ 197,259 | $ 437,321 | $ 431,846 | $ 437,321 | $ 113,474
Council Under Budget In investigation phase. Business case and programme review complete, briefed Property working
(Delayed Spend) group, report going to Council May 26. Will be significantly underspent for 2025/26, but remaining
Waste budget will be required for future years and will be carried over.
Minimisation 101568 Southbrook - Design of New Shop and Education Centre Investigations Design Investigations $ 508,000 | $ 261,007 | $ 261,007 | S 508,000 | $ 508,000 | $ 508,000 | $ 261,007
Council Under Budget In investigation phase looking at site layout changes, commenced mid-2025. Unlikely to use
(Delayed Spend) available budget in 25/26: carry over design costs and budget into 26/27 in that event. Being done
101817 Oxford TS Infrastructure for reporting to MfE Design Investigations Investigations $ 42,800 | S 3277 | S 3,277 | S 42,800 | S 42,800 | S 42,800 | S 3,277 in conjunction with 102573, 102554 & 101819
Council Under Budget In investigation phase looking at site layout changes, commenced mid-2025. Unlikely to use
(Delayed Spend) available budget in 25/26: carry over design costs and budget into 26/27 in that event. Being done
101819 Rural Recycling Infrastructure Design Investigations Investigations $ 7,000 | S 3,428 | S 3,428 | S 7,000 | S 7,000 | S 7,000 | S 3,428 in conjunction with 102573, 102554 & 101817
Waste Total $ 557,800 | $ 267,712 | $ 267,712 | $ 557,800 | $ 557,800 | $ 557,800 | $ 267,712
Grand Total | $ 1,131,070 | $ 464,970 | $ 464,971 | $ 995,121 | $ 989,646 | $ 995,121 | $ 381,186
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SUMMARY
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DEFINITIONS

Budget Status - Current

1%

Under Budget (Delayed Spend)

Under Budget (Saving
Predicted)

= On Budget

1%

= Over Budget

Full Year Revised Budget

Budget approved in LTP/AP plus any additional budgets approved by Council throughout the FY.

Unspent Budget

Budget that will not be spent this financial year. This can be both a budget saving (e.g: due to projects being delivered for less
than budgeted) or delayed budget spend (i.e.: budget that will be spent next financial year).

Programme - On Track

Refers to projects where the project work this FY is expected to be delivered by FYE.

Programme - At Risk

Refers to projects where the project work this FY is currently at risk of not being delivered by FYE. These are the projects that
need to be resourced and monitored carefully to ensure they are delivered to programme.

Programme - Delayed

Refers to projects where the project work this FY will not be delivered by FYE. These projects are signalled as predicted
carryover (if single or multi-year current), if not already shown as a planned carryover (if multi-year future).

On Budget

Refers to projects where the project work this FY is expected to be delivered within budget.

Over Budget

Refers to projects where the project work this FY will not be delivered on budget.

Under Budget (Delayed Spend)

Refers to projects where it is not expected to spend the budget this FY. These projects are to be signalled as either a planned
(if multi-year future) or predicted carryover (if single or multi-year current).

Under Budget (Saving Predicted)

Refers to projects where the project work this FY is expected to be delivered under budget. This includes projects that will be
completed this financial year and delivered under budget or (if multi-year future) the unspent budget will not be carried
forward to the next FY.

Approved Carryover

Refers to the projects where the €carryovers for multi-year projects that were approved as part of the AP/LTP.

Additional Carryover

Refers to the projects where the carryovers are due to projects being delayed. These carryovers are in addition to those
carryovers approved as part of the AP/LTP.

At Risk Carryover

Refers to projects where the programme is at risk, therefore may potentially become a carryover of the risk identifed are
realised.

IN-CONFIDENCE
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Programme Status - Current

m On Track
At Risk
m Delayed

m Complete
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Reserves
General

1,925,100

[~

1,925,100

Under Budget (Delayed
Spend)

This budget is used for land purchase as part of neighbourhood parks in growth areas. It is often a
challenge to anticipate when this budget will be called upon as it is dependant on timing of
development. There are no planned purchases for this FY. This is a under and overs budget over a 10
year period.

363,200

[

55,466

[

55,466

307,744

10

Under Budget (Delayed
Spend)

This is a developers lead budget. A linkage play space between the Kippenburger/ Elm Green
subdivisions will be created over the 25/26 and 26/27 financial years. Designs have been consulted
on and approved by the Community Board. The project is progressing with PDU as project managers.
Tender will be completed with construction to be completed by end of December 2026. Timing of
project on track as it spans both financial years.

792,435

o

240,114

[

240,114

o

552,321

Under Budget (Delayed
Spend)

This budget supports three projects: Rangiora Airfield Driveway, Waikuku Beach, and Woodend
Beach. The Rangiora Airfield Driveway project has been completed successfully. The Woodend Beach
project, which forms part of a wider master plan, is currently in the design and tender phase and is
expected to be completed during 2026/27. The Waikuku Beach project, also part of a master plan,
has been delayed due to external approval requirements, resulting in a budget carry forward. While
the master plan has been approved the area is subject to a further report on future toilet and car
park renewals that is scheduled to be considered by the Community Board in August. The projects
are being managed by PDU, with the remaining budget to be carried forward to support completion
of the outstanding works.

157,764

124,623

124,623

33,141

Under Budget (Delayed
Spend)

90,000

78,765

78,765 | $

11,235

11,235

81,411

43,904

43,904 | $

37,507

37,507

43,910

43,910

43,910 | $

21,960

11,060

11,060 | $

10,900

10,900

15,547

22,082

22,082 | $

50,568

35,576

35,576 | $

14,992

14,992

Under Budget (Delayed
Spend)

This budget is the parent code for Play Space Capital Works, with funding allocated across a number
of individual child projects reported separately. During the year, expenditure supported reactive
playground renewals and safety surface repairs at parks including Trousselot, Southbrook, Owen
Stalker, Pearson, and Elephant Park play spaces. These works addressed immediate health and safety
requirements, ensuring playgrounds remained safe and operational pending larger renewal projects.
While significant progress has been made, some works have been delayed and are now expected to
be completed during July and August, with the remaining budget carried forward to support project
completion.

The Hard Court Renewal project at Swannanoa has been completed successfully and is now fully
operational. The project was delivered within scope, with any remaining budget to be carried
forward to support future hard court renewal projects as part of the wider programme in 2026/27.

Under Budget (Saving
Predicted)

Project Complete, remaining budget to be reported as a saving.

In fill planting/renewal programme fully completed for 2025/2026 financial year. Project complete.

Under Budget (Saving
Predicted)

In fill planting/renewal programme fully completed for 2025/2026 financial year. Project complete.
Remaining budget to cover the deficit in the other landscaping area.

In fill planting/renewal programme fully completed for 2025/2026 financial year. Coding changes
expenses to be moved, remaining budget to be covered by 100300 project code.

Trees have been ordered and are scheduled for planting in July. The remaining budget is proposed to
be carried forward into 2026/27 to support ongoing succession planting activities, ensuring the
continued replacement and establishment of trees across the district in line with asset management
objectives.

85,190

6,779

6,779 | S

78,411

78,411

Under Budget (Delayed
Spend)

Trees have been ordered and are scheduled for planting in July. The remaining budget is proposed to
be carried forward into 2026/27 to support ongoing succession planting activities, ensuring the
continued replacement and establishment of trees across the district in line with asset management
objectives.

27,692

443

27,249

27,249

Under Budget (Delayed
Spend)

Trees have been ordered and are scheduled for planting in July. The remaining budget is proposed to
be carried forward into 2026/27 to support ongoing succession planting activities, ensuring the
continued replacement and establishment of trees across the district in line with asset management
objectives.

33,459

1,774

1,774 | S

31,685

31,685

Under Budget (Delayed
Spend)

13,691

23,112

23,112 | $

71,990

4,928

4928 | $

67,062

Under Budget (Delayed
Spend)

Trees have been ordered and are scheduled for planting in July. The remaining budget is proposed to
be carried forward into 2026/27 to support ongoing succession planting activities, ensuring the
continued replacement and establishment of trees across the district in line with asset management
objectives.

Ongoing restoration planting and maintenance activities have been completed across Silverstream
Reserve, including the establishment of new native plantings. The project was delivered successfully
during the year. While expenditure exceeded the original budget, the overspend reflects grant
funding received (Ecan SBN and Lotteries) and utilised for additional works that were not included
in the initial budget allocation.

A report seeking approval for the installation of a cover over the stage at Pearson Park was
submitted to the Community Board in April.

The budget for this project has been delegated to a community group representing the OOCB, and
they have been permitted to compound the funds over time. Given the delay in approvals, it is
unlikely that the full budget will be utilised before the end of the financial year. As a result, the
project is delayed and the remaining budget will need to be carried forward.

142,705

142,705

Under Budget (Delayed
Spend)

385,085

379,679

379,679 | $

5,406

5,406

Others
Land Purchase -
100290 Neighbourhood Investigations Investigations Investigations
Others
Land Development -
100291 Neighbourhood Tender Tender Tender
Council
Construction Construction
100293 Roads & Carparks Underway Project Complete Underway
Council
Play Safety Construction
100294 Surface/Equipment Project Complete Complete Project Complete
Council
100297 Hard Court I Project Complete Project Complete Project Complete
Council
100298 Renewal reserve |/scape Rga Project Complete Project Complete Project Complete
Renewal reserve landscape  |Council Construction Construction
100299 Kaiapoi Project Complete Complete Complete
Woodend Sefton Renewal Council Construction Construction
100300 reserve landscape Project Complete Complete Complete
Council
Oxford Renewal reserve Construction Construction
100301 landscape Project Complete Complete Complete
Council
Construction Construction
100302 Rangiora Street trees gardens Project Complete Complete Complete
Council
Construction Construction
100303 Kaiapoi Street trees gardens Project Complete Complete Complete
Council
Construction Construction
100304 Oxford Street trees gardens Project Complete Complete Complete
Council
Woodend Sefton Street trees Construction Construction
100305 gardens Project Complete Complete Complete
Council
100327 Silverstream Reserve Planting Project Complete Project Complete Project Complete
Community
Construction Construction
100584 Pearson Park Underway Project Complete Underway
Council
Non-specificied Reserve
100663 Enhancement Tender Project Complete Design
Council
Construction Construction
101184 General Reserve Renewals Project Complete Complete Complete
Council
Future Sports Ground Construction Construction
101185 Development Underway Project Complete Underway
101330 Askeaton Reserve Council Project Complete (blank) Project Complete

364,228

141,204

141,204 | $

223,024

Under Budget (Delayed

Spend)

48,675

48,675

o o

48,675 | S

o o

o o

[CHBUEEE Project complete

IN-CONFIDENCE

This budget provides additional funding to bridge the gap between current playground provision and
the required level of service. The funding has been allocated to the Woodend Beach Play Space
project, which forms part of the wider Woodend Beach Recreation Facilities Master Plan. The Master
Plan has been approved, detailed design is complete, and tender documentation is being finalised.
Due to consenting requirements and additional tender preparation, procurement has been delayed
from the original May timeframe to August/September. Staff are managing project timing to
minimise disruption to seasonal users of the area. As part of a larger master plan, the project has
experienced delays outside Council's control, and the remaining budget will be carried forward to
support delivery in 2026/27. Expenditure currently recorded against this budget includes some
incorrectly coded costs that will be adjusted by Finance.

This is a continuous programme of Greenspace asset renewal due to asset failures to continue to
meet levels of service throughout 2025/2026 financial year. Multiple projects completed for the year
across the District such as Kaiapoi War Memorials plinth refurb. Completed budget to be carried
forward for projects within 26/27.

This parent code covers several projects: the Kaiapoi River Sport User Hub, Coldstream Road
Sporting Precinct, Maria Andrews irrigation investigation and field upgrade, Southbrook Park field
upgrade, Gladstone drainage, and the Mandeville Concept Plan. The Mandeville Concept Plan has
now been completed, and specialist assessment has confirmed that no flooding mitigation work is
required at Gladstone. All remaining projects are currently in the investigation phase. Overall, the
programme is tracking behind schedule due to resource constraints. Delayed budget to be carried
forward.
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Reserves
General

Reserves
General

1,925,100

[~

1,925,100

Under Budget (Delayed
Spend)

This budget is used for land purchase as part of neighbourhood parks in growth areas. It is often a
challenge to anticipate when this budget will be called upon as it is dependant on timing of
development. There are no planned purchases for this FY. This is a under and overs budget over a 10
year period.

26,900

[

4,050

4,050 | $

22,850

Under Budget (Delayed
Spend)

130,700

o

115,198

[

115,198 | $

15,502

15,502

192,500

192,500

Under Budget (Delayed
Spend)

Works to improve the Rangiora town centre lighting are progressing, with significant maintenance
completed on the fairy lights, including replacement light strings and upgrades to electrical conduits
and components. Investigations identified water ingress as the cause of a number of light failures,
and replacement fittings have been ordered. Installation of the replacement up-light has been
delayed to allow associated re-levelling works to be coordinated and completed at the same time,
addressing existing trip hazards. Remaining fairy light upgrades are scheduled for completion in
November to avoid damage to newly planted garden beds. The project is ongoing, with the
remaining budget to be carried forward to enable completion of the outstanding works.

Landscaping works at Millton Memorial Park, Rangiora have been completed, including path
development, installation of park seating and a picnic table, and minor alterations to existing
fencing. The project has been successfully delivered, with the remaining budget to be carried
forward to support future master plan projects in 2026/27.

Following community consultation, the project scope was changed from a dedicated skate park to a
broader youth spaces approach across Pegasus, with approval granted by the Community and
Recreation Committee in February. Further workshops and consultation with adjoining landowners
at the request of the board chair were undertaken to support the Community Board's decision-
making on the final design. These additional engagement requirements have delayed the project,
with a report now scheduled for the September meeting. The remaining budget will be carried
forward to 2026/27 to support project delivery.

329,464

151,128

151,128

178,336

Under Budget (Delayed
Spend)

Multi year programme over 10 years - including Revells Road/Cam, Revells Road Development, Main
North Road (opp Hellers), and Ohoka Loop, plus minor projects. Works include plantings, weed
control, roading investigations, pest work. The budget will need to be reforecast for the LTP to
reflect predicted forecast, therefore this will be showing as delayed each year. Program delayed as
projects are stalled due to work plan changes in other departments.

22,291

4,990

4,990 | $

17,301

Under Budget (Delayed
Spend)

337,727

319,043

319,043

27,727

9,043

46,263

18,840

18,840 | $

27,423

Under Budget (Delayed
Spend)

This budget provides for Council's obligations under the Fencing Act, responding to requests from
adjoining landowners for new or renewed boundary fencing. Expenditure is demand-driven and can
vary significantly from year to year. Current projects to be carried into the next FY include a $10,000
fencing contribution for the boundary between Rangiora New Life School and Hagen Reserve and a
$4,000 contribution for a Waikuku property. The programme is ongoing, with funding allocated as
eligible requests are received and processed. Budget to be carried forward.

This is a multi year project. Carpark is completed with Croquet lawns completed. Services have been
completed. Electrical works complete - completion was delayed by lights delivery. Landscaping
complete but final payment has not been processed, signage still yet to be completed. A small
portion will be left in this ledger to carry over. Separate budget/ledger under EQ Recovery for clubs
building foundations. Project on track for multi year completion.

Camera upgrades throughout the year as required. This work is being reviewed presently, and
seeking quotes. Looking at renewal and new cameras such as at the Mainpower Stadium. Remaining
budget to be carried forward.

80,600

Under Budget (Saving
Predicted)

This budget was removed as part of the 2024/25 AP submission, shouldn’t be present.

62,521

62,521

Under Budget (Delayed
Spend)

Project is within the investigation process to determined a recommended approach to establishing
access. Project requires community engagement with property owners including DOC. Project
delayed due to external parties as it requires a willing land owners to work with, forecast to be
updated. Budget to be carried forward.

60,000

2,000

2,000 | $

58,000

Under Budget (Delayed
Spend)

This project has not progressed due to other possible projects in the area, and resource constraints.
Location of the power source has been noted on several plans to KTCB and planning / supply of this
is to occur in the new financial year. Requires new coordination with possible clubrooms / NCSRT /
event space and fields lighting projects. Currently working on investigations with mainpower.
Delayed project, budget to be carried forward.

34,600

34,600

Under Budget (Delayed
Spend)

This project has been on hold due to the Sefton Hall project (externally driven). The intention is to
tie the installation of the bollards into that over all works given where they are located. Proposal to
the Annual plan to push this item out into later years. Budget relocated as part of the AP process.

20,436

15,954

15,954 | $

4,482

Under Budget (Delayed
Spend)

Staff have worked alongside the Community Team Youth Development Facilitator to deliver a range
of youth-focused projects. The majority of the budget was used for the installation of beach matting
at Waikuku Beach, with additional funding supporting a mural project delivered in partnership with
Woodend Primary School, which has been completed. The remaining budget has been allocated to
story walk projects, which are expected to be completed by the end of August. Delivery of the story
walks took longer than anticipated due to the time required to finalise the book author and page
layouts. The remaining budget will be carried forward to complete these works.

5,110

410

410 | $

4,700

Under Budget (Delayed
Spend)

30,000

29,249

29,249 | $

Others
Land Purchase -
100290 Neighbourhood Investigations Investigations Investigations
Council
Town Centres Feature Construction
101474 Lighting and Decorations Underway Project Complete Tender
Council
101549 Millton Memorial Park Project Complete Project Complete Project Complete
Council
101552 Pegasus Youth Space Tender Project Complete Design
Council
Arohatia te awa (Cam River Construction Construction
101554 Walkway) Underway Project Complete Underway
Council
101718 Boundary Fencing Project Complete Project Complete Project Complete
Council
Construction Construction
101764 Kaiapoi Community Hub Complete Investigations Underway
Council
101826 District Security Cameras Project Complete Project Complete Project Complete
Kippenk /EIm Green C
Linkage Playground Construction
102140 Development Not Started Underway Tender
Council
Silverstream River Crossing
102559 (East West) Design Project Complete Design
Council
Norman Kirk Park Power
102560 Installation Not Started Project Complete Investigations
Community
Sefton Domain Reserve
102561 Bollards Project Complete Project Complete Project Complete
Council
Youth Activation within Construction
102563 Greenspace Underway Project Complete Tender
Council
Construction Construction
102565 Reserve Activation Complete Project Complete Complete
Council
Accessibility Standards with
102567 Playgrounds Project Complete Project Complete Project Complete
Council
Kaiapoi NCF Park /
102589 Community Hub Playground Project Complete Project Complete Project Complete
Council
102590 Currie Park / Norman Kirk Project Complete Project Complete Project Complete

400,000

355,407

355,407 | $

44,593

44,593

300,000

299,263

299,263 | $

IN-CONFIDENCE

The 2025/26 Story Walk project is being delivered at Te Korotuaheka Wetland/Honda Forest,
Kaiapoi. The activation has been approved by the Kaiapoi-Tuahiwi Community Board, with additional
quotations obtained at the Board's request having delayed the project. The project is progressing
well and is expected to be completed within the first half of the 2026/27 FY. Some expenditure
currently charged to this budget has been incorrectly coded and will be adjusted accordingly.

The budget was utilised for the purchase and installation of ocean access matting, delivered in

partnership with the Ocean Access Advocacy Group to improve beach accessibility. A small portion
of the funding was also used for coreboards supporting interpretative signage in parks. The project
has been completed, with all budgeted works delivered successfully. Remaining budget is a savings.

The Kaiapoi Community Hub (NCF) Playground has been completed and is now open for community
use. The project was delivered successfully, with physical works completed $46,142 under budget.
The underspend will be returned to the parent play space renewal budget and reallocated to future
playground renewal projects in 2026/27.

The Currie Park and Norman Kirk playground renewal projects have been completed and are open
for community use. All planned works have been delivered successfully, with the remaining budget
utilised to complete associated planting works. The projects are now complete and fully operational.
Remaining budget is a savings.




Parks and Reserves Capital Works Programme - 2025-2026 Financial Year - June 2026 Quarter

61

1,925,100

1,925,100

Under Budget (Delayed
Spend)

This budget is used for land purchase as part of neighbourhood parks in growth areas. It is often a
challenge to anticipate when this budget will be called upon as it is dependant on timing of
development. There are no planned purchases for this FY. This is a under and overs budget over a 10
year period.

200,000

1,836

1,836 | $

198,164

Under Budget (Delayed
Spend)

The project has progressed well, with designs approved by the Community Board and detailed
drawings nearing completion. Play equipment has been ordered, and the tender process is currently
underway. Construction has been deferred until the first half of 2026/27 to allow for improved site
conditions once the ground is less waterlogged. As a result, the project is delayed, and the remaining
budget will be carried forward to support construction and project completion next financial year.

207,908

73,067

73,067 | $

134,841

Under Budget (Delayed
Spend)

Development of the lizard receptor site is progressing well, with key works completed including path
installation, seating, and ongoing weed control, while interpretation signage is currently being
developed. A significant portion of the site development has been delivered and funded by NZTA,
reducing the level of Council expenditure required. The project remains on track for completion by
July 2028, with restoration and signage works continuing over multiple years. An overall budget
saving is anticipated; however, the final savings amount will not be confirmed until the next financial
year.

71,523

54,779

54,779 | $

16,744

Under Budget (Delayed
Spend)

This budget provides enhancement funding that has been allocated to the Airfield Driveway
Renewal project and the Woodend Beach Carpark project. The Airfield Renewal works have been
completed successfully, while funding allocated to the Woodend Beach Carpark bus turning bay
remains unspent as this component has not yet been completed. The remaining budget will be
carried forward to support delivery of the outstanding works.

51,100

[

51,100 | $

Under Budget (Delayed
Spend)

DOC has completed the installation of a permanent toilet, and a design for the associated car park
extension was approved by the Community Board in June 2026. The project was delayed while
awaiting completion of the toilet installation and to allow additional consultation with neighbouring
residents to ensure the design met project objectives while addressing local concerns. Detailed
design and tender documentation are now underway, with construction expected to be completed
in the first quarter of 2026/27. The remaining budget will be carried forward to support delivery of
the project.

400,000

9,080

9,080 | $

393,802

Under Budget (Delayed
Spend)

2,882

This project forms part of the wider Woodend Beach Master Plan and is being managed by the
Project Delivery Unit (PDU). Engagement with Te Ngai TGahuriri Rinanga has been completed,
concept designs have been developed and reviewed, and the archaeological assessment has been
completed. The project is currently in the tender phase. Due to the complexity and
interdependencies of the wider master plan, the project has experienced delays. The remaining
budget will be carried forward to support delivery in 2026/27. This budget links to non-specific
reserve enhancement budget.

7,731,016

2,722,560

2,722,561 | $

277,480

v [

4,953,475 | $

11,935

45,500

49,090

49,090 | $

86,500

86,549

86,549 | $

Stage 2 works this year. Multi-year budgets. Construction of stage 2 completed. Construction stage
3in Spring 2026.

44,000

86,216

44,000 | $

Stage 2 works this year. Multi-year budgets. Construction of stage 2 completed. Construction stage
3in Spring 2026.

83,220

6,266

48,482 | $

34,738

Carry forward of aborted works from last year. Works completed in April 2026 - will be expensed at
end of year.

Under Budget (Delayed
Spend)

Main Taxiway remediation completed April 2026. Remainder budget $35k for boundary fencing - to
carryover. Staff submission report to May 2026 AP Deliberations meeting approved budget top-up
for more fencing in 27/28 year.

25,000

12,645

12,645 | $

12,356

Under Budget (Saving
Predicted)

Budget for Airfield equipment. Used for additional camera installs, and small equipment. Now been
set to carryover to 27/28, to cover the expected upgrades to internet connectivity due to loss of
copper cable network in the next year.

72,000

-1s

72,000

Under Budget (Delayed
Spend)

Design works underway, tender in new FY. Project will be delivered alongside water infrastructure
contract in spring 2026.

356,220

240,766

240,766 | $

119,094

16,700

16,700

16,700 | $

6,920

6,920

6,920 | $

Project completed by the parks contract with burial berms only constructed.

6,920

6,920

6,920 | $

Project completed by the parks contract with burial berms only constructed.

10,110

10,550

10,550

Project completed by the parks contract with burial berms only constructed.

40,650

41,090

41,090 | $

The existing shelterbelt has been removed and the site has been prepared for planting. The project
has progressed as planned, with the site now ready for the next stage of establishment works.

1,155,630

s

451,935

[

451,935

703,695

Under Budget (Delayed
Spend)

173,000

173,114

173,114

This budget supports two projects: Ashley Picnic Grounds and Woodend Beach toilet renewals. The
Ashley Picnic Grounds toilet renewal has been completed and is now operational. The Woodend
Beach toilet renewal forms part of the wider Woodend Beach Recreation Facilities Master Plan.
While consultation has been completed and detailed design and tender documentation are well
advanced, the project has been delayed due to its integration with the broader master plan.
Construction is now expected to be completed in 2026/27. Some expenditure will occur this
financial year, with the remaining budget to be carried forward to support project delivery.

1,328,630

o |

625,049

v |[n

o |

625,049

703,695

Construction has been completed and the new toilet facility is now open to the public. The project
was successfully delivered and is fully operational, with all major works completed within the project
scope.

159,970

o

154,577

[

154,577 | $

5,393

5,393

Others
Reserves Land Purchase -
General 100290 Neighbourhood Investigations Investigations Investigations
Council
Reserves Construction
General 102591 Canterbury Street Reserve Project Complete Project Complete Underway
Council
Kaiapoi Lakes (Last Gravel Pit Construction
102727 Development) Underway Project Complete Tender
Council
102729 Roads & Carpark Upgrades Project Complete Project Complete Project Complete
Others
Construction
102730 Coopers Creek Carpark/toilet Project Complete Project Complete Underway
Council
Construction Construction
102748 Woodend Beach Domain Underway Project Complete Underway
Reserves General Total
Rangiora Council Construction Construction Construction
Airfield 101887 Connection to Water Services Complete Complete Complete
Connection Wastewater Council Construction Construction Construction
101888 Services Complete Complete Complete
Council
101889 Runway Reseeding Project Complete Project Complete Project Complete
Council
Aeronautical Study Construction Construction
102144 Compliance Program Complete Project Complete Complete
Council
102412 Airfield Equipment Project Complete Project Complete Project Complete
Council
102413 Airfield Taxiway Flooding Tender Project Complete Design
|Rangiora Airfield Total
Cemeteries 100152 Cemetery Berms - Rga Council Project Complete Project Complete Project Complete
Council
100153 Cemetery Berms - Kai Public Project Complete Project Complete Project Complete
Oxford Cemetery Council
100154 Improvements Project Complete Project Complete Project Complete
Council
102421 Dixons Rd Cemetery Project Complete Project Complete Project Complete
Cemeteries Total
Council
Public Construction Construction
Conveniences | 100283 Toilet Renewals Complete Project Complete Underway
Council
102411 Milton Memorial Park Toilet Project Complete Project Complete Project Complete
Public C i Total
Council
Swimming
Pools
Management [100566 Dudley Pool Renewals Project Complete Project Complete Project Complete
Council
100567 Oxford Pool Renewals Project Complete Project Complete Project Complete
Council
Kaiapoi Aquatic Centre Construction Construction
100623 I Underway Project Complete Underway

8,730

6,892

6,892 (S

1,838

1,838

A range of important maintenance work has been completed at Dudley to keep the facility safe and
running well. This includes servicing the leisure pool’s main circulation pump, replacing five heat
exchangers that heat the pools, spa, and showers, and replacing 20 tiles in the learners’ pool along
with all pool sealant. Non-slip flooring has been repaired in sections of the women’s, men’s, and
family changing rooms, as well as around the poolside. The exhaust fan in the air-handling unit has
been replaced and the roof above it repaired, and improvements have been made inside the
air-handling system to better control humidity. Remaining budget to be used to supply a fan and
minor items. Program completed remaining budget to be carried forward to support next years
program.

Under Budget (Saving
Predicted)

The renewals programme includes replacement works delivered through multiple activities
scheduled across the financial year. These works involve the replacement of plant and equipment, as
well as building and structural components, including pool cover replacements and a door
replacement. Program completed remaining budget to be carried forward to support next years
program.

300,120

[

87,924

[

87,924 | $

212,196

[

212,196

Under Budget (Delayed
Spend)

Renewal works this year include a range of replacement activities scheduled throughout the financial
year, such as upgrades to plant and equipment, including changing-room fixtures. Design and
planning for the Kaiapoi fan system replacement are currently in the investigation phase, with
installation planned for the next January closedown. Due to the scale of this work, the remaining
budget will need to be carried forward to support project completion. Expected delivery is during
closedown of January 2027.

IN-CONFIDENCE
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1,925,100

[~

1,925,100

Under Budget (Delayed
Spend)

This budget is used for land purchase as part of neighbourhood parks in growth areas. It is often a
challenge to anticipate when this budget will be called upon as it is dependant on timing of
development. There are no planned purchases for this FY. This is a under and overs budget over a 10
year period.

9,160

7,192

7,192

1,968

1,968

Under Budget (Saving
Predicted)

This budget supports the ongoing renewal programme for the Waikuku Pool, including the
replacement of plant, equipment, building components, and structures throughout the financial
year. Key works have progressed as planned, with the dosing pump renewal scheduled for
completion by the end of the financial year. As the renewal programme spans multiple years, the
remaining budget will be carried forward to support the continuation of planned works in 2026/27.

v |[n

477,980

o |

256,585

v |

[ |

256,585

221,395

v |[n

221,395

v |[n

67,790

o

4,622

4622 |$

63,168

63,168

Under Budget (Delayed
Spend)

This budget is Community Board-led and is typically allocated across several projects each year. The
budget figure currently reported is incorrect and is being reviewed and corrected by Finance. The
primary project underway is the Kippenberger Sculpture, with the design approved and staff working
alongside the sculptor and the Waimakariri Public Arts Trust to progress fabrication and installation.
Following workshops and feedback sessions with the Community Board, the full budget was
allocated to a range of projects across the ward in June. Implementation is now underway, with
delivery of these projects planned during the first quarter of 2026/27. The remaining budget will be
carried forward to support completion of the approved programme.

206,540

[

41,605

[

41,605

[

164,935

[

164,935

Under Budget (Delayed
Spend)

This budget is a Community Board-led fund that is allocated across a number of projects each year.
Current projects include entrance signage improvements, Fuller Street Reserve enhancements, and
the Southern Kaiapoi Entrance Project. All projects are underway; however, nil were completed by
the end of the financial year, with the remaining budget to be carried forward to support delivery in
2026/27. The budget figures currently reported are not an accurate representation of the
programme and are being reviewed and corrected by Finance.

73,330

[

15,933

[

15,933

[~

57,397

57,397

Under Budget (Delayed
Spend)

This budget is a Board led budget which is typically split across a number of projects each year.
Projects will be taken to the new community boards for decision. The community board is able to
compound this budget over time it is difficult to forecast, A review is in place as part of the long term
plan. Current forecast completions this FY include Mandeville memorial area seats, rock placement,
2 x railway station siding signs, and West Eyreton Domain sign.

65,640

23,662

23,662 | $

41,978

41,978

Under Budget (Delayed
Spend)

This Community Board-led budget is allocated across a range of local projects each year. During the
year, the Board approved funding for several projects across the ward. While some projects have
been completed, others are linked to larger programmes, including the delayed Woodend Beach
project. As a result, the remaining budget will be carried forward to 2026/27 to enable delivery of
the approved projects. As the Board can accumulate funding over multiple years, expenditure can
fluctuate and is difficult to forecast. A review of this budget is currently being undertaken as part of
the Long Term Plan process.

413,300

85,822

85,822 | $

327,478

327,478

25,710

28,512

28,512 | §

v [

25,710

28,512

v [

28512 | $

v [

v [

The Signage Renewal Programme has been completed and forms part of an ongoing programme of
works to maintain and replace signage assets across the district. Due to a higher than anticipated
volume of renewal work and associated costs during the year, the project exceeded its approved
budget. The additional expenditure ensured priority signage renewals were completed and assets
remain safe, compliant, and fit for purpose.

409,188

228,662

228,662

180,526

Under Budget (Delayed
Spend)

1,096,000

1,117,539

1,117,539 | $

This budget is the parent code for multiple community facility renewal projects. Completed works
included a kitchen benchtop replacement at the Woodend Scout Den Hall, a new oven and fridge at
the Waikuku Community Centre, equipment replacements, and two major HVAC upgrades at the
Woodend Community Centre. A portion of the budget has been allocated to the Kendal Park kitchen
replacement, which is currently in the design phase. The remaining budget will be carried forward to
support completion of this project in 2026/27.

4,032,000

118,738

118,738 | $

3,913,262

Settlement of land purchase has been completed.

Under Budget (Delayed
Spend)

Valuation works completed and negotiation works ongoing. Aiming to secure a land deal this
financial year. The property team are currently working through the purchase delayed until next FY.
Budget to be carried forward after ing done.

3,212,000

2,639,289

2,639,289 | S

3,212,000

3,212,000

2,639,289

100,000

8,877

8,877 | $

Construction commenced during 2025/26 and is progressing well, with work continuing into early
2026/27. The Pegasus Community Building is expected to open in October 2026. As the project spans
multiple financial years, the remaining budget will be carried forward to support completion of the
works.

Under Budget (Saving
Predicted)

The Rangiora Town Hall Sound System project was completed in the previous financial year. During
2025/26, a small amount of expenditure ($8,877) was incurred to finalise remaining costs associated
with the project. As the majority of the works had already been completed, the remaining budget
was not required, resulting in an overall budget saving.

309,500

17,446

17,446 | $

292,054

Under Budget (Delayed
Spend)

64,200

61,900

61,900 | $

The project has been delayed following an unsuccessful tender process that did not generate a
suitable market response. An alternative location for the solar panels has since been approved by
Council, and a feasibility assessment has been completed. However, the project cannot proceed to
tender while investigations into roof leaks at the proposed site remain ongoing. Delivery is now
expected once the roof issues are resolved, potentially in mid-2027. The remaining budget will be
carried forward to support future delivery of the project.

9,222,888

4,197,326

4,197,326 | $

3,212,000

7,592,967

2,639,289

The Oxford Town Hall Projection project was completed during the year and delivered within the
approved budget. Resulting in a $2,300 underspend and demonstrating effective cost management.
Remaining budget is a savings.

35,400

35,400

Under Budget (Delayed
Spend)

Current budget is the previous multiple carryovers of the original 2022/23 Budget of $35k prior to
campground sale. Camp improvements is no longer owned by WDC. Report to Council in May 2026
has now transferred this unused budget to future Woodend Beach campground/township water
supply project in 2027/28 FY.

Others
Reserves Land Purchase -
General 100290 Neighbourhood Investigations Investigations Investigations
Council
Swimming
Pools
Management (100863 Waikuku I Project Complete Project Complete Project Complete
Pools Total
Community
General Rangiora Ashley General Construction
Landscaping [101045 Landscape Development Project Complete Project Complete Underway
Community
Kaiapoi Tuahiwi General Construction
101048 Landscape Development Project Complete Project Complete Underway
Community
Oxford Ohoka General Construction
101052 Landscape Development Underway Project Complete Tender
Community
Woodend Sefton General Construction
101054 Landscape Development Project Complete Project Complete Underway
General Landscaping Total
Council
Parks &
Reserves Construction Construction
Contract 101097 Parks & Reserves Signage Project Complete Complete Complete
Parks & Reserves Contract Total
Council
Community Construction Construction
ildi 101179 General Building Renewals Underway Project Complete Underway
Land Purchase Pegasus Council
101769 Community Centre Project Complete Project Complete Project Complete
Council
Land Purchase Community
101770 Centre Woodend North Project Complete Design Design
Council
Pegasus Community Centre Construction Construction Construction
102414 Building Underway Underway Underway
Council
Rangiora Town Hall Sound
102416 System Project Complete Project Complete Project Complete
Council
Solar Panels at Multi-use
102643 Sports Facility Tender Project Complete Tender
Council
Construction
102726 Oxford Town Hall Projection Project Complete Project Complete Complete
Community Buildings Total
Council
Camping
Grounds 101180 Waikuku Camp Demolitions Design Project Complete Investigations
Council
Waikuku Camp Ablutions
101181 Block Replacement Design Project Complete Investigations
Council
Kairaki Camp Infrastructure
101182 Renewals Design Project Complete Investigations

309,500

309,500

Under Budget (Delayed
Spend)

Current budget is the previous multiple carryovers of the original 2022/23 Budget of $309k prior to
campground sale. Camp improvements is no longer owned by WDC. Report to Council in May 2026
has now transferred this unused budget to future Woodend Beach campground/township water
supply project in 2027/28 FY.

23,400

23,400

23,400

Under Budget (Delayed
Spend)

Current budget is the previous multiple carryovers of the original 2022/23 Budget of $23k prior to
campground sale. Camp improvements is no longer owned by WDC. Report to Council needed in
2026 to propose re-allocate budget to new water supply to Woodend Beach camp or township. High
level options currently being assessed by PDU and will be covered in the report. Physical works now
not till 26/27 year. Project still delayed.

IN-CONFIDENCE



Parks and Reserves Capital Works Programme - 2025-2026 Financial Year - June 2026 Quarter

Reserves
General

Camping
Grounds

100290

Land Purchase -
Neighbourhood

Others

Investigations

Investigations

Investigations

101324

Kairaki Camp Ablutions Block
Replacement

Others

Construction
Complete

Project Complete

Construction
Complete

1,925,100

Under Budget (Delayed
Spend)

This budget is used for land purchase as part of neighbourhood parks in growth areas. It is often a
challenge to anticipate when this budget will be called upon as it is dependant on timing of
development. There are no planned purchases for this FY. This is a under and overs budget over a 10
year period.

101333

Waikuku Camp Renewals &
Refurbishments

Council

Tender

Project Complete

Design

35,150

59,751

Under Budget (Delayed
Spend)

Current budget is carryover from previous years. Camp improvements now sold. Demolition of
three redundant buildings remaining on council-owned land is now completed as planned for
2025/26 FY. Remainder budget to carry forward and re-allocation to Woodend Beach campground /
township water supply project as per report to Council in May 2026. Costs to be expensed
(demolition).

101548

Ashley Camp Renewals &
Strengthening

Council

Tender

Project Complete

Tender

29,934

12,266

Under Budget (Delayed
Spend)

Current budget is the previous multiple carryovers of the original 2022/23 Budget of $180k less
$138k spent in 2022/23 prior to campground sale. Camp improvements is no longer owned by WDC.
Report to Council in May 2026 has now transferred remaining unspent budget to future Woodend
Beach campground/township water supply project in 2027/28 FY.

101768

Woodend Camp Renewals &
Stregthening

Council

Tender

Project Complete

Tender

98,834

269,866

Under Budget (Delayed
Spend)

Current budget is the previous multiple carryovers of previous years budgets. Planned to be used
25/26 year for re-roofing of 3 x buildings, replacing sanitary fittings, and some residual land drainage
works. Tendering for re-roof now completed. Construction starting August 2026, completing
October 2026. Project delayed, carryover and WIP, after previous years works are capitalised (per
email to AIM July 2026)

Camping Grou

nds Total

10,855

106,000

Under Budget (Delayed
Spend)

Current budget is the previous multiple carryovers of the original 2022/23 Budget of $128k less $22k
spent in 2022/23. Works still to undertake on re-roofing and strengthening , now delayed. Some
design already underway. Project delayed - carryover to 2026/27 FY. Any leftover budget in 26/27
FY would contribute to design elements of the proposed Water supply upgrades to the campground
or township.

Native

Coastal &

Conservation

101268

Coastal & Native
Conservation Capital Works

Council

Project Complete

Project Complete

Project Complete

174,773

23,400

v |

816,183

Coastal & Nati

ive Conservation Total

18,923

12,321

Under Budget (Saving
Predicted)

This is a recurring annual budget that supports implementation of the Pegasus Bay Bylaw and
management of the district's coastal reserves, including restoration planting and maintenance of
coastal and native reserve areas. Current expenditure appears underspent; however, there is an
existing financial commitment that has not yet been reflected in the finance update and will reduce
the remaining budget once processed. Remaining budget to be carried forward.

v |[»
[ |[»

Kaiapoi
Central

Business Area

102389

Town Centre Strategy
Programme

Council

Not Started

Project Complete

Investigations

18,923

[

12,321

v |[»

102582

Kaiapoi bridge handrail
replacement

Council

Not Started

Construction
Complete

Construction
Underway

35,581

269,419

Under Budget (Delayed
Spend)

NES

Kaiapoi Centra

102471

| Business Area Total

579,600

There is a town strategy program that is coordinated by the Strategy unit. This includes pedestrian
laneways to Williams Street, in support of South MUBA. The Council has been in a process of
working with William Hill Ltd in accordance with an MOU and Outline Stage Plan since 2021. This is a
long term project and developers are currently working through a resource consent process. There
are several project elements that need to progress significantly before construction of any Council
components progress. Remaining budget after expensing to be carried forward.

v [

Natural Transition Planting

Council

Project Complete

Project Complete

Project Complete

615,181

v [

269,419

v [

Project is on target for completion in early September. Currently tracking well, this budget code
(bequeathed budget) has been fully expensed for the Financial Year.

102472

Interpretative Signage

Council

Project Complete

Project Complete

Project Complete

18,814

1,406

102473

Secondary Growth
Ecosystems

Council

Project Complete

Project Complete

Project Complete

4,002

1,848

All planned works have been completed, including restoration planting at Ohoka Domain, Ashley
Estuary, Silverstream Reserve, and Gladstone Road. The project has been successfully delivered, with
all sites planted as scheduled and the budget fully utilised to complete the programme of works.

Under Budget (Saving
Predicted)

102474

Investigate Flagship park or
sanctuary development

Council

Construction
Underway

Project Complete

Construction
Underway

5,522

8,708

8,708

Under Budget (Saving
Predicted)

Multi year project. Reserves with established Phase 1 restoration planting and sufficient
microclimate have been identified for further planting. During the year, planting was undertaken at
Ohoka Domain and Silverstream Reserve and Matawai Park. Phase 1 works have now been
completed, and the remaining budget will be carried forward to 2026/27 to support delivery of
Phase 2 planting and ongoing restoration objectives.

102566

Plant and equipment
Rangers work

Council

Project Complete

Project Complete

Project Complete

17,776

42,884

42,884

Under Budget (Saving
Predicted)

NES Total

5,428

This budget supports the multi-year planning and design programmes for both Revells Road
Development and Lineside Road. Design and data gathering work for Revells Road is underway, with
all budget committed to consultant services and completion of the design phase forecast for
December 2026. For Lineside Road, hydrology investigations completed, ecological assessments, and
design work are progressing, following the engagement of consultants in June 2025. Both projects
are on track and progressing as planned, with full design and consultation expected to be completed
by September 2026. As these are multi-year projects, the remaining budget will be carried forward
to support the ongoing programme of work.

(blank)

102655

Carpet tiles Mainpower
Stadium

Council

Project Complete

Project Complete

Project Complete

51,542

51,592

54,846

This budget provides for general equipment purchases to support ranger operations. During the
year, key purchases included a storage shed and tools to improve operational efficiency and asset
management. The required equipment has been procured, and the remaining budget is not
required, resulting in a budget saving.

102558

Light upgrade at Kendall park

Council

Project Complete

Project Complete

Project Complete

5,975

(blank) Total

500

Additional carpet tile costs were incurred during the year in relation to Report 250321048567. A
purchase order was approved from 1 April 2025 to complete the required works, ensuring the
project scope and quality requirements were met. The expenditure reflects the additional flooring
work identified during delivery and has now been completed.

Under Budget (Saving
Predicted)

The Kendall Park Light Upgrade project was substantially completed in 24/25, with only minor
remaining works to be finalised. The project was delivered well under budget, resulting in a
significant budget saving. The remaining funding is not expected to be required for this project.

v |[»
v |[n

Sports Parks

102653

154 East Belt Cricket Oval

Council

Project Complete

Project Complete

Project Complete

6,475

v |[n

v |[»

Sports Parks Total

8,353

8,353

A statutory lizard survey was required and completed during the year to meet legal and
environmental requirements before construction can commence. As the main works are scheduled
for next financial year, the majority of the project budget remains allocated to 2026/27, with this
year's expenditure relating to the completion of the pre-construction survey work.

Grand Total |

o [ [
o o [
o [ [

9,072,956

o o [

4,113,345

v | |

15,070,873

v ||

IN-CONFIDENCE



Earthquake Recovery Capital Works Programme - 2025-2026 Financial Year - June 2026 Quarter

SUMMARY

Project Stage - Current

m Not Started
® |nvestigations
Design
= Tender
m Construction Underway
m Construction Complete

m Project Complete

Financial Summary

Project Stage - Planned @ FYE

m Not Started
m |nvestigations
Design
= Tender
= Construction Underway
m Construction Complete

m Project Complete

Project Stage - Predicted @ FYE

Carryovers Summary

m Not Started
u |nvestigations
Design
= Tender
m Construction Underway
m Construction Complete

m Project Complete

$1,600,000 $600,000
$1,400,000
$1,200,000 $500,000
$1,000,000
$800,000 $400,000
$600,000
$300,000
$400,000
$200,000
$200,000
> I
-$200,000 Predicted Expendit FY $100,000
Full Year Budget Actual Expenditure YTD redicte XE:; iture @ ’
W Saving -$81,869
W Carryover (unspent) $209,904 > Predicted Expenditure
= Carryover (WIP) $309,937 Planned Budget Carryover Predicted Budget Carryover Carryover
M Risk to be Carryover S- At Risk Carryovers S- S- S-
W Spend in FY $900,548 M Predicted Carryovers S- $519,841 $309,937
M Total $1,338,520 $1,214,091 H Planned Carryovers S- S- S-




DEFINITIONS
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Budget Status - Current

Under Budget (Delayed
Spend)

Under Budget (Saving
Predicted)

® On Budget

m Over Budget

Full Year Revised Budget

Budget approved in LTP/AP plus any additional budgets approved by Council throughout the FY.

Unspent Budget

Budget that will not be spent this financial year. This can be both a budget saving (e.g: due to
projects being delivered for less than budgeted) or delayed budget spend (i.e.: budget that will be
spent next financial year).

Programme - On Track

Refers to projects where the project work this FY is expected to be delivered by FYE.

Programme - At Risk

Refers to projects where the project work this FY is currently at risk of not being delivered by FYE.
These are the projects that need to be resourced and monitored carefully to ensure they are
delivered to programme.

Programme - Delayed

Refers to projects where the project work this FY will not be delivered by FYE. These projects are
signalled as predicted carryover (if single or multi-year current), if not already shown as a planned
carryover (if multi-year future).

On Budget

Refers to projects where the project work this FY is expected to be delivered within budget.

Over Budget

Refers to projects where the project work this FY will not be delivered on budget.

Under Budget (Delayed Spend)

Refers to projects where it is not expected to spend the budget this FY. These projects are to be
signalled as either a planned (if multi-year future) or predicted carryover (if single or multi-year
current).

Under Budget (Saving Refers to projects where the project work this FY is expected to be delivered under budget. This

Predicted) includes projects that will be completed this financial year and delivered under budget or (if multi-
year future) the unspent budget will not be carried forward to the next FY.

Approved Carryover Refers to the projects where the carryovers for multi-year projects that were approved as part of the

AP/LTP.

Additional Carryover

Refers to the projects where the carryovers are due to projects being delayed. These carryovers are
in addition to those carryovers approved as part of the AP/LTP.

At Risk Carryover

Refers to projects where the programme is at risk, therefore may potentially become a carryover of
the risk identifed are realised.

Programme Status - Current

®m On Track
At Risk
m Delayed

m Complete
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Earthquake Recovery Capital Works Programme - 2025-2026 Financial Year - June 2026 Quarter

Roading 102419 |Replacement of Balustrade on Council Project Construction  |Project 121,756 121,756 Budget was heavily changed in 23/24 year with large portions removed or shifted to (or
Earthquake Williams St bridge Complete Complete Complete replaced by) budgets in the Roading Activity, now for the comprehensive balustrade upgrade
Recovery project. This balance is carryover from 24/25 for interim painting maintenance to the
balustrade in advance of the more comprehensive upgrade. Managed by Roading / PDU Civil
Projects teams. Now contributing to the full balustrade replacement now brought forward and
planned to construct this FY.
Roading Earthquake Recovery Total 50,000 121,756 121,756 | $ - s - s - s -
Recreation 100275 Kaiapoi Riverbanks Rowing Precinct [Council Construction Construction Construction S 289,990 | $ 204,435 | $ 204,435 | $ -1s 189,990 | $ -1s 104,435 |Under Budget Combined with Murphy Park budget. Murphy Park Kaiapoi River Access project, also
Earthquake Underway Underway Underway (Delayed Spend) augmented with two Greenspace activity budgets, for redevelopment of the existing rowing
Recovery precinct area. Pontoon construction completed December 2025. Stage 1 civil works is near
completion, report to Council in August seeking additional budget to complete the full scope of
stage 2
100278  [Murphy Park Council Construction  [Project Construction S 208,900 | $ 203,022 | $ 203,022 | $ -1s 208,900 | $ -1s 203,022 Combined with Rowing Precinct budget. Murphy Park Kaiapoi River Access project, also
Underway Complete Underway augmented with two Greenspace activity budgets, for redevelopment of the existing rowing
precinct area. Pontoon construction completed December 2025. Stage 1 civil works is near
completion, report to Council in August seeking additional budget to complete the full scope of
stage 2.
Recreation Earthquake Recovery Total $ 498,890 | $ 407,457 | $ 407,457 | $ -ls 398,890 | $ - s 307,457
General 101396  [Kaiapoi Wharf Pontoon 1 & River Council Construction  [Project Construction S 13,400 | $ 15,501 | $ 15,501 | $ -s 379 | S -1s 2,480 Resolution of final defects still outstanding after practical completion in 2020. Contract
Earthquake Wall Complete Complete Underway matters to resolve. Budget being used for installation of the floating debris deflector, and
Recovery additonally using the contract retentions to cover, per report to MTO April 2026. Final cost
likely to be around $45k but partly funded from retentions. Contractor has abandoned the
contract. Debris defelctor works underway, running late, now completing August.
100243  |Kaiapoi Town Centre Renewal Council Project Project Project S 84,800 | $ 84,800 | $ 84,800 | $ -1s -1s -1s - Project completed last year. Need to do final re-capitalisations.
Complete Complete Complete
100742  |Rangiora Cark Park Building Others Project Project Project S -1s 62,469 | S 62,469 | S -1s -1 -1 - Project completed last year. Some late capitalisations to do. This project is not over budget,
Complete Complete Complete the budget sat in the last financial year. This value will be journalled out by finance.
General Earthquake Recovery Total $ 98,200 | $ 162,771 | $ 162,771 | $ - s 379 | $ - s 2,480
Red Zone 101407 Redzone Heritage & Mahinga Kai Others Construction Construction Construction S 481,630 | $ 429,273 | $ 429,273 | $ -ls -ls -ls - Year 5 of the programme (incl some carryover yr 4 works) - works designed by the Joint
Regeneration Underway Complete Underway Working Group and delivered by Te Kohaka o Tuhaitara Trust. Balance of budget to carryover
to final year 6. Final expensed amount TBC by finance prior to capitalisations.
101543  |Croquet and Community Studios Others Construction  [Project Construction S 169,800 | $ 89,228 | $ 89,228 | $ -1s 80,572 | $ -1s - |Under Budget Ongoing completion of multi-year multistage Community Hub project, including final
Spaces Underway Complete Underway (Delayed Spend) infrastructure works. Project forecast to be delivered on budget at present, including 3 x $25k
foundation payments to clubs (at risk - timing of these depends on club's own works).
Electrical works now complete. Design and build of general landscaping works complete with
signage still to come. Croquet and all other infrastructure works contracts were completed in
previous years. Menz shed relocation underway. The remainder carryover budget is for clubs
foundations contribution
101405 |Redzone Food Forest Others Not Started Project Not Started S 40,000 | $ -1s -1s -1s 40,000 | $ -1s - |Under Budget Works delayed by Kaiapoi Food Forest Trust. Further re-scoping work in 2026/27 to determine
Complete (Delayed Spend) use of final remaining budget.
Red Zone Regeneration Total $ 691,430 | $ 518,501 | $ 518,501 | $ -l 120,572 | $ -l -
Grand Total $ 1,338,520 | $ 1,214,091 | $ 1,214,091 | $ -l 519,841 | $ -l 309,937
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WAIMAKARIRI DISTRICT COUNCIL

REPORT FOR INFORMATION

FILE NO and TRIM NO: GOV-01-15/ FIN-06-01 / 260907270618
REPORT TO: AUDIT AND RISK COMMITTEE
DATE OF MEETING: 22 September 2026
AUTHOR(S): Paul Christensen, Finance Manager
SUBJECT: Financial Report for the year ended 30 June 2026
%% :

ENDORSED BY: 17

. [/ bl
(for Reports to Gouncil %al Manager 4 Chief Executive

Committees or Boards)

1. SUMMARY

1.1.  The purpose of this report is to advise the Audit and Risk Committee of the financial result for the
period ended 30 June 2026

FINANCIAL STATEMENT MEASURES
OPERATING COSTS OPERATING REVENUE
Includes Rates, Fees and charges, development
Costs to deliver existing levels of service contributions, vested assets
$ million $ million
$2.5 (1.5%) unfavourable $5.6 (2.8%) unfavourable
Depreciation over budget and disposals due to Development contributions revenue under
capital renewal programme. budget
INTEREST ON DEBT OPERATING SURPLUS
Net Revenue less operating expenses as a
Cost to Service net external debt percentage of operating costs
$ million $ million
$77 $25.7 (154%) K
$3.2 (29.4%) favourable Budget $33.7 (20.2%)
Interest rates are lower than budgeted and From a combination of development
external debt is less than budgeted contributions, depreciation and disposal
costs over budget

GOV-01-15/260907270618 Page 1 of 6 Audit & Risk Committee
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EXTERNAL DEBT CAPITAL EXPENDITURE
Total borrowing from external organisations To provide new and replacement assets
$ million
$31.6 favourable $40.7 less than budget
Capital work programme completion under The Capital work programme completion is
budget. under budget.
OPERATING CASHFLOW TREASURY
Net Cash flows from operating activities Overall compliance with Treasury policy
$ million
$424 K 100%
$7.5 (15.0%) unfavourable

KEY:

Greater than 0.0% and Favourable J
Between 0.0% and 5.0% and Unfavourable ()
Greater than 5.0% and Unfavourable x

Attachments:
i. Financial Report for the period ended 30 June 2026 (TRIM 260908272036)

2. RECOMMENDATION

THAT the Audit and Risk Committee
(a) Receives Report No. 260907270618.

(b) Notes the surplus for the period ended 30 June 2026 is $25.7 million. This is $8.1 million under
budget.

(c) Notes that a significant variance to budgeted surplus is due to development contributions revenue
which is $9.1 million less than forecasted. This revenue is dependent on the progress of
developments. The current slow economic cycle has reduced the progress of developments in
the Waimakariri district.

(d) Notes external debt at 30 June 2026 was $225 million, which was $31.6 million under forecast.
The Council uses debt to fund capital expenditure including three waters, roading, recreation and
community buildings and the earthquake recovery and regeneration programme.

GOV-01-15/260907270618 Page 2 of 6 Audit & Risk Committee
22 September 2026



69

3. BACKGROUND

3.1 The Audit and Risk Committee is provided with the delegation from the Council to monitor the
implementation of the Annual Plan. A quarterly update on the progress of the Annual Plan and
other activities is provided throughout the year.

3.2 The Council is required to adopt a Long Term Plan every three years and an Annual Plan every
year. The 2025-26 financial year is the second year of the 2024 — 2034 Long Term Plan cycle
that the Council is required to report against.

3.3 A full external audit of the annual report is undertaken each year. The audit of the 2025-26 Annual

report will be completed in October, and the audited accounts are expected to be adopted on 6t
October.

4, KEY ISSUES

4.1. The operating surplus for the period ended 30 June 2026 for the Council is $25.7 million against
a budget of $33.7 million

4.2. Revenue received for the period ended 30 June 2026 was $195.4 million compared with budget
$200.9 million

Subsidies and grants revenue is $0.5 million less than budgeted. Infrastructure Acceleration
Funding budgeted for projects which were claimed last financial year.

Fees and charges revenue is $0.4 million less than budget. Significant variances were:

Greater than budget $ million

Dog Control fines and charges because increased compliance 0.24
initiatives resulted in more registrations

Project Delivery Unit Finished floor fees and external revenue not 0.19
budgeted
Revenue from connection fees (to connect to Council's 0.29

infrastructural services) is more than forecasted

Less than budget

Resource consent revenue under budget, less medium size (0.42)
resource consent developments.

Building Unit revenue less than budget due to economic downturn (0.82)

Development contributions revenue is $9.1 million less than forecasted. This revenue is
dependent on the progress of developments. The current slow economic cycle has reduced the
progress of developments in the district.

GOV-01-15/260907270618 Page 3 of 6 Audit & Risk Committee
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Operating expenses were $169.7 million compared with budget of $167.2 million.

Significant variations were:

$ million
Depreciation over budget by $2.1 million 21
Disposals from the capital renewal programme 4.2
Insurance under budget, more favourable rates received (1.5)
CES project was forecasted to be slightly underspent at year end (1.5)
but with minor expenditure still to be incurred in the next financial
year.

4.3. Capital expenditure
An analysis of Capital expenditure is separately reported in TRIM 260906269316.

S million
Per Capital expenditure report 50.6
Less capital expensed -3.7
Add
Property 0.2
IT, motor vehicles 0.5
Housing for the Elderly 8.1
Total council capital expenditure 55.7

4.4. Balance Sheet
The Council’s position remains sound. The Council’s measures were all within Policy limits.

Net assets have increased to $2,883 million at 30 June 2026 from $2,657 million at 30 June 2025.
This increase of $226 million is primarily from the operating surplus of $25.6 million and increases
in the valuation of assets of $200 million, including roading assets increase of $90.7 million and
Water assets increase of $77.7 million.

4.5. Debt

The Council’s external debt is $225.0million as at 30 June 2026 (June 2025: $220.0million). The
2025-26 Annual Plan forecast external debt to be $256.5million by 30 June 2026. Capital
expenditure for the year was under budget; therefore less debt was required to be raised than
budgeted.

External debt is 7.2% of the Council’s total assets. The Council’s Liability management policy
requires debt as a percentage of total assets to be less than 15%.

Interest costs net of hedging were $7.6 million which is 4.9% (budget 6.2%) of operating revenue
(Council Policy requires it must not exceed 12%). Interest costs were favourable because less
debt was raised and interest rates fell between July 2025 and June 2026. The OCR fell from
3.25% in July 2025 to 2.25% in November 2025 and stayed at 2.25% until July 2026.

GOV-01-15/260907270618 Page 4 of 6 Audit & Risk Committee
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Interest costs net of hedging were 7.1% of Rates revenue (per Annual Plan 8.9%). Interest as a
percentage of Rates income must not exceed 25%.

Interest expenses were under budget $3.2 million. This was because of a combination of lower
interest rates than budgeted, and less debt raised during the year.

4.6. Credit rating.
The Council’s credit rating was confirmed in August 2026 by Fitch Australia to be AA Stable. The
Fitch report noted that this rating “reflects Fitch Ratings’ expectation that continued growth in
operating balances and a strong economic base will bolster Waimakariri's financial performance.”

4.7. The Management Team has reviewed this report and supports the recommendations.

STRATEGIC ALIGNMENT AND COMMUNITY VIEWS

Mana Whenua Engagement

5.1. The subject matter and/or recommendations contained within this report are likely to be of interest to
mana whenua. We have taken their feedback into account as part of previous engagement
opportunities through Annual/Long Term Plan consultations.

Groups, Organisations and the Wider Community

5.2.  There are no groups, organisations, or members of the wider community likely to be affected by, or
to have an interest in, the subject matter of this report.

Implications for Community Wellbeing

5.3. There are no implications on community wellbeing by the issues and options that are the subject
matter of this report.

Community Outcomes and Strategic Priorities

5.4. The Council’s community outcomes are relevant to the actions arising from recommendations in this
report.

This report contributes to the outcome:

“There are wide ranging opportunities for people to contribute to the decision-making by
public organisations that affects our District

. Public organisations make information about their plans and activities readily
available.
. Public organisations make every effort to accommodate the views of people who

contribute to consultations.”

5.5. The Council’s Strategic Priorities are not relevant to the actions arising from recommendations in this
report.

OTHER IMPLICATIONS AND RISK MANAGEMENT

Financial Implications

6.1. There are financial implications for the decisions sought by this report.

6.2. The Council's surplus of $11.6 million is $6.2 million less than budget. The primary reasons are
provided in 4.2 - 4.3.

Debt is $31.6 million lower than forecast ($225 million, budget $256.6 million). The Council has
remained within debt policy limits.

GOV-01-15/260907270618 Page 5 of 6 Audit & Risk Committee
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Community Resilience and Sustainability

6.3. The recommendations in this report do not have sustainability and/or climate change impacts.

Risk Management

6.4. There are risks arising from the adoption/implementation of the recommendations in this report.
There is financial risk if the Council does not keep within its budgets and manage debt. This is
mitigated through the long-term plan and annual plan processes, and with regular monitoring by
managers. It is also mitigated through quarterly reporting to the Audit and Risk committee.

Health and Safety

6.5. There are no health and safety risks arising from the adoption/ implementation of the
recommendations in this report.

7. CONTEXT

Consistency with Policy

7.1.  This matter is not a matter of significance in terms of the Council’s Significance and Engagement
Policy.

Authorising Legislation

7.2. This report has been prepared and provided with reference to the financial provisions relating to the
Local Government Act 2002 Subpart 3 — Financial Management and Financial Reporting Standards.

Authorising Delegations

7.3. Delegation S-DM 1022 provides that the Audit and Risk Committee has jurisdiction to “Monitor
implementation of the Annual Plan quarterly”.

GOV-01-15/260907270618 Page 6 of 6 Audit & Risk Committee
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WAIMAKARIRI DISTRICT COUNCIL

FINANCIAL REPORT

FOR THE PERIOD ENDED

30 June 2026

The financial report includes
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Waimakariri District Council

For The Period Ended 30 June 2026

CURRENT YEAR
ANNUAL PLAN FULL YEAR PERCENT ACTUAL/
BUDGET REVISED BUDGET ACTUAL VARIANCE REVISED
$'000 $'000 $'000 $'000 %

Revenue
Rates 106,942 106,871 107,708 837 0.8%
Interest 1,309 1,309 1,367 58 4.5%
Subsidies and Grants 17,127 16,726 16,206 (520) (3.1%)
Fees and Charges 26,508 25,784 25,353 (431) (1.7%)
Petrol Tax 360 360 359 (1) (0.3%)
Dividends 538 538 511 (27) (5.0%)
Development and other Contributions 22,624 22,625 13,555 (9,070) (40.1%)
Gains 179 179 3,057 2,877 1604.5%
Vested Assets 26,513 26,513 27,235 722 2.72%
Total Revenue 202,100 200,906 195,352 (5,554) (2.8%)
Operating Expenses by Activity
Governance 4,032 4,032 3,597 (435) (10.8%)
District Development 10,071 10,183 9,608 (575) (5.6%)
Roading 28,618 28,658 32,121 3,463 12.1%
Water and Stockwater 18,192 17,726 19,922 2,196 12.4%
Sewerage 19,346 19,165 19,382 217 1.1%
Drainage 9,401 8,970 9,142 172 1.9%
Refuse and Recycling 14,056 14,044 13,980 (64) (0.5%)
Recreation 28,226 27,540 29,962 2,422 8.8%
Libraries and Museums 8,714 8,815 8,681 (134) (1.5%)
Community Protection 11,595 10,792 11,074 282 2.6%
Community Development 3,756 3,689 3,367 (322) (8.7%)
Property and Forestry 1,602 1,562 1,695 133 8.5%
Earthquake Recovery and regeneration 2,509 1,757 1,961 204 11.6%
Non Significant Activities 5,807 10,248 5,198 (5,050) (49.3%)
Total Expenses 165,924 167,181 169,690 2,509 1.5%)
Operating Surplus before taxation 36,176 33,725 25,662 (8,063) (23.9%)
Less Taxation expense - - - -
Net Surplus/ (deficit) 36,176 33,725 25,662 (8,063) (23.9%)
Variance Explanations (Key items only) Variance

Revenue

Total Revenue was less than budget by $9.7m at the end of this period

Subsidies and Grants

Development and other Contributions

Gains

Expenditure

Infrastructure Acceleration Funding budgeted for projects which were claimed last financial year.

Development contributions revenue is less than forecasted. This revenue is dependent on the progress of
developments. The current slow economic cycle has reduced the progress of developments in the district.

Emcumbrance on earthquake land removed and not considered in this years Investment Property
revaluation.

Operating Expenditure was less than budget by $3.5m at the end of this period

District Development

Roading

Water and Stockwater

Recreation

Non Significant Activities

The District Plan Review ended in July 2025 and the lower number of anticipated District Plan appeals
have not yet progressed to a point which the budget had forecasted.

More than budget due to the revaluation performed as at 30 June 2025 and roading depreciation more
than budget due to the reclassification of unsealed roads to sealed roads.

Capital project costs that cannot be capitalised are expensed. Not budgeted.

Asset deletions due to capital renewal programme. This is the accounting write off of assets where the
renewal has occurred prior to the asset being fully depreciated.

Depreciation more than forecasted due to the revaluation performed as at 30 June 2025.
Capital project costs that cannot be capitalised are expensed. Not budgeted.

Asset deletions due to capital renewal programme. This is the accounting write off of assets where the
renewal has occurred prior to the asset being fully depreciated.

Interest rates are lower than forecasted.

CES project was forecasted to be slightly underspent at year end but with minor expenditure still to be
incurred in the next financial year.

()= unfavourable

(520)

(9,070)

2,877

352

(1,709)

(1,710)

(2,085)

(1,050)

(600)
(555)

3,550
1,540

Page 2




75

Waimakariri District Council
Statement of Comprehensive Revenue and Expense
For The Period Ended 30 June 2026

CURRENT YEAR
ANNUAL PLAN FULL YEAR PERCENT ACTUAL/
BUDGET REVISED BUDGET (LTS e REVISED
$'000 $'000 $'000 $'000 %
Net Surplus/ (deficit) 36,176 33,725 25,662 (8,063) (23.91%)
Other Comprehensive Revenue and Expense
Increase in Asset Revaluation Reserves 119,363 119,363 200,262 80,899 67.78%
Financial assets at fair value through other
comprehensive revenue and expense - - 26 26
Total Other Comprehensive Revenue and
Expense 119,363 119,363 200,288 80,925 67.80%
Total Comprehensive Revenue and Expense 155,539 153,088 225,950 72,862 47.59%
Comments - Other Comprehensive Revenue and Expense Variance
()= unfavourable

Increase in Asset Revaluation Reserves Roading valuation increase more than forecasted due to data improvement taks that have 52,697

occurred with the Asset Management Data Standard migration.

Water valuation increase more than forecasted due to Water Mains and Water Races unit 50,499

rate increases.
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Solid Waste YTD Expenditure against Revised Budget
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Waimakariri District Council
Balance Sheet

ACTUAL as at BUDGET as at ACTUAL as at

Balance Sheet 31 March 2026 30 June 2026 30 June 2025
$'000 $'000 $'000

Current Assets
Cash and cash equivalents 29,675 34,936 32,348
Short term deposits - - -
Inventories 447 528 434
Derivative financial instruments - - -
Trade and other receivables 16,923 14,111 12,560
Prepayments 1,662 1,502 1,426
Non-current Assets Held for Sale 319 - 175
Total Current Assets 49,026 51,077 46,943
Non Current Assets
Other financial assets 9,820 9,017 8,179
Derivative financial instruments 620 2,981 923
Forestry assets 2,529 2,546 2,542
Investments in Associates 6,426 6,064 6,496
Finance Lease Receivable 1,389 - 1,416
Investment property 10,358 6,900 7,430
Property, plant and equipment including intangible 89,556 99,183 83,822
Infrastructural assets 2,971,410 2,962,482 2,749,362
Total Non Current Assets 3,092,108 3,089,174 2,860,170
Total Assets 3,141,134 3,140,251 2,907,113
Current Liabilities
Trade and other payables 13,498 13,069 11,819
Deposits and Bonds 3,376 3,816 3,296
Employee Benefit liabilities 6,075 5,041 5,305
Revenue Received in advance 3,416 4,089 3,490
Development contributions 3,855 1,790 3,095
Derivative financial instruments 48 - 69
Current Portion of borrowings 67,000 55,000 55,000
Accrued Interest on borrowings 1,275 2,376 1,621
Total Current Liabilities 98,543 85,181 83,695
Non Current Liabilities
Borrowings 158,000 201,646 165,000
Derivative financial instruments 1,367 49 1,142
Total Non Current Liabilities 159,367 201,695 166,142
Total Liabilities 257,910 286,876 249,837
Net Assets 2,883,224 2,853,375 2,657,275
Ratepayers Equity
Accumulated general equity 1,057,790 1,086,981 1,030,529
Special funds 6,222 5,035 5,324
Revaluation reserve 1,819,212 1,761,359 1,621,422
Total Ratepayers Equity 2,883,224 2,853,375 2,657,275
Variance to Full Year Budget Variance

Trade and other receivables

Derivative financial instruments

Finance Lease Receivable

Investment property
Property, plant and equipment
including intangible

Development contributions

Borrowings

()= unfavourable
$'000

Loan provided for the new Rangiora after hours medical facility.

The fair value of interest rate swaps have decreased in comparison to budget due
to decreasing current market interest rates.

Council entered into a finance lease with the lease receivable to be collected over
35 years. This is not budgeted.

Emcumbrance on earthquake land removed and not considered in this years
Investment Property revaluation.

Kaiapoi Pensioner Housing project came in significantly under budget due to less
than expected construction costs.

Development contributions received but cannot be recognised as revenue due to
consents not issued.

Due to delay in capital programme.

2,812

(3,727)

1,389

3,458

(9,627)

(2,065)

31,646
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Cash Flow Statement

CASH FLOWS FROM OPERATING ACTIVITIES
Cash was provided from:

Receipts from Ratepayers

Receipts from subsidies

Receipts from Fees and Charges

Development Contributions

Interest Received

Dividends Received

Receipt of Canterbury Regional Council Rates
GST Refund

Cash was disbursed to:

Payments to Suppliers

Payments to Employees

Payments to Canterbury Regional Council
Income tax Paid

Interest paid

GST Payment

Net Cash Flows from Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Cash was provided from:

Proceeds from Sale of Fixed Assets

Proceeds from Community loans repaid & Investments

Cash was disbursed to:
Purchase of Fixed Assets and Infrastructural Assets
Community Loans & Investments

Net Cash Flows from Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Cash was provided from:
Proceeds from Borrowings

Cash was applied to:

Settlement of Borrowings

Net Cash Flows from Financing Activities
Net Increase (Decrease) in Cash Held

Add Opening Bank Brought Forward
Ending Cash

Waimakariri District Council
Cash Flow Statement
For The Period Ended 30 June 2026

Actual 30 June 2026

$'000

108,038
14,537
26,102
15,103

1,398
511
19,915

185,604

(69,978)
(44,504)
(20,174)

(8,012)
(498)
(143,166)

42,438

90
5,889
5,979

(45,217)
(10,873)
(56,090)

(50,111)

60,000
60,000

(55,000)
(55,000)

5,000
(2,673)

32,348
29,675

Actual 30 June 2025

$'000

98,574
11,292
25,785
12,987
3,011
757
19,076
1,020
172,502

(66,014)
(41,987)
(19,123)

(11,100)

(138,224)

34,278

2,196
5,903
8,099

(44,421)
(3,405)
(47,826)

(39,727)

60,000
60,000

(40,000)
(40,000)

20,000
14,551

17,797
32,348

Budget 30 June 2026

$'000

106,942
17,127
26,868
22,624

1,309
538
17,520

192,928

(69,800)
(44,816)
(17,520)

(10,838)

(142,974)

49,954

534

534
(83,567)

(1,832)
(85,400)

(84,866)

47,276
47,276

(10,630)
(10,630)

36,646
1,734

33,202
34,936
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Variance to full year budget

Receipts from subsidies Infrastructure Acceleration Funding budgeted for projects which were
claimed last financial year.

Development Contributions Development contributions are less than forecasted. The current slow
economic cycle has reduced the progress of developments in the
district.

Interest Paid Interest rates are lower than forecasted.

Purchase of Fixed Assets and Infrastructural Assets Delay in capital programme due to external factors, resourcing
constraints and projects complexity resulting in less cash outflow.

Community Loans & Investments Loan provided for the new Rangiora after hours medical facility.

Borrowings Borrowings less than budget due to delay in capital programme.

Variance

()= unfavourable

$'000

(2,590)

(7,521)

2,826

(38,350)

(3,152)

31,646
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Key Measures

Actual Year End Per Policy
30 June 2026 Estimated Level
External term debt to total assets 7.2% W 8.2% 15% maximum
Interest expense (net of hedging) to gross operating revenue 4.9% W 6.2% 15% maximum
Interest expense (net of hedging) to rates Revenue 7.1% W 8.9% 25% maximum
Net cash inflow from operating activities exceeds gross 5.6 Qf 4.6 2.0 minimum
annual interest expense by two times
Liquidity ratio of not less than 1.1:1 1.6 W 1.7 1.1 minimum
SUMMARY OF LOANS HELD - as at 30 June 2026
Bonds Classification Maturity Date Value ($)
BOND ISSUED $10M 15/08/22 FOR FOUR AND HALF YEARS Current 15-Apr-27 10,000,000
BOND ISSUED $10M 17/05/21 FOR EIGHT YEARS Non Current 20-Apr-29 10,000,000
BOND ISSUED $10M 17/05/21 FOR SEVEN YEARS Non Current 15-May-28 15,000,000
BOND ISSUED $5M 16/03/2015 FOR TWELVE YEARS Current 15-Apr-27 5,000,000
BOND ISSUED $10M 03/06/2015 FOR TWELVE YEARS Current 15-Apr-27 10,000,000
BOND ISSUED $10M 14/04/22 FOR SIX YEARS Non Current 15-May-28 10,000,000
BOND ISSUED $10M 10/06/2020 FOR SEVEN AND HALF YEARS ~ Non Current 10-Oct-27 10,000,000
BOND ISSUED $10M 17/05/2021 FOR EIGHT YEARS Non Current 20-Apr-29 10,000,000
BOND ISSUED $10M 17/4/2023 FOR SIX YEARS Non Current 20-Apr-29 10,000,000
BOND ISSUED $15M 15/04/2024 FOR FOUR YEARS Non Current 15-May-28 15,000,000
BOND ISSUED $10M 15/08/2024 FOR TWO AND HALF YEARS ~ Current 15-Apr-27 10,000,000
BOND ISSUED $20M 15/10/2024 FOR TWO AND HALF YEARS ~ Current 15-Apr-27 20,000,000
BOND ISSUED $10M 16/12/2024 FOR FOUR AND HALF YEARS  Non Current 20-Apr-29 10,000,000
BOND ISSUED $20M 16/12/2024 FOR THREE AND HALF YEARS ~ Non Current 15-May-28 20,000,000
BOND ISSUED $15M 23/03/2026 FOR FOUR YEARS Non Current 15-May-30 15,000,000
BOND ISSUED $13M 15/04/2026 FOR THREE YEARS Non Current 20-Apr-29 13,000,000
BOND ISSUED $10M 15/05/2026 FOR FOUR YEARS Non Current 15-May-30 10,000,000
BOND ISSUED $10M 15/05/2026 FOR THREE YEARS Non Current 20-Apr-29 10,000,000
91 DAY COMMERCIAL PAPER Current 15-Jul-26 12,000,000
Total External Borrowing 225,000,000
Year End Budget - External Borrowing 256,646,000
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250

Waimakariri District Council Hedging Profile (Summary)

§
g
- \\
150 \\
£
g x
100
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0 T T T T T T T T T T T T T
Jun-26 Dec-26 Jun-27 Dec-27 Jun-28 Dec-28 Jun-29 Dec-29 Jun-30 Dec-30 Jun-31 Dec-31 Jun-32 Dec-32
=== Net Funds required ($'000) = Existing Hedged and fixed values ($'000) = Hedging Policy - minimum Hedging Policy - maximum
Period end Jun-26  Dec-26 Jun-27 Dec-27 Jun-28 Dec-28 Jun-29 Dec-29 Jun-30 Dec-30 Jun-31 Dec-31 Jun-32 Dec-32 Jun-33
Net Funds required ($'000) 225,000 225,000 225,000 225,000 225,000 225,000 225,000 225,000 225,000 225,000 225,000 225,000 225,000 225,000 225,000
Hedged and fixed values ($'000) 123,000 125,000 105,000 105,000 85,000 85,000 73,000 73,000 33,000 20,000 0 0 0 0 0
Hedging Policy - minimum 40% 40% 40% 40% 25% 25% 25% 25% 0% 0% 0% 0% 0% 0% 0%
Hedging Policy - maximum 100% 100% 100% 100% 80% 80% 80% 80% 60% 60% 60% 60% 60% 60% 60%
Actual 55% 56% 47% 47% 38% 38% 32% 32% 15% 9% 0% 0% 0% 0% 0%

The Hedging and fixed interest loans are those currently in place.
The Council will adjust its hedging levels over time as necessary depending on external debt levels.
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Revenue
Fees and Charges

Expenditure
Council

Community Boards, Ward Advisory Board

Recovery of Environment Canterbury portion of Local Body Elections costs.

Honorarium and training are less than forecasted.

Please be aware the deficit incurred is covered by the rates transfer as shown in table A.

Various expenditure such as grants, subscriptions, airfares etc are less than budget.

Governance
For The Period Ended 30 June 2026
CURRENT YEAR
ANNUAL PLAN FULL YEAR PERCENT ACTUAL/
BUDGET REVISED BUDGET ACTUAL VARIANCE REVISED

$'000 $'000 $'000 $'000 %
REVENUE
General Rates 3,213 2,766 2,774 8 0%
Targeted Rates 794 794 792 (2) (0%)
Subsidies and grants - - 23 23
Fees and Charges 37 37 128 91 246%
TOTALREVENUE 4,044 3,597 3,717 120 3%
OPERATING EXPENDITURE
Council 3,231 3,231 2,973 (258) (8%)
Community Boards, Ward Advisory Board 801 801 624 (177) (22%)

4,032 4,032 3,597 (435) (11%)
Internal Interest Elimination
TOTAL OPERATING EXPENDITURE 4,032 4,032 3,597 (435) (11%)
OPERATING SURPLUS (DEFICIT) 12 (435) 120 555 (128%)
Significant Variances - Operating Variance

$'000

() = unfavourable

91

NOTE: Revised Rates figure reflects that Rates are raised net of investment revenue. The budget is shown excluding any investment revenue. Refer to table A below.

258

177

Governance - YTD Expenditure against Budget

3,500
3,000 -
§2,500 1
l:
52,000 -
3
81,500 -
]
1,000 A
500 -
Council Community Boards, Ward Advisory Board
BYTD Revised Plan BYTD Actual
Table A
General Rate Transfers
Revised Revised Total Budget
Rates Transfer from Including transfer General Rates
Levied Reserves 2025/26 2025/26
$ $ $ $
Activity
Governance 2,774 439 3,213 3,213
District Development 4,813 761 5,574 5,574
Water 24 4 28 28
Drainage 1,213 192 1,405 1,405
Recreation 1,226 194 1,420 1,420
Community Protection 2,355 372 2,727 2,727
Community Development 993 157 1,150 1,150
Covid 19 loan (Non significant activity) 199 32 231 231
Solid Waste 1,028 162 1,190 1,190
14,625 2,313 16,938 16,938
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District Development

For The Period Ended 30 June 2026

CURRENT YEAR
ANNUAL PLAN FULL YEAR PERCENT ACTUAL/
BUDGET REVISED BUDGET ACTUAL VARIANCE REVISED
$'000 $'000 $'000 $'000 %

REVENUE
General Rates 5,574 4,798 4,813 15 0%
Targeted Rates 198 198 203 5 3%
Grants and Subsidies 439 593 244 (349) (59%)
Fees and Charges 2,277 2,277 1,860 (417) (18%)
TOTAL REVENUE 8,488 7,866 7,120 (746) (9%)
OPERATING EXPENDITURE
District Development 2,861 2,861 2,509 (352) (12%)
Strategy and Policy 2,313 2,508 1,891 617) (25%)
Communications and Engagement 732 732 891 159 22%
Plan Administration 3,152 3,152 3,420 268 9%
District Promotion 678 678 663 (15) (2%)
Economic Development 380 380 362 (18) (5%)

10,116 10,311 9,736 (575) (6%)
Internal Interest Elimination 45 128 128 - 0%
TOTAL OPERATING EXPENDITURE 10,071 10,183 9,608 (575) (6%)
OPERATING SURPLUS (DEFICIT) (1,583) (2,317) (2,488) (171) 7%
Significant Variances - Operating Variance

$'000

Revenue
Grants and Subsidies

Fees and Charges

() = unfavourable

Better Off Funding Projects, the MR873 Kainga Nohoanga Strategy project is in the early stages of
development, staff are working with mana whenua representatives to prepare the project scope.

Less medium size resource consent developments.

(349)

(417)

NOTE: Revised General Rates budget reflects that Rates are raised net of investment revenue. The budget is shown excluding any investment revenue. Refer to Table A -

Governance.

Expenditure

District Development

Strategy and Policy

Communications and Engagement

Plan Administration

The District Plan Review ended in July 2025 and the lower number of anticipated District Plan appeals
have not yet progressed to a point which the budget had forecasted.

Better Off Funding Projects, the MR873 Kainga Nohoanga Strategy project is in the early stages of
development, staff are working with mana whenua representatives to prepare the project scope.

Due to staff vacancies

Website development/maintenance and subscriptions/licences were more than budgeted.

More than budget due to an appeal to the Environment Court requiring RMA lawyers, planning
consultants and landscape architect advisors.

352

320
185
(159)

(268)

4,000

District Development YTD Expenditure against Budget

3,500

3,000

2,500 A
2,000 A
1,500 -
1,000 -
500 A

Expenditure $'000

District Development

Strategy and Policy

Communications and
Engagement

BYTD Revised Plan

@YTD Actual

Plan Administration

District Promotion

Economic Development
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ANNUAL PLAN FULL YEAR
BUDGET REVISED BUDGET ACTUAL VARIANCE
CAPITAL EXPENDITURE
$'000 $'000 $'000 $'000
Capital Projects
Plant_ing on WDC Land Better Off ) 49 1 (48)
Funding
Cellphones - Strategy & Policy - - 2 2
- 49 3 (46)
Loan Repayments
Policy and Strategy 18 18 7 (11)
Development Planning Unit 465 465 781 316
Plan Administration 28 28 47 19
511 511 835 324
TOTAL CAPITAL EXPENDITURE 511 560 838 278
Significant Variances - Capital Variance
$'000
()= unfavourable
Variances against full year revised budget:
Loan Repayments
Development Planning Unit Loans raised in this area were of an average repayment term of 10 years
(interest and principal repayment of 25/26 were budgeted based on the (316)

average term). In actual, loans in the later life of the borrowing term will be
repaid faster due to previous principal repayments.
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Roading
For The Period Ended 30 June 2026
CURRENT YEAR
ANNUAL PLAN FULL YEAR PERCENT ACTUAL/
BUDGET REVISED BUDGET VARIANCE REVISED
$'000 $'000 $'000 $'000 %

REVENUE
Roading Rates 17,011 16,989 17,097 108 1%
Fees and Charges 941 854 862 8 1%
Petrol Tax 360 360 359 (1) (0%)
Subsidies 9,629 10,005 10,227 222 2%
Interest 258 258 122 (136) (53%)
Gain on sale - - 30 30 0%
Development Contributions 10,137 10,137 5,175 (4,962) (49%)
TOTAL REVENUE 38,336 38,603 33,872 (4,731) (12%)
OPERATING EXPENDITURE
Subsidised Maintenance
Structural Maintenance 4,780 5,141 5,400 259 5%
Corridor Maintenance 2,920 3,043 2,784 (259) (9%)
Land Transport and Safety 118 118 118 - 0%
Other Maintenance 1,950 2,070 1,893 (177) (9%)
Unsubsidised Expenditure
General Maintenance 2,422 2,192 1,865 (327) (15%)
Management Costs 1,324 1,324 1,471 147 11%
Interest 1,198 1,198 1,309 111 9%
Depreciation 11,754 11,754 13,462 1,709 15%
Capital Expensed - - 1,710 1,710 0%
Indirect Expenditure 2,328 2,317 2,652 335 14%

28,794 29,156 32,665 3,509 12%
Internal Interest Elimination 176 498 544 46 9%
TOTAL OPERATING EXPENDITURE 28,618 28,658 32,121 3,463 12%
OPERATING SURPLUS (DEFICIT) 9,718 9,945 1,751 (8,194) (82%)
Significant Variances - Operating Variance

$'000

Revenue
Development Contributions

Expenditure
General Mainteance

Depreciation

Capital Expensed

Indirect Expenditure

Development contributions revenue is less than forecasted. This revenue is dependent on the progress of
developments. The current slow economic cycle has reduced the progress of developments in the district.

Less than forecasted unsubsidised maintenance was required particularly for carriage way lighting.

More than budget due to the revaluation performed as at 30 June 2025 and roading depreciation more than

budget due to the reclassification of unsealed roads to sealed roads.

Capital project costs that cannot be capitalised are expensed. Not budgeted.

Roading network assets deletions. Not budgeted.

( )= unfavourable

(4,962)

327

(1,709)

(1,710)

(335)
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Expenditure $'000
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Water and Stockwater

For The Period Ended 30 June 2026

CURRENT YEAR
ANNUAL PLAN FULL YEAR PERCENT ACTUAL/
BUDGET REVISED BUDGET ACTUAL VARIANCE REVISED
$'000 $'000 $'000 $'000 %

REVENUE
General Rates 28 24 24 - 0%
Targeted Rates 15,960 15,960 15,972 12 0%
Fees and Charges 238 238 532 294 124%
Interest 267 267 156 (111) (42%)
Subsidies 756 756 277 (479) (63%)
Development Contributions 4,155 4,155 2,152 (2,003) (48%)
TOTAL REVENUE 21,404 21,400 19,113 (2,287) (11%)
OPERATING EXPENDITURE
Rangiora 4,423 4,423 5,156 733 17%
Water Investigation 7 7 109 102 1457%
Outer East Rangiora RCA 91 91 50 - 0%
Woodend/Pegasus 2,357 2,357 2,676 319 14%
Waikuku 328 328 395 67 20%
Fernside 10 10 10 - 0%
Ohoka 212 212 257 45 21%
Mandeville 864 864 932 68 8%
Kaiapoi/Pines Kairaki 2,278 2,278 2,683 405 18%
West Kaiapoi Structure Plan Area 25 25 30 5 20%
Oxford No 1 Rural 1,045 1,045 1,108 63 6%
Oxford No 2 Rural 605 605 650 45 7%
Oxford 824 824 978 154 19%
Summerthill 321 321 664 343 107%
Cust 260 260 320 60 23%
Poyntz Road 133 133 127 (6) (5%)
West Eyreton 155 155 438 283 183%
Garrymere 113 113 138 25 22%
District Water 1,775 1,775 1,246 (529) (30%)
Ashley Rural Water 2,001 2,001 1,993 (8) (0%)
Water Race 619 619 741 122 20%

18,446 18,446 20,701 2,255 12%
Internal Interest Elimination 254 720 779 59 8%
TOTAL OPERATING EXPENDITURE 18,192 17,726 19,922 2,196 12%
OPERATING SURPLUS (DEFICIT) 3,212 3,674 (809) (4,483) (122%)
Significant Variances - Operating Variance

$'000

Revenue
Fees and Charges

Subsidies
Development contributions
Expenditure

Rangiora

Woodend/Pegasus

Kaipaoi/Pines Kairaki

Oxford

Summerhill

West Eyreton

District Water

Revenue from connection fees (to connect to Council's infrastructural services) is more than forecasted.

Infrastructure Acceleration Funding budgeted for projects which were claimed last financial year.

Development contributions revenue is less than forecasted. This revenue is dependent on the progress of
developments. The current slow economic cycle has reduced the progress of developments in the district.

Asset deletions due to capital renewal programme. This is the accounting write off of assets where the
renewal has occurred prior to the asset being fully depreciated.

Capital project costs that cannot be capitalised are expensed. Not budgeted.

Asset deletions due to capital renewal programme. This is the accounting write off of assets where the
renewal has occurred prior to the asset being fully depreciated.

Capital project costs that cannot be capitalised are expensed. Not budgeted.

Reticulation maintenance costs were less than forecasted.

Asset deletions due to capital renewal programme. This is the accounting write off of assets where the
renewal has occurred prior to the asset being fully depreciated.

Depreciation was more than forecasted.

Reticulation maintenance costs were less than forecasted.

Domain Rd Well No. 1 repair works.
Asset deletions due to capital renewal programme. This is the accounting write off of assets where the
renewal has occurred prior to the asset being fully depreciated.

Asset deletions due to capital renewal programme. This is the accounting write off of assets where the
renewal has occurred prior to the asset being fully depreciated.

Asset deletions due to capital renewal programme. This is the accounting write off of assets where the
renewal has occurred prior to the asset being fully depreciated.

Depreciation expenditure less than budget due to delays in capital works programme from last year. Assets

were not commissioned last year due to projects not being completing at 30 June 2025.
UV maintenance expenditure is less than forecasted.

()= unfavourable
294
(479)

(2,003)

(550)
(180)
(185)

(220)
70

(345)

(235)
85

(45)

(80)

(305)

(240)

420

145
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Water and Stockwater YTD Expenditure against Budget
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Sewerage
For The Period Ended 30 June 2026
CURRENT YEAR
ANNUAL PLAN FULL YEAR VARIANCE PERCENT ACTUAL/
BUDGET REVISED BUDGET REVISED

$' 000 $' 000 $' 000 $'000 %
REVENUE
Targeted Rates 14,183 14,185 14,377 192 1%
Government Subsidies 1,323 1,323 1,289 (34) (3%)
Fees and Charges 599 597 532 (65) (11%)
Interest 52 52 463 411 790%
Development contributions 3,694 3,694 3,003 (691) (19%)
TOTAL REVENUE 19,851 19,851 19,664 (187) (1%)
OPERATING EXPENDITURE
Eastern Communities 17,916 17,916 18,018 102 1%
East Rangiora 15 15 29 14 93%
Ohoka Utilities 2 2 1 (1) (50%)
West Rangiora Structure Plan Area 71 71 69 2) (3%)
Outer East Rangiora 4 4 11 7 175%
West Kaiapoi Structure Plan Area 3 3 3 - 0%
North Kaiapoi Area A 2 2 2 - 0%
Fernside Loan Account 10 10 10 - 0%
Loburn Lea Loan Account 21 21 21 - 0%
Oxford 1,401 1,401 1,573 172 12%

19,445 19,445 19,737 292 2%
Internal Interest Elimination 99 280 355 75 27%
TOTAL OPERATING EXPENDITURE 19,346 19,165 19,382 217 1%
OPERATING SURPLUS (DEFICIT) 505 686 282 (404) (59%)
Significant Variances - Operating Variance

$'000

() = unfavourable

Revenue
Interest Interest received is greater than forecasted due to higher interest rates and renewal funds built up. 411
Development contributions Development contributions revenue is less than forecasted. This revenue is dependent on the progress of (691)
developments. The current slow economic cycle has reduced the progress of developments in the district.
Expenditure
Eastern Communities Asset deletions due to capital renewal programme. This is the accounting write off of assets where the (915)
renewal has occurred prior to the asset being fully depreciated.
Capital project costs that cannot be capitalised are expensed. Not budgeted. (225)
Desludging maintenance was less than forecasted due to a delayed start date. 900
Oxford Capital project costs that cannot be capitalised are expensed. Not budgeted. (150)
Eastern Sewers - YTD Expenditure against Budget
20,000
18,000 -
16,000 -
o 14,000 -
(=3
g 12,000
® 10.000 4 BYTD Revised Plan
s )
= BYTD Actual
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Eastern Communities
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Drainage
For The Period Ended 30 June 2026
CURRENT YEAR
ANNUAL PLAN FULL YEAR PERCENT ACTUAL/
BUDGET REVISED BUDGET ACTUAL VARIANCE REVISED

$ 000 $ 000 $ 000 $ 000 %
REVENUE
General Rates 1,405 1,209 1,213 4 0%
Targeted Rates 7,571 7,571 7,559 12) (0%)
Subsidies 247 303 131 (172) (57%)
Fees and Charges 69 69 108 39 56%
Interest 238 238 195 (43) (18%)
Development Contributions 1,132 1,132 323 (808) (71%)
TOTAL REVENUE 10,662 10,522 9,530 (992) (9%)
OPERATING EXPENDITURE
Shovel Ready Funding - - 3 3 0%
District Drainage 724 829 933 104 13%
Water Zone 280 280 165 (115) (41%)
Rangiora 2,561 2,561 2,471 (90) (4%)
Southbrook 124 124 123 (2) (1%)
East Rangiora - - - - 0%
West Rangiora Structure Plan Area 74 74 95 21 28%
West Bellgrove Kippenberger 39 39 49 1" 28%
Coastal Urban 950 950 1,344 394 41%
East Woodend 2 2 2 - (1%)
Pegasus 593 593 452 (141) (24%)
Kaiapoi 2,961 2,961 2,879 81) (3%)
Kaiapoi - Area A 55 55 54 (1) (1%)
Kaiapoi - Area E 39 39 43 4 1%
Oxford 170 170 185 16 9%
Ohoka Rural 432 432 531 99 23%
Mill Rd ODP 44 44 20 (24) (54%)
Loburn Lea 39 39 54 14 37%
Oxford Rural 88 88 90 1 2%
Clarkville 68 68 74 5 7%
Coastal Rural 178 178 169 9) (5%)
Central Rural 257 257 225 (33) (13%)
Cust 16 16 12 (4) (23%)

9,694 9,799 9,973 174 2%
Internal Interest Elimination 293 829 831 2 0%
TOTAL OPERATING EXPENDITURE 9,401 8,970 9,142 172 2%
OPERATING SURPLUS (DEFICIT) 1,261 1,552 388 (1,164) (75%)
Significant Variances - Operating Variance

$'000

Revenue
Subsidies

Development Contributions

Less than forecasted Better Off Funding claimed on the Box Drain Improvements project.

Development contributions revenue is less than forecasted. This revenue is dependent on the progress of
developments. The current slow economic cycle has reduced the progress of developments in the district.

() = unfavourable

(172)

(808)

NOTE: Revised General Rates budget reflects that Rates are raised net of investment revenue. The budget is shown excluding any investment revenue. Refer to Table A - Governance.

Expenditure
District Drainage

Water Zone

Coastal Urban
Pegasus

Ohoka Rural

Capital project costs that cannot be capitalised are expensed. Not budgeted.
Upper Cam River budget for external surveyor. After budget was set, work was able to be completed in-house.

Predicted Zone Implementation Programme Addendum operational works underspend due to delayed projects
that were not completed this financial year.

Capital project costs that cannot be capitalised are expensed. Not budgeted.

Drains maintenance expenditure is less than forecasted.

Capital project costs that cannot be capitalised are expensed. Not budgeted.

(230)
40

115

(285)
100

(165)

Page 24




97

Drainage - Urban YTD Expenditure against Budget

3,500

3,000

2,500

2,000

-
o
=)
S

-
f=}
S
IS

Expenditure $'000

a

o

o
L

District Drainage Water Zone Rangiora Coastal Urban Pegasus Kaiapoi Oxford

@YTD Revised Plan @YTD Actual
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Refuse and Recycling

For The Period Ended 30 June 2026

CURRENT YEAR
ANNUAL PLAN FULL YEAR PERCENT ACTUAL/
BUDGET REVISED BUDGET Ll Wil REVISED
$'000 $'000 $'000 $'000 %

REVENUE
General Rates 1,190 1,024 1,028 4 0%
Targeted Rates 6,420 6,420 6,493 73 1%
Fees and Charges 5,382 5,382 5,661 279 5%
Interest 23 23 127 104 457%
Waste Minimisation Charges 1,608 1,608 1,422 (186) (12%)
TOTAL REVENUE 14,623 14,457 14,731 274 2%
OPERATING EXPENDITURE
Disposal 6,177 6,177 6,317 141 2%
Collection 7,359 7,359 6,969 (389) (5%)
Waste Minimisation 526 526 711 185 35%

14,062 14,062 13,997 (65) (0%)
Internal Interest Elimination 6 18 17 (1) (4%)
TOTAL OPERATING EXPENDITURE 14,056 14,044 13,980 (64) (0%)
OPERATING SURPLUS (DEFICIT) 567 413 751 338 82%
Significant Variances - Operating Variance

$'000

Revenue
Fees and Charges

Waste Minimisation Charges

NOTE: Revised General Rates budget reflects that Rates are raised net of investment revenue. The budget is shown excluding any investment revenue. Refer to Table A - Governance.

Expenditure
Collection

Transfer Station gate sales were more than forecasted.

Less than budget due to seasonality and lower landfill quantities due to a slower economy.

Costs to process recycling are less than forecasted due to lower quantities.

()= unfavourable

279

(186)
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Recreation
For The Period Ended 30 June 2026
CURRENT YEAR
ANNUAL PLAN FULL YEAR PERCENT ACTUAL/
BUDGET REVISED BUDGET . D REVISED

$' 000 $' 000 $' 000 $'000 %
REVENUE
General Rates 1,420 1,222 1,226 4 0%
Targeted Community Services Rates 19,741 19,775 20,112 338 2%
Targeted Rates 77 77 78 1 1%
Rgvgluahon gainon investment properties R R 186 186 0%
(airfield properties)
Fees and Charges 3,183 3,202 3,087 (115) (4%)
Subsidies and Grants 63 56 150 94 167%
Development Contributions 3,227 3,227 2,848 (379) (12%)
TOTAL REVENUE 27,711 27,559 27,688 129 0%
OPERATING EXPENDITURE
Reserves 11,250 11,262 13,385 2,123 19%
Airfield 690 690 772 82 12%
Buildings 7,405 7,405 7,418 13 0%
Pools 6,843 6,843 7,019 177 3%
Central Business Areas 385 385 361 (24) (6%)
Camping Grounds 272 272 360 88 32%
Community Grants 624 624 574 (49) (8%)
Public Conveniences 1,138 1,138 1,243 105 9%

28,607 28,618 31,132 2,514 9%
Internal Interest Elimination 381 1,078 1,170 92 9%
TOTAL OPERATING EXPENDITURE 28,226 27,540 29,962 2,422 9%
OPERATING SURPLUS (DEFICIT) (515) 19 (2,274) (2,293) (12068%)
Significant Variances - Operating Variance

$'000

Revenue
Development Contributions

Development contributions revenue is less than forecasted. This revenue is dependent on the progress of
developments. The current slow economic cycle has reduced the progress of developments in the district.

() = unfavourable

(379)

NOTE: Revised General Rates budget reflects that Rates are raised net of investment revenue. The budget is shown excluding any investment revenue. Refer to Table A - Governance.

Expenditure

Reserves Storm damage across the tree network in both October and November 2025 has resulted in a surge in service (170)
requests. Work was tied into routine maintenance as it could be, however there was a number of limbs and debris
that required clearing and in particular works at Ashley Gorge Reserve and around the Oxford Dog park and
cemetery.
Depreciation more than forecasted due to the revaluation performed as at 30 June 2025. (785)
Capital project costs that cannot be capitalised are expensed. Not budgeted. (225)
Asset deletions due to capital renewal programme. This is the accounting write off of assets where the renewal has (560)
occurred prior to the asset being fully depreciated.
Rates remissions not budgeted. Due to a change a change in policy. This is offset but increased rates revenue. (330)
Pools Capital project costs that cannot be capitalised are expensed. Not budgeted. (115)
Recreation YTD Expenditure against Budget
16,000
14,000
12,000
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Libraries and Museums

For The Period Ended 30 June 2026

CURRENT YEAR
FULL YEAR PERCENT ACTUAL/
ANNUAL PLAN BUDGET REVISED BUDGET ACTUAL VARIANCE REVISED

$' 000 $' 000 $' 000 $'000 %
REVENUE
Targeted Community Services Rates 5,671 5,665 5,775 110 2%
Targeted Rates 933 933 953 20 2%
Fees and Charges 113 113 130 17 15%
Subsidies and Grants - 122 117 (5) (4%)
Interest 2 2 0 (2) (99%)
Development Contributions 280 280 53 (227) (81%)
TOTAL REVENUE 6,999 7,116 7,028 (87) (1%)
OPERATING EXPENDITURE
Library 6,030 6,152 6,274 122 2%
Canterbury Museum Operational Levy 740 740 748 8 1%
Canterbury Museum Redevelopment Levy 1,936 1,936 1,644 (292) (15%)
Local Museums 19 19 34 15 82%

8,725 8,847 8,701 (147) (2%)
Internal Interest Elimination 11 32 20 (12) (38%)
TOTAL OPERATING EXPENDITURE 8,714 8,815 8,681 (134) (2%)
OPERATING SURPLUS (DEFICIT) (1,715) (1,699) (1,653) 46 (3%)
Significant Variances Variance

$'000

Revenue
Development Contributions

Expenditure
Canterbury Museum Redevelopment Levy

Development contributions revenue is less than forecasted. This revenue is dependent on the progress of
developments. The current slow economic cycle has reduced the progress of developments in the district.

Redevelopment Levy was less than forecasted.

() = unfavourable
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FULL YEAR
CAPITAL EXPENDITURE ANNUAL PLAN BUDGET REVISED BUDGET ACTUAL VARIANCE
$'000 $'000 $'000 $'000
Capital Projects
Resource Purchases 432 552 311 (241)
Misc purchases (computer, plant and } ) 2 2
equipment)
Lost Book Purchases 7 46 - (46)
Libraries Kiosk Renewals - 15 - (15)
Kaiapoi Library Furniture & Fittings } 29 ) (29)
Renewals
Makerspace Fitout - 1 - (1)
Rangiora Library Furniture & Fittings } ) 6 6
Renewals
Rangiora Library Shelving Replacement - 4 - (4)
Rangiora Library Infrastructure Strategy 202 202 ) (202)
Renewals
641 849 319 (530)
Loan repayments
Library 24 24 24 -
Canterbury Museum Redevelopment 37 37 - (37)
61 61 24 (37)
TOTAL CAPITAL EXPENDITURE 702 910 343 (567)
Significant Variances - Capital Variance
$'000

Variances against full year revised budget:

Resource Purchases

Rangiora Library Infrastructure Strategy
Renewals

Library resource purchases less than budgeted.

Project yet to commence.

() = unfavourable

241

202
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Community Protection

For The Period Ended 30 June 2026

CURRENT YEAR
ANNUAL PLAN FULL YEAR PERCENT ACTUAL/
BUDGET REVISED BUDGET ACTUAL VARIANCE REVISED
$'000 $'000 $'000 $'000 %
REVENUE
General Rates 2,727 2,347 2,355 8 0%
Targeted Rates 63 63 64 1 2%
Fees and Charges 9,230 8,430 7,834 (596) (7%)
TOTAL REVENUE 12,020 10,840 10,253 (587) (5%)
OPERATING EXPENDITURE
Civil Defence 792 792 811 19 2%
Environmental Health 2,068 2,068 2,412 345 17%
Building Services 7,454 6,654 6,507 (147) (2%)
Stock Control 75 75 62 (13) (17%)
Dog Control 869 869 1,001 131 15%
Rural Fire 27 27 47 20 76%
Cemeteries 311 311 236 (74) (24%)
11,596 10,795 11,077 282 3%
Internal Interest Elimination 1 3 3 - 18%
TOTAL OPERATING EXPENDITURE 11,595 10,792 11,074 282 3%
OPERATING SURPLUS (DEFICIT) 425 48 (821) (869) (1810%)
Significant Variances - Operating Variance
$'000
() = unfavourable
Revenue
Fees and Charges Dog Control fines and charges are greater than budgeted. Increased compliance initiatives resulted in more 210
Building Unit revenue less than budget due to economic downturn. (815)
NOTE: Revised General Rates budget reflects that Rates are raised net of investment revenue. The budget is shown excluding any investment revenue. Refer to Table A -
Governance.
Expenditure
Environmental Health Parking Infringements older than 6 months have been written-off. 300
Building Services Due to staff vacancies which are partially offset by increased processing agents fees. 147
7000 Community Protection YTD Expenditure against Budget
6,000
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ANNUAL PLAN FULL YEAR
CAPITAL EXPENDITURE BUDGET REVISED BUDGET ACTUAL VARIANCE
$'000 $'000 $'000 $'000

Capital Projects (Cemeteries capital projects showed on Recreation Capital Report)
Civil Defence
Replace Civil Defence centre signage 11 11 - 11)
Civil Defence Cellphones - - 2 2
Generator Wiring of C/D Centres 8 8 - (8)
Digital Radio Upgrade 87 87 - (87)
Replacement Flood Sandbags - 23 - (23)
Flood barrier Upgrade - 4 - (4)
Flood Barrier Pump Replacement 11 11 - (11)
CDEM Base (Drainage, Power & Gravel) 31 31 - (31)

148 175 2 (173)
Building Services
Cellphone purchases - - 1 1

- - 1 1
Dog Control
Dog Pound - - 10 10
- - 10 10

148 175 13 (162)
Loan Repayments
Civil Defence 32 32 12 (20)

32 32 12 (20)
TOTAL CAPITAL EXPENDITURE 180 207 25 (182)
Significant Variances - Capital Variance
$'000

Variances against full year revised budget:
No significant variances identified.

() = unfavourable
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Community Development

For The Period Ended 30 June 2026

CURRENT YEAR
ANNUAL PLAN FULL YEAR PERCENT ACTUAL/
BUDGET REVISED BUDGET ACIZL RRRISNCE REVISED

$'000 $'000 $'000 $'000 %
REVENUE
General Rates 1,150 990 993 3 0%
Interest - - 1 1 0%
Fees and Charges 1,397 1,397 1,331 (66) (5%)
Subsidies 4,669 3,569 3,604 35 1%
TOTAL REVENUE 7,216 5,956 5,929 (27) (0%)
OPERATING EXPENDITURE
Community Development 911 911 922 1 1%
Safe Communities 215 215 193 (22) (10%)
Youth Development 288 288 294 6 2%
Housing for the Elderly 2,379 2,379 2,018 (360) (15%)
Community Housing - - - - 0%

3,793 3,792 3,427 (365) (10%)
Internal Interest Elimination 37 103 60 (44) (42%)
TOTAL OPERATING EXPENDITURE 3,756 3,689 3,367 (322) (9%)
OPERATING SURPLUS (DEFICIT) 3,460 2,267 2,562 295 13%
Significant Variances - Operating Variance

$'000
() = unfavourable
Revenue
Subsidies Housing and Urban Development (HUD) Funding less than budgeted due to less than forecasted expenditure 35
required for the Housing HUD Funded project. New pensioner housing at Courtenay Drive, Kaiapoi.

NOTE: Revised General Rates budget reflects that Rates are raised net of investment revenue. The budget is shown excluding any investment revenue. Refer to Table A - Governance.
Expenditure
Housing for the Elderly Lower than forecasted depreciation expenditure due to the buildings revaluation performed on 30 June 2024. 410
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ANNUAL PLAN

FULL YEAR

BUDGET REVISED BUDGET L L U
CAPITAL EXPENDITURE
$'000 $'000 $'000 $'000
Capital Projects
Housing for the Elderly Units Improvement
Unit Refurbishment Programme 451 451 585 134
Capital - Asset Management Plan 451 451 383 (68)
Housing HUD Funded 11,881 9,000 6,520 (2,480)
Land Purchase 54 Durham St - 555 555 -
54 Durham Elderly Persons Housing - - 80 80
12,783 10,457 8,123 (2,334)
Loan Repayments
Housing For the Elderly 155 155 155 -
155 155 155 -
TOTAL CAPITAL EXPENDITURE 12,938 10,612 8,278 (2,334)
Significant Variances - Capital Variance
$'000
Variances against full year revised budget: () = unfavourable
Housing HUD Funded Project has come in significantly under budget due to less than forecasted 2,480

construction costs.
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Property, Forestry and Investments
For The Period Ended 30 June 2026

CURRENT YEAR
ANNUAL PLAN FULL YEAR PERCENT ACTUAL/
BUDGET REVISED BUDGET ACTUAL VARIANCE REVISED

$' 000 $' 000 $' 000 $'000 %
REVENUE
Forestry revenue 265 265 71 (194) (73%)
Investment property revenue 172 154 135 (19) (13%)
Other revenue 26 192 441 249 130%
Interest 336 336 196 (140) (42%)
Dividends 538 538 511 27) (5%)
Gain on sale/Revaluation 122 122 2,830 2,707 2212%
TOTAL REVENUE 1,459 1,607 4,183 2,576 160%
OPERATING EXPENDITURE
General Management 615 615 574 (41) (7%)
Service Centres including overhead recovery 12 12 (249) (261) (2099%)
Investment property 268 268 239 (29) (11%)
Other Property 511 511 701 190 37%
Forestry 237 237 273 36 15%
Ur\]/i(tastments - Water Unit and Project Delivery (19) (19) 216 236 (1229%)

1,624 1,625 1,756 131 8%
Internal Interest Elimination 22 63 61 (2) (3%)
TOTAL OPERATING EXPENDITURE 1,602 1,562 1,695 133 9%
Less Taxation expense - - - - 0%
OPERATING SURPLUS (DEFICIT) (143) 45 2,488 2,443 5462%
Significant Variances - Operating Variance

$'000

Revenue

()= unfavourable

Forestry revenue No harvesting of forestry has occurred yet. Harvests are expected in Autumn or Winter therefore revenue will (194)
be recorded at this time.
Other Revenue Project Delivery Unit revenue not budgeted. Includes hydraulic modelling for the Hurunui District Council and 185
Finished Floor Level Flood Assessments.
Interest Interest received from interest rate swaps. Market interest rates have decreased more than forecasted in the (140)
Annual Plan.
Gain on sale/revaluation Emcumbrance on earthquake land removed and not considered in this years Investment Property revaluation. 2,707
Expenditure
Service Centres including overhead recovery Insurance premiums were less than forecasted. 195
Lower than forecasted depreciation expenditure due to the buildings revaluation performed on 30 June 2024. 120
Other Property Deletion of duplicate assets. (100)
Costs incurred on the sale of 185 Townsend Rd. (120)
Investments Surpluses from Water Unit and Project Delivery Unit. These surpluses are seasonal. The surpluses are (236)
expected to reduce by the end of the year to approximately 5% of internal revenue.
Property and Investment YTD Expenditure against Budget
800
600 -
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8 400
@
e
2 200
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c
3
Q
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(200) .
(400)
General Management Service Centres including  Investment property Other Property Forestry Investments - Water Unit
overhead recovery and Project Delivery Unit
I BYTD Revised Plan BYTD Actual |
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FULL YEAR

ANNUAL PLAN BUDGET ACTUAL VARIANCE
CAPITAL EXPENDITURE REEHED DGR
$'000 $'000 $'000 $'000

Capital Projects
Service Centres
Site Security 144 129 17 (112)
Rangiora Service Centre Renewals 439 430 86 (344)

583 559 103 (456)
Commercial Properties
Subway - Seismic Strengthening 350 350 37 (313)

350 350 37 (313)
Water Unit
Water Unit Capital Equipment - - 7 7
Water Unit Buildings - - - -
Cellphones - Water Unit - - 3 3
Roller Door Replacement - - 14 14

- - 24 24
Forestry capital establishment costs
Forestry capital establishment costs 47 47 73 26
47 47 73 26

Project Delivery Unit
Cellphones - PDU - - - -

980 956 237 (719)
Loan Repayments
Service Centres 76 76 105 29
Commercial Properties 13 13 34 21

89 89 139 50
TOTAL CAPITAL EXPENDITURE 1,069 1,045 376 (669)
Significant Variances - Capital Variance
$'000

Variances against full year revised budget: ()= unfavourable
Rangiora Service Centre Renewals Lighting, windows and electrical works still to be completed 344
Subway - Seismic Strengthening Delayed due to the existing tenant vacating in June. 313
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Earthquake Recovery and regeneration
For The Period Ended 30 June 2026

CURRENT YEAR
ANNUAL PLAN FULL YEAR PERCENT ACTUAL/
BUDGET REVISED BUDGET ACTUAL VARIANCE REVISED
$'000 $'000 $'000 $'000 %
REVENUE
Rates 3,662 3,662 3,608 (54) (1%)
Interest - - 5 5 0%
TOTAL REVENUE 3,662 3,662 3,613 (49) (1%)
OPERATING EXPENDITURE
General response and recovery - - 12 12 0%
District Regeneration 124 124 202 78 63%
Interest 2,795 2,795 2,887 92 3%
2,919 2,919 3,161 242 8%
Internal Interest Elimination 410 1,162 1,200 38 3%
TOTAL OPERATING EXPENDITURE 2,509 1,757 1,961 204 12%
OPERATING SURPLUS (DEFICIT) 1,153 1,905 1,652 (253) (13%)
Significant Variances - Operating Variance
$'000

Revenue
No significant variances identified.

Expenditure
No significant variances identified.

()= unfavourable
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Non Significant Activities

For The Period Ended 30 June 2026

CURRENT YEAR
FULL YEAR PERCENT ACTUAL/
ANNUAL PLAN BUDGET REVISED BUDGET ACTUAL VARIANCE REVISED

$' 000 $' 000 $' 000 $'000
REVENUE
Rates - Covid 19 Loan 231 199 199 - 0%
Fees and Charges 968 970 1,220 250 26%
Subsidies/Donations - - 144 144 0%
Interest (external interest revenue) 129 129 1,368 1,239 960%
Internal interest allocation 4 4 (1,265) (1,270) (28412%)
Gains 57 57 11 (46) (81%)
Vested Assets 26,513 26,513 27,235 722 3%
TOTAL REVENUE 27,902 27,872 28,912 1,040 4%
OPERATING EXPENDITURE
Special Funds - - 16 16 0%
Separate Accounts 196 196 192 4) (2%)
Interest expense (985) (985) (4,789) (3,804) 386%
Oncost Account (84) (84) 326 410 (490%)
Indirect Recoveries 17 117 - (117) (100%)
General Account 1,019 1,034 599 (436) (42%)
Plant Operating - - (65) (65) 0%
Utilities Management 26 26 (2) (28) (106%)
Community and Recreation Management - - (5) (5) 0%
Planning Manager - - 0 0 0%
District Management/Human Resources 6 12 145 133 0%
!nformation & Technology Services (excluding 2.825 4,066 2,454 (1,612) (40%)
interest)
Finance and Administrative Services 32 32 148 117 368%
Service Centres 919 919 1,008 89 10%

4,071 5,333 28 (5,305) (99%)
Adq ‘b.ack Internal Interest Elimination from 1,735 4915 5170 254 5%
Activities
TOTAL OPERATING EXPENDITURE 5,807 10,248 5,198 (5,050) (49%)
OPERATING SURPLUS (DEFICIT) 22,095 17,624 23,714 6,090 35%
Significant Variances - Operating Variance

$'000

Revenue
Fees and Charges

Interest revenue

Expenditure
Interest expense & interest elimination

Oncost

General Account

Information & Technology Services (excluding
interest)

Reimbursement of South Link Education Trust due diligence legal costs. Not budgeted.
Land Information Memorandum's fees more than forecasted. The full year result will also be higher than

budget.

Below is the interest received (including interest from interest rate swaps) and this interest has been
allocated to the various Council significant activities.

External interest income
Interest allocated to:
Roading

Water

Sewer

Drainage

Solid Waste

Library

Community Development
Property

Earthquake Recovery

Interest remained at non
significant activity due to surplus
funds and specific arrangements

Interest expense
Internal interest elimination
Net

$'000
1,368

122
156
463
195
127
0

1

196
5
1,266

102

$000
(4,789)

5,170

380

()=unfavourable

97
55

largely interest on Information & Technology Services loans

The current oncost rate is not adequate to cover staff related costs (i.e. annual leave, sick leave and

KiwiSaver employer contributions).

Loss on revaluation of interest rate swaps was less than forecasted.

CES project was forecasted to be slightly underspent at year end but with minor expenditure still to be

incurred in the next financial year.

(410)

485

1,540
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FULL YEAR

CAPITAL EXPENDITURE ANNUAL PLAN BUDGET REVISED BUDGET ACTUAL VARIANCE
$'000 $'000 $'000 $'000
Capital Projects
Oncost Account
Office furniture 85 85 51 (34)
85 85 51 (34)
Cellphones/Computers
Governance - - 2 2
Asset Information Management - - 2 2
Services Management - - 3 3
Community & Recreation Management - - 3 3
Strategic and Special Project Management - - 5] 5
Communications & Engagement 5) 5
- - 20 20
Plant Renewal & Replacement
Vehicles 342 342 119 (223)
342 342 119 (223)
Computer Services
Annual Infrst and Desktop Renewals 123 123 146 23
Additional PCs 33 33 15 (18)
Monitor Renewals 20 23 14 9)
High Speed Scanners 104 104 - (104)
Councillor Tablets 28 28 25 3)
EOC Tablets & PCs 42 42 - (42)
Council Staff Cellphone Renewals - - 66 66
IT Projects 1,805 1,805 28 (1,777)
Computer Services 2,155 2,158 294 (1,864)
Total capital projects 2,582 2,585 484 (2,101)
Loan Repayments 1,050 1,050 1,245 195
1,050 1,050 1,245 195
TOTAL CAPITAL EXPENDITURE 3,632 3,635 1,729 (1,906)
Significant Variances - Capital Variance
$'000

Variances against full year revised budget:

Capital Projects

IT projects

IT improvement projects were delayed. The focus was on the Council Enterprise

Software Project.

()= unfavourable

1,777
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WAIMAKARIRI DISTRICT COUNCIL

REPORT FOR INFORMATION

FILE NO and TRIM NO: EXC-08-03 / 260803222506
REPORT TO: AUDIT AND RISK COMMITTEE
DATE OF MEETING: 22 September 2026
AUTHOR(S): Helene Street, Corporate Planner

SUBJECT: Non-Financial Performance Measures for Financial Year ending 30 Jupe 2026
ENDORSED BY: /Z M /
v

(for Reports to Council,

Committees or Boards) General Manager Chief Executive

1. SUMMARY

1.1. The purpose of this report is to provide the Audit and Risk Committee with the ‘Waimakariri District
Council Non-Financial KPI Report April to June’ (Appendix 1, TRIM 260730218294) that reports on
the degree to which the Council has achieved what it set out to do in non-financial terms, and its actual
performance for the period between 1 July 2025 and 30 June 2026.

1.2. The Council’s performance measures for each significant activity for the 2025/2026 financial year were
set out in the Waimakariri District Council Long Term Plan 2024-2034.

1.3. These non-financial performance measures provide an overview of Council’s performance against key
indicators across the various functions of Council including community leadership, community
services, council-controlled organisations, earthquake recovery and regeneration, infrastructure
services and property management.

1.4. The Year End forecast for 2025/26 indicated a projected year-on-year increase in the proportion of
target measures expected to be met by year end. Overall results have decreased compared to the
previous financial year from 81 per cent to 71 per cent. Non-compliance themes include cost escalation
constraining planned delivery, growth and network expansion affecting condition-based measures,
transition impacts from new infrastructure still being optimised, resourcing and contractor capacity
influencing response-time and service reliability KPIs, and data quality and recording consistency
affecting reported performance. Further information on each non-compliant KPI is available in section
4.1 of this report.

1.5. One measure has not yet been reported, this measure will be reviewed by an external party then
approved. The measure relates to the water supply.

Year on Year Comparison

Performance Rating 2024/25 Full Year % 2025/26 Full Year %
Target Met 69 81% 64 1%
Target Not Met 21 12% 25 28%
Too Early 7% 1 1%
Total Performance 90 100% 90 100%
Measures
EXC-08-03 / 260803222506 Page 1 of 7 Audit & Risk Committee
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Note: Council Units collectively report against 90 non-financial performance indicators as shown in the
above table. The attached and associated Quarterly Activities Report includes two measures (one related
to wastewater, and one related to water supply) that collectively have ten sub measures that do not
automatically appear in the summary report. However, the table above does reflect the assessment of all
90 measures and sub measures.

Attachments:

i. Waimakariri District Council Quarterly Non-Financial KPI Report April to June 2026 TRIM No.
260730218294

2, RECOMMENDATION

THAT the Audit and Risk Committee:

(a) Receives Report No. 260803222506.

(b)  Receives the Waimakariri District Council Quarterly Non-Financial KPI Report April to June 2026
(TRIM 260507110994)

(c) Notes 64 (71%) of performance measures for the last quarter of the 2025/26 financial year were
achieved, and 23 were not achieved.

(d) Notes 25 (28%) of the measures did not meet target, but five were within 5% of being achieved.

(e) Notes one measure is still to be reported, this measure has to be reviewed by an external party
then approved.

() Notes 24 of the 31 mandatory measures met target, three was within 5% of being achieved, 4
measures did not meet target, and one is yet to be reported.

3. BACKGROUND

3.1. The Local Government Act 2002 (LGA) requires that the Council reports on progress of its annual
performance measures, which are provided to the Committee quarterly and will be audited in the
2025/26 Annual Report.

3.2. The 2025/26 financial year is the second year of the 2024-2034 Long Term Plan (LTP), adopted by
Council in June 2024. There are 90 Non-Financial Key Performance Measures in the 2024-2034
Long Term Plan. Results for all activities appear in the attached report (Appendix I, TRIM
260507110994 under the major headings in the Service Delivery section of the LTP. The attached
report includes details of each measure, and provides commentary related to the corresponding
results.

3.3. The commentary within the attached report also identifies reasons for those measures that were not
achieved, and the actions required to ensure the target is achieved going forward.

EXC-08-03 / 260803222506 Page 2 of 7 Audit & Risk Committee
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There has been a slight decrease in the target met results compared to the previous quarter from 67

to 65. The targets currently not being met this year are as follows:

Measure Target Reason

The percentage of the 5% Delivery of the Resurfacing Programme continued into April

sealed local road network and May. A total of 12.88km of resurfacing was completed

that is resurfaced. in the quarter, bringing the year-to-date total to 36.254km.

*Mandatory measure Due to continued increasing sealing costs under the new
road maintenance contract, the programme did not achieve
the 5 per cent resurfacing target for the year.

The percentage of footpath | 95% The performance result for the quarter was 93.86 per cent,

that falls within the level of again representing a marginal increase on the previous

service or service standard quarter. This primarily reflects the vesting of new footpaths

for the condition of during the period. Performance remains 1.14% below the

footpaths. target of 95 per cent. Footpath renewal works will continue

*Mandatory measure into 2026/27 to address assets assessed as being in poor
or very poor condition.

The number of events that | 0 Thc_are was one yvater outage during the financial year,
which occurred in Q2.

cause water not to be

available to any connection

for more than 8 hours.

The total number of | Less than | A total of 41 complaints were received in the final quarter

complaints received by the | 5 which took the yearly total to 192, equating to approximately

local authority about any of 8.41 complaints per 1,000 connections (based on 22,817

the following: connections to the networked reticulation system).

o : Complaints were categorised as follows:

a) Drinking water clarity

b) Drinking water taste

c) Drinking water odour Drinking water clarity: 8

d) Drinking water pressure Drinking water taste: 14

or flow Drinking water odour: 2
e) Continuity of Supply Pressure or flow: 66
f) Council's response to Continuity of supply: 101
any of these issues. Council’s response to these issues: 1

(Expressed per 1,000

connections to the

networked reticulation

system, currently 22,817)

*Mandatory measure

Compliance with resource 1 One infringement notice was received from Environment

consents for discharge from
the sewerage system
measured by the number
of:

c) Enforcement orders.

* Mandatory measure

Canterbury during this financial year on the 21/01/2026. The
infringement notice resulted from an overflow at the Rangiora
Wastewater Treatment Plant, which discharged into the
Southbrook Stream.

EXC-08-03 / 260803222506
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The total number of

Less than

A total of 32 complaints were received in the final quarter,

complaints received about 5 taking the yearly total to 107 equating to approximately 5.37

any of the following: complaints per 1,000 connections (based on 19,911

a) Sewerage odour connections to the sewerage system). Complaints were

b) Sewerage system faults categorised as follows:

c) Sewerage system

blockages, a”.‘? Sewerage odour: 11

d) The Council's response i

to issues with sewerage Sewerage system faults: 18 .

system. Sewergge system blockages: 77_ .
Council’s response to sewerage issues: 1

Express_ed per 1,000 Note: This equates to 5 measures

connections to the

sewerage system (1 July

2025 rating strike 19,911)

Kerbside collection service | 99% Year to date, a total of 889 general kerbside collection

provided as scheduled. service requests were received. Of these, 834 related to
missed collection services or partially emptied bins. Within
this group, 282 requests resulted from non-compliant
presentation, while 534 related to compliant bins or bags
that were subsequently collected by the contractor. A total
of 21 missed collection request remain unresolved year to
date. This represents a 97.5% successful collection service,
which is 1.5 per cent below the service target.

The percentage of after- 90% 436 of the 518 excessive noise complaints received were

hours excessive noise responded to within the timeframe during the year. There are

complaints responded to various reasons why 82 complaints were not responded to

within 2 hours. within the timeframe, including a high level of calls
overlapping each other, some were complex in nature others
were attended as soon as practicably possible, with limited
resources to cater for high volumes of calls in a short period
of time.

The percentage of 100% During the quarter, 17 of the 23 complaints were responded

complaints for serious dog to within the timeframe.

attacks responded to within There have been resourcing issues this year which meant the

1 hour. o
KPI has not been met. These resourcing issues have now
been rectified.

The percentage of Project 95% During the year 331 of the 389 Project Information

Information Memoranda
(PIM) applications issued in
20 working days.

Memoranda (PIM) applications received were issued within
the statutory 20-working day timeframe. The average
processing time for all PIM applications during the year was
17.32 working days.

PIM processing times have increased as a result of several
changes, including changes to the District Plan adding
additional time to process each PIM, the introduction of a
private building consent authority, and granny flats legislation
requiring a different type of PIM that is more complex to
process.

While initially anticipated to be short-term, pressure is
expected to continue, and longer-term resourcing
requirements for the service are being considered. Central
Government has indicated a future 10-day timeframe for

EXC-08-03 / 260803222506
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PIM's which will put additional demand on staff resourcing
and require attention to process flow.

The percentage of 95% The vacancy rate is influenced by a number of units being
occupancy per annum. withdrawn from supply due to significant works being planned

or in progress. These include four units with varying degrees
of structural problems; one being reinstated after a fire and
four being refurbished to make them fit-for-purpose for
another 50 years. The remaining four vacancies are a result
of several residents recently passing away and others
transferring to the new housing development in Kaiapoi. Staff
are progressing occupancies for all of the last four vacancies,

Overall Council’s waiting list has reduced from over 60 earlier
in 2026 to a little over 40 at the end of June.

contributing per survey)

Establishment of new biota | 5 No biota nodes created due to pause on creation until further
nodes to assist in the notice. Maintenance of current plantings and new plantings
restoration of the along Tutaepatu occurred.
indigenous coastal
ecosystem.
Number of businesses 2 The April 2026 survey was completed and disseminated in
opinion surveys completed this quarter. 65 businesses took part in the survey.
per year.

This survey was brought back inhouse after the failure of
(2 per year with a minimum our outside contractor to perform the October 2025 survey
of 50 businesses to our satisfaction.

The previous survey only attracted 35 responses which did
meet the required level of contribution from local
businesses.

The following mandatory measure is still to be reported:

The percentage of real water loss from the networked reticulation system — Target 22%

5. OPTIONS
5.1. Option 1 the Audit and Risk Committee receives the report and supports the recommendations.
5.2. Option 2 the Audit and Risk Committee requests further information.
5.3. Targets for the performance measure were established and agreed in the 2024-2034 LTP. Targets
cannot be amended during the three-year term.
5.4. The Management Team has reviewed this report and supports the recommendations.

6. STRATEGIC ALIGNMENT AND COMMUNITY VIEWS

Mana Whenua Engagement

6.1.

The subject matter and/or recommendations contained within this report are likely to be of interest to
mana whenua. As such, Council staff welcome the opportunity to engage with mana whenua on this
matter and have provided information to Whitiora Centre Limited, as key advisors to Te Ngai Taahuriri
Runanga, to determine whether and/or how they wish to be involved. Council staff will include views,
advice and/or contributions from mana whenua in appropriate future documentation where available.

EXC-08-03 / 260803222506 Page 5 of 7 Audit & Risk Committee
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Groups, Organisations and the Wider Community

6.2. There are a variety of groups and organisations likely to be affected by, or to have an interest in the
subject matter of this report. As above, the delivery of Council services and programmes often has
an impact on groups and organisations within the District, and the level of specific interest and/or
effect of any Council service will be related to the specific nature of that group/organisation.

Implications for Community Wellbeing

6.3. There are implications on community wellbeing by the issues and options that are the subject matter
of this report. The non-financial performance indicators highlight performance of Council services
across a range of community well-beings and enable staff and elected members to track and refine
programmes of work that impact on community well-being.

Community Outcomes and Strategic Priorities

6.4. As this report relates to non-financial performance measures across the significant activities Council
delivers, all of the Council’'s Community Outcomes are relevant to the actions arising from
recommendations in this report.

OTHER IMPLICATIONS AND RISK MANAGEMENT

Financial Implications

7.1.  There are no financial implications for the decisions sought by this report. Work that is monitored and
reported on through the non-financial performance indicators is funded through the individual
workstreams within each department and reported against through the normal program and project
reporting mechanisms.

Community Resilience and Sustainability

The recommendations in this report do not have direct sustainability and/or climate change impacts.
However, a number of climate change and sustainability programmes of work currently underway will result
in potential changes to the way services and work programmes are delivered in the future, to ensure climate
change objectives and responsibilities of Council are met.

Risk Management

7.2. There are no risks arising from the adoption/implementation of the recommendations in this report.
An environmental scan of possible impacts on performance of service delivery highlight the following
key themes:

7.2.1. Human Resources

Human resource risk remained stable during the quarter. Recruitment activity continued to
support operational requirements, and workforce capacity was maintained across the
organisation. No material workforce risks were identified during the reporting period. Council
continues to monitor recruitment, retention, employee wellbeing, and any legislative changes
to ensure emerging risks are identified and managed appropriately.

7.2.2. Central Government Reform

The legislative reform programme continues to create a significant level of uncertainty for
local government, with substantial legislative change underway across Resource
Management, Climate Adaptation, Emergency Management, Infrastructure Funding,
Building Regulation, Water Services, Rates Capping and Local Government structural
reform.

Particular attention is being given to the proposed rates capping model and Simplifying Local
Government “Head Start” programme which are expected to come into effect from July 2029.

Resource management reform will also require the preparation of Regional Spatial Plans
and subsequent planning documents under challenging timeframes, creating significant
resourcing and financial implications for councils. Council continues to monitor these reforms
and assess their potential impacts on service delivery, governance arrangements, financial
planning, and the development of the Long Term Plan 2027-2037.

EXC-08-03 / 260803222506 Page 6 of 7 Audit & Risk Committee

18 August 2026



117

Overall, the legislative reform programme presents a significant strategic and operational
risk for Council. In addition to the uncertainty associated with future legislative requirements,
the volume, pace, and breadth of central government policy and regulatory change requires
a substantial investment of time and resources across the organisation. Significant staff effort
has been diverted to monitoring reforms, assessing impacts, preparing submissions,
responding to consultation processes, and adapting planning and operational activities. This
ongoing demand creates capacity pressures, reduces the ability to focus on core business
priorities and long-term improvement initiatives, and increases the risk of delays to other
strategic work programmes. Council will continue to monitor reform developments and
proactively assess opportunities and risks as further details become available.

7.2.3. Economic Environment

The global economy remains highly uncertain. Ongoing conflict in the Middle East, combined
with increasing geopolitical fragmentation and trade tensions, continue to weigh on global
growth prospects. Uncertainty regarding trade rules and tariffs, particularly on manufactured
goods, continue to discourage businesses from investing and expanding. These conditions
added to inflationary pressures across many economies, including New Zealand.

New Zealand fuel prices remained elevated through June, however government agencies
reported that fuel supply chains continued to operate and national fuel stock remained above
the minimum requirements. The Government introduced a Fuel Response Plan to manage
potential supply disruptions and support economic resilience should conditions deteriorate
further. As at the end of June 2026, New Zealand held approximately 49.1 days' supply of
petrol, 47.5 days' supply of diesel, and 56 days' supply of jet fuel across domestic stocks and
fuel in transit.

The Reserve Bank indicated that events in the Middle East have “materially altered” the
outlook for both inflation and economic growth in New Zealand, with higher oil and refined
petroleum prices expected to lift near-term inflation and weaken the recovery. The Bank has
also indicated it is monitoring the risk of broader “second-round” impacts (for example,
sustained cost increases feeding into wages and pricing behaviour) and has signalled that
“decisive and timely” OCR increases may be required if medium-term inflation expectations
rise.

For Council, these economic conditions create a risk that higher borrowing costs,
construction cost pressures, and ongoing economic uncertainty could further slow residential
and commercial development activity. Reduced growth rates may impact the timing and level
of development contribution revenue and could affect the delivery and funding assumptions
underpinning growth-related infrastructure investment. Slower economic activity may also
influence demand for new developments, business investment, and the pace of population
growth, creating uncertainty for long-term planning and financial forecasting.

Health and Safety

7.3. There are no health and safety risks arising from the adoption/ implementation of the

recommendations in this report.
CONTEXT

Consistency with Policy

8.1. This matter is not a matter of significance in terms of the Council’s Significance and Engagement
Policy.

Authorising Legislation

8.2. Local Government Act 2002 (LGA).

Authorising Delegations

8.3. The Audit and Risk Committee, holds delegation to approve quarterly monitoring of the non-financial
components of the Annual Plan and Annual Report.
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Significant Activities — Executive Summary

There are a total of 111 Non-Financial Key Performance Measures in the 2024 — 2034 Long Term Plan. Results for all Activities appear in this report
under the major headings in the Service Delivery section of the Long Term Plan.

The report lists all the measures along with the Target, Result, Status and Comments. Depending on the result, the measures are assigned a status
as follows:

Target Met (met or exceeded target)
Almost Met Target (within 5% of target)
. Target Not Met (greater than 5% of target)

. Too Early (measure is still to be calculated across the district for end of year or the work has not yet commenced)

Results for this quarter show:

e 64 measures met target (71%)

e 25 measures did not meet target (28%), of these 5 were within 5% of the target (5% of the total measures)
e 1 measure is yet to be recorded (1%).

Each major group shows a pie chart and legend highlighting the results for that group. The measures that appear with a result of no-status are the
measures that are still to be started (too early).
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Community Leadership
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Key Performance Indicators - Summary

Activity - GOVERNANCE

KPI

Council staff meet with Riinanga
representatives to discuss issues as
set out in the Memorandum of
Understanding.

Target Met

Period Period YTD Status  Comments
Result Result
Annual Target: 4
Q4 FY26 1 4 . A joint meeting with Whitiora and the Riinanga representatives was held on 24

June 2026. This was followed by further discussions regarding Council projects
and the respective level of support to be provided by Whitiora and/or the
Rdnanga. Discussion also took place around the Actions List that was produced,
and will be followed up, from the Annual Hui which took place on 3 March
2026.
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KPI Period Period YTD Status  Comments
Result Result

The percentage of Land Annual Target: 100%
Information Memoranda (LIM)
applications issued within 10 Q4 FY26 100% 100% . A total of 590 LIMs were issued this quarter, with 100 per cent processed within
working days. the statutory timeframe of 10 working days and an average processing time of

4 working days.

Apr: 198 (5 days)

May: 199 (4 days)

June: 202 (4 days)

Total for the year was 2,541 with 2,539 being issued within 10 working days.

Activity — DISTRICT DEVELOPMENT
KPI Period Period YTD Status  Comments
Result Result

The percentage of resource Annual Target: 95%
consents issued in accordance with
the Resource Management Act Q4 FY26 100% 98.75% . During the quarter, all 85 resource consents issued were processed in

(RMA) requirements.

accordance with the statutory requirements of the Resource Management Act
(RMA).

396 of the 401 resource consents received during the year were processed
within the timeframe.
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Key Performance Indicators - Summary

29

Activity — ROADS AND FOOTPATHS

KPI

A reduction in the number of
fatalities and serious injury crashes
on the local road network, from the
previous financial year.

(There were four fatalities and 16
serious injury crashes last year)
Note: This does not include crashes
at intersections with a State
Highway where the SH road user at
fault.

* Mandatory measure

Target Met

Target Almost
Met

m Target Not Met

Too Early

Period Period YTD Status  Comments
Result Result
Annual Target: Less than 22
Q4 FY26 6 15 . There was one fatal crash and five serious injury crashes in the fourth quarter of

this financial year. The total to date is fifteen crashes, which is five less than the
previous financial years total.
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KPI Period Period YTD Status  Comments
Result Result

The average quality of ride on a Annual Target: 95%

rural sealed road network,

measured by smooth travel Q4 FY26 98.76% 98.76% The roughness rating survey has seen a minor change since the last quarter. This

exposure. is likely due to the introduction of the Consistent Condition Data Collection

* Mandatory measure Standard (CCDC) and consistent condition data collection. The result continues
to exceed the 95% target for rural roads.

The average quality of ride on an Annual Target: 75%

urban sealed road network,

measured by smooth travel Q4 FY26 86.19% 86.19% The roughness rating survey has seen a minor change since the last quarter. This

exposure. is likely due to the introduction of the Consistent Condition Data Collection

* Mandatory measure Standard (CCDC) and consistent condition data collection. The result continues
to exceed the 75% target for urban roads.

The percentage of the sealed local Annual Target: 5%

road network that is resurfaced.

* Mandatory measure Q4 FY26 3.28% 3.28% . Delivery of the Resurfacing Programme continued into April and May. A total of
12.88km of resurfacing was completed in the quarter, bringing the year-to-date
total to 36.254km. Due to continued increasing sealing costs under the new road
maintenance contract, the programme did not achieve the 5 per cent resurfacing
target for the year.

The percentage of footpath that Annual Target: 95%

falls within the level of service or

service standard for the condition Q4 FY26 93.86% 93.86% The performance result for the quarter was 93.86 per cent, again representing a

of footpaths.
* Mandatory measure

marginal increase on the previous quarter. This primarily reflects the vesting of
new footpaths during the period. Performance remains 1.14% below the target
of 95 per cent. Footpath renewal works will continue into 2026/27 to address
assets assessed as being in poor or very poor condition.
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KPI

The percentage of customer service
requests relating to roads and
footpaths responded to within
service delivery standards.

* Mandatory measure

126

Period Period YTD Status  Comments
Result Result
Annual Target: 95%
Q4 FY26 99.44% 98.42% . In quarter four, 99.44 per cent of Roading service requests were responded to

within the 10-working-day target, representing an improvement on the previous
quarter. The cumulative result for the year to date is 98.42%, compared with
94.72% for the previous financial year. 3,559 of the 3,616 service requests
received were responded to with 10 working days. The target of 95% has been
met.
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Activity — WATER SUPPLY

KPI

The extent to which drinking water
complies with the drinking water

Period
Result

Annual Target: 100%

Period YTD

Result

127

Status

Comments

b) Protozoal compliance.
* Mandatory measure

DIA methodology:

100% = All met, 95-99% = Almost
met, 0.01-94.9% = Partially met,
0% = None met.

standards for: FY26 99.9% 99.9% The overall compliance target for this measure was almost met, with 99.9%
a) Bacterial compliance. compliance achieved across the District. A breakdown of compliance by scheme
* Mandatory measure is presented below:
-Cust, All met 100%
DIA methodology: -Kaiapoi, All met 100%
100% = All met, 95-99% = Almost -Mandeville, All met 100%
met, 0.01-94.9% = Partially met, -Ohoka, Partially met 88.4%
0% = None met. -Oxford Rural No.1, Almost met 98.6%
-Oxford Urban & Rural No.2, All met 100%
-Woodend — Pegasus, All met 100%
-Rangiora, All met 100%
-Waikuku Beach, Almost met 98.6% (combined)
-West Eyreton, AlImost met 98.8%
The extent to which drinking water | Annual Target: 100%
complies with the drinking water
standards for: FY26 99.9% 99.9% The overall compliance target for this measure was almost met, with 99.9%

compliance achieved across the District. A breakdown of compliance by scheme
is presented below:

-Cust, All met 100%

-Kaiapoi, All met 100%

-Mandeville, All met 100%

-Ohoka, All met 100%

-Oxford Rural No.1, Almost met 99.1%

-Oxford Urban & Rural No.2, All met 100%
-Woodend-Pegasus, All met 100%

-Rangiora, All met 100%

- Waikuku Beach, Almost met 99.2% (combined)
-West Eyreton, Almost met 97.9%
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The percentage of real water loss
from the networked reticulation
system based on 240 litres per
connection per day. (Not more
than 22%)

* Mandatory measure

Annual Target: 22%

FY26

Not yet reported. Waiting on an expert report from the consultant.
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KPI

The median response time to
attend and/or resolve a call-out in
response to a fault or unplanned
interruption to the network
reticulation system:

a) Attendance for urgent call-outs:
from the time that the local
authority receives notification to
the time that the service personnel
reach the site. (Less than 60
minutes)

* Mandatory measure

Period YTD
Result Result

Period

Annual Target: Less than 60 minutes

129

Status

Comments

Q4 FY26 20.8 243

The median attendance time for urgent callouts in the last quarter was 20.8
minutes. The median attendance time for the FY was 24.3 minutes

The median response time to
attend and/or resolve a call-out in
response to a fault or unplanned
interruption to the network
reticulation system:

b) Resolution of urgent call-outs:
from the time that the local
authority receives notification to
the time that service personnel
confirm resolution of the fault or
interruption. (Less than 480
minutes)

* Mandatory measure

Annual Target: Less than 480 minutes

Q4 FY26 90 90

The median resolution time for urgent callouts in the last quarter was 90
minutes (1.5 hours). The median resolution time for urgent callouts in the FY
was 90 minutes (1.5 hours).

QUARTERLY ACTIVITIES REPORT

Page 12




KPI

The median response time to
attend and/or resolve a call-out in
response to a fault or unplanned
interruption to the network
reticulation system:

c) Attendance for non-urgent call-
outs: from the time that the local
authority receives notification to
the time that the service personnel
reach the site. (Less than 36 hours
(2,160 minutes))

* Mandatory measure

Period YTD
Result Result

Period

Annual Target: Less than 36 hours

130

Status

Comments

Q4 FY26 15 15

The median attendance time for non-urgent callouts in the last quarter was 1.5
hours (90 minutes). The median attendance time for non-urgent callouts in the
FY was 1.5 hours (90 minutes).

The median response time to
attend and/or resolve a call-out in
response to a fault or unplanned
interruption to the network
reticulation system:

d) Resolution of non-urgent call-
outs: from the time that the local
authority receives notification to
the time that service personnel
confirm resolution of the fault or
interruption. (Less than 48 hours
(2,880 minutes))

* Mandatory measure

Annual Target: Less than 48 hours

Q4 FY26 2.6 34

The median attendance time for non-urgent callouts in the last quarter was 2.6
hours (156 minutes). The median attendance time for non-urgent callouts in the
FY was 3.4 hours (204 minutes).

The number of events that cause
water not to be available to any
connection for more than 8 hours.

Annual Target: 0

Q4 FY26 0 1

There were no unplanned water outages during the last quarter. There was one
water outage during the financial year.
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KPI

The total number of complaints
received by the local authority

Period
Result

Annual Target: Less than 5

Period YTD

Result

131

Status

Comments

about any of the following: Q4 FY26 1.80%o0 8.41%o0 . A total of 41 complaints were received this quarter, equating to approximately
a) Drinking water clarity 1.80 complaints per 1,000 connections (based on 22,817 connections to the
b) Drinking water taste networked reticulation system). Complaints were categorised as follows:
c) Drinking water odour Drinking water clarity: 4
d) Drinking water pressure or flow Drinking water taste: 5
e) Continuity of Supply, and Drinking water odour: 1
f) Council's response to any of Pressure or flow: 12
these issues. Continuity of supply: 19
(Expressed per 1,000 connections Council's response to these issues: 0
to the networked reticulation
system, currently 24,367) A total of 192 complaints were received this financial year, equating to
* Mandatory measure approximately 8.41 complaints per 1,000 connections. This measure is above the
threshold of 5 complaints per 1000 connections. The breakdown of complaints
for the financial year is presented below:
Drinking water clarity: 8 (0.35 complaints per 1000 connections)
Drinking water taste: 14 (0.61 complaints per 1000 connections)
Drinking water odour: 2 (0.09 complaints per 1000 connections)
Pressure or flow: 66 (2.89 complaints per 1000 connections)
Continuity of supply: 101 (4.43 complaints per 1000 connections)
Council's response to these issues: 1 (0.04 complaints per 1000 connections)
The average consumption of Annual Target: 450
drinking water per day per person
within the District. (Less than 450 Q1 FY26 345 345 The average daily drinking water consumption per person within the District

litres)
* Mandatory measure

was 345 litres for the year, well below the target of less than 450 litres.
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KPI

Stockwater.
The percentage of service requests
responded to within 48 hours.

Period

Period YTD

Result

Annual Target: 95%

Result

132

Status

Comments

Q4 FY26

96.88%

98.59%

62 of the 64 service requests received in the fourth quarter were responded to
within 48 hours. The two service requests over 48 hours were in relation to
pipeline blockage in Cust water race.

349 of the 354 service requests received this year were responded to within 48
hours.
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Activity - WASTEWATER

133

KPI Period Period YTD Status  Comments
Result Result

The number of dry weather Annual Target: Less than 1

sewerage overflows from the

sewerage system. (Less than 1 per Q4 FY26 0.25 0.75 The number of dry weather sewerage overflows from the sewerage

1,000 connections) system was 0.25 per 1,000 connections this quarter, based on 5 recorded

* Mandatory measure event and a total of 19,911 connections. The number of dry weather
sewerage overflows from the sewerage system was 0.75 per 1,000
connections this FY, based on 15 recorded event and a total of 19,911
connections. This result remains well within the target of fewer than 1
overflow per 1,000 connections.

Compliance with resource consents | Annual Target: 0

for discharge from the sewerage

system measured by the number of: FY26 0 0 No abatement notices were received from Environment Canterbury this

a) Abatement notices. financial year, indicating continued compliance.

* Mandatory measure

Compliance with resource consents | Annual Target: 0

for discharge from the sewerage

system measured by the number of: FY26 1 1 . One infringement notice was received from Environment Canterbury during this

b) Infringement notices. financial year on the 21/01/2026. The infringement notice resulted from an

* Mandatory measure overflow at the Rangiora Wastewater Treatment Plant, which discharged into the
Southbrook Stream.

Compliance with resource consents | Annual Target: 0

for discharge from the sewerage

system measured by the number of: FY26 0 0 No enforcement notices were received from Environment Canterbury this

c) Enforcement orders.
* Mandatory measure

financial year, indicating continued compliance.
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KPI Period Period YTD Status  Comments
Result Result
Compliance with resource consents | Annual Target: 0
for discharge from the sewerage
system measured by the number of: FY26 0 0 No conviction notices were received from Environment Canterbury this financial
d) Convictions. year, indicating continued compliance.
* Mandatory measure
The percentage of the total number | Annual Target: 0.00%
of wastewater consent conditions
that have breaches that result in an Q1 FY26 0% 0% Environment Canterbury compliance reports for the quarter identified no
Environment Canterbury report consent breaches resulting in significant adverse effects.
identifying compliance issues that
require action.
The median response times for Annual Target: Less than 120 minutes
attendance and/or resolution of
sewerage overflows resulting from a Q4 FY26 74 42 The median attendance time for overflows in the last quarter was 74minutes,

blockage or other fault in the
sewerage system:

a) Attendance time from receipt of
notification to the time that service
personnel reach the site. (Less than
120 minutes)

* Mandatory measure

and for the financial year 42 minutes. Both results are well within the target.
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KPI

The median response times for
attendance and/or resolution of
sewerage overflows resulting from a
blockage or other fault in the
sewerage system:

b) Resolution time: from receipt of
notification to the time that service
personnel confirm resolution of the
blockage or other fault. (Less than
480 minutes)

* Mandatory measure

YTD
Result

Period
Result

Period

Annual Target: Less than 480 minutes

135

Status

Comments

Q4 FY26 177 123

The median resolution time for overflows in the last quarter was 177 minutes,
and for the financial year 123 minutes. Both results are well within the target.

The total number of complaints
received about any of the following:
a) Sewerage odour

b) Sewerage system faults

c) Sewerage system blockages, and
d) The Council's response to issues
with sewerage system.

Expressed per 1,000 connections to
the sewerage system (1 July 2025
rating strike 23,866)

* Mandatory measure

Annual Target: Less than 5

Q4 FY26 1.61%o0 5.37%o0

A total of 32 complaints were received this quarter, equating to approximately
1.61 complaints per 1,000 connections (based on 19,911 connections to the
sewerage system). Complaints were categorised as follows:

Sewerage odour: 7

Sewerage system faults: 5

Sewerage system blockages: 20

Council's response to sewerage issues: 0

A total of 107 complaints were received during the financial year, equating to
approximately 5.37 complaints per 1,000 connections (based on 19,911
connections to the sewerage system). Complaints for the financial year were
categorised as follows:

Sewerage odour: 11 (0.55)

Sewerage system faults: 18 (0.90)

Sewerage system blockages: 77 (3.87)

Council's response to sewerage issues: 1 (0.05)
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Activity - STORMWATER DRAINAGE

KPI

Urban Stormwater:

a) The number of flooding events
that occur as a result of the overflow
from the Council's stormwater
system that enters a habitable floor.
* Mandatory measure

Period Period YTD

Result

Annual Target: 0

Result

136

Status

Comments

Q4 FY26 0

No habitable floor levels were inundated in less than a 50 year storm event.

Urban Stormwater:

b) For each flooding event, the
number of habitable floors affected.
(Expressed per 1,000 properties
connected to the stormwater
connection)

* Mandatory measure

Annual Target: 0

Q4 FY26 0

No habitable floor levels were inundated in less than a 50 year storm event.

Compliance with the territorial
authority's resource consents for
discharge from its stormwater
system, measured by the number of:
a) Abatement notices.

* Mandatory measure

Annual Target: 0

Q4 FY26 0

No abatement notices were received from Environment Canterbury during this
quarter.

Compliance with the territorial
authority's resource consents for
discharge from its stormwater
system, measured by the number of:
b) Infringement notices.

* Mandatory measure

Annual Target: 0

Q4 FY26 0

No infringement notices were received from Environment Canterbury during this
quarter.

QUARTERLY ACTIVITIES REPORT

Page 19




KPI

Compliance with the territorial
authority's resource consents for
discharge from its stormwater
system, measured by the number of:
c) Enforcement orders.

* Mandatory measure

Period Period
Result

Annual Target: 0

YTD
Result

137

Status

Comments

Q4 FY26

No enforcement orders were received from Environment Canterbury during this
quarter.

Compliance with the territorial
authority's resource consents for
discharge from its stormwater
system, measured by the number of:
d) Convictions.

* Mandatory measure

Annual Target: 0

Q4 FY26

No enforcement orders were received from Environment Canterbury during this
quarter.

The percentage of the total number
of drainage consents that have
breaches that result in an
Environment Canterbury report that
identifies compliance issues that
require action.

Annual Target: 0.

00%

Q4 FY26

0%

0%

There were no compliance reports received from Environment Canterbury
regarding a breach of consent condition during this quarter.

The median response time to attend
a flooding event, measured from the
time that the territorial authority
receives notification to the time that
service personnel reach the site.

* Mandatory measure

Annual Target: Less than

180 minutes

Q4 FY26

0.00

0.00

There were no flooding events of habitable floor levels during this year.
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KPI Period Period YTD Status  Comments
Result Result
The number of complaints received | Annual Target: Less than 10
by a territorial authority about the
performance of its stormwater Q4 FY26 0.4 35 There were 9 complaints this quarter related to the performance of the
system. stormwater system.
(Expressed per 1,000 properties A total of 73 complaints for the year, equivalent to 3.5 connections per 1,000.
connected to the stormwater
system)
* Mandatory measure
Facilitate and engage with all Annual Target: Achieved
drainage and water race advisory
groups. Q4 FY26 Achieved | Achieved The second round of advisory group meetings were held.
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Activity — SOLID WASTE

KPI Period Period YTD Status  Comments
Result Result
Kerbside collection service Annual Target: 99%

provided as scheduled.
Q4 FY26 100.00% 97.48% Kerbside collection service delivery targets were fully met during the quarter. A
total of 218 general service requests were received, with 205 related to missed
collections, partially emptied bins or missed bags. All service requests were closed
with a recorded resolution.

Of the resolved requests 205 related to bins or bags that were not collected due
to non-compliance, including incorrect placement, presentation in the wrong
collection week, late presentation, overfilled or otherwise rejected reasons. A
further 153 requests related to compliant bins or bags that were subsequently
collected by the contractor.

During the quarter, the average number of bins in service was 18,460 rubbish
bins, 22,609 recycling bins (collected fortnightly), and 15,561 organics bins
(collected weekly). This equates to 469,232 scheduled bin collections during the
reporting period. As not all bins are presented for collection on each scheduled
day, service delivery is monitored through the service request system. This
approach provides the most reliable and practical method for assessing kerbside
collection performance and identifying service issues.

Year to date, a total of 889 general kerbside collection service requests were
received. Of these, 834 related to missed collection services or partially emptied
bins. Within this group, 282 requests resulted from non-compliant presentation,
while 534 related to compliant bins or bags that were subsequently collected by
the contractor. A total of 21 missed collection request remain unresolved year to
date. This represents a 97.5% successful collection service, which is 1.5 per cent
below the service target.
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KPI

Reduction in annual per capita
quantity of waste to landfill.
(Annual target 246.5kg per capita,
quarterly target 61.6kg per capita)

Period

Period
Result

YTD
Result

Annual Target: 251.8kg per capita

140

Status

Comments

Q4 FY26

58.6kg

244.2kg

Landfill reduction targets were met this quarter. The total target for 2025/26 is
246.5 kg per capita, based on the Waste Management and Minimisation Plan
(WMMP) baseline of 294.0 kg per capita, with a quarterly target of 61.6 kg per
capita.

During the quarter, 58.6 kg per capita was landfilled — 3.5kg per capita (5.7%)
below the target of 61.6kg per capita. Typically, there is a decrease in total waste
and diverted material volumes over the late autumn and winter months, which is
supported by landfilled materials weights having decreased compared to Q3
weights.

Landfill reduction targets were achieved in the year to date. A calculated 244.2kg
per capita was landfilled, which is 2.3kg per capita (1.0%) below the target of
246.5kg per capita.

Per-capita values have been calculated using the Stats NZ population estimate of
69,800 for the district population as of 1 July 2025, which was released in
November 2025. Note that these figures reflect only the waste managed by
Council through its two solid waste transfer facilities and exclude any landfilled
waste from privately operated facilities within the District.
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KPI

Increase in annual per capita
quantity of materials diverted from
landfill.

(Annual target 217.5kg per capita,
quarterly target 54.4kg per capita)

Period

Period
Result

YTD
Result

Annual Target: 217.5kg per capita

141

Status

Comments

Q4 FY26

52kg

222.6kg

The target for increased diversion from landfill was almost met this quarter. The
2025/26 annual diversion target is 217.5 kg per capita, based on the Waste
Management and Minimisation Plan (WMMP) baseline of 170.0 kg per capita,
with a quarterly target of 54.4 kg per capita.

During the quarter, 52 kg per capita was diverted — 2.4 kg per capita (4.4%)
below the quarterly target. Seasonal trends influence waste weights. Typically,
there is a decrease in total waste and diverted material volumes over the late
autumn and winter months, which is supported by diverted materials weights
having decreased in Q4 compared to Q3 weights.

The target for increased diversion from landfill was achieved in the year to date. A
calculated 222.6 kg per capita was diverted, which is 5.1 kg per capita above the
target of 217.5 kg per capita.

Seasonal trends influence waste weights. Typically, there is an increase in total
waste and diverted material volumes over the late summer and early autumn
months, which is supported by diverted materials weights having increased
compared to Q2 weights.

Per-capita values have been calculated using the Stats NZ population estimate of
69,800 for the district population as of 1 July 2025, which was released in
November 2025. Note that these figures reflect only the waste managed by
Council through its two solid waste transfer facilities and exclude any landfilled
waste from privately operated facilities within the District.
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Community Services

142

Key Performance Indicators - Summary

25

Activity — RECREATION

KPI

Customer satisfaction with meeting
and performance spaces, as
measured by an annual survey of
facility users.

Target Met

= Target Not Met

Period Period YTD Status | Comments
Result Result
Annual Target: 90%
FY26 94% 94% . The 2026 Community Facilities Satisfaction Survey received 40 responses and

increase from last year. The survey showed a positive improvement from the
previous survey, with overall satisfaction increasing from 89% to 94%, exceeding
the 90% target. Respondents provided particularly strong feedback on
accessibility, venue suitability, booking processes, and access instructions, while
facilities, maintenance, and equipment also received high satisfaction ratings. The
results demonstrate that community facilities continue to provide a positive
experience and effectively meet the needs of users across the district.
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KPI

The number of hectares of parkland
per 1,000 residents.

Period Period YTD

Result

Annual Target: 8 hectares

Result

143

Status

Comments

Q4 FY26 13.00

13.00

As at the end of FY26 Q4, the total area of parkland reserve has increased slightly
to 907.36 hectares, up from 906.76 hectares in the previous quarter. With an
estimated population of 69,800 residents, the level of provision has a marginal
increase from 12.99 to 13.00 hectares of parkland per 1,000 residents, significantly
exceeding the target of 8 hectares per 1,000 residents. The reserve network
continues to provide a diverse range of parkland types, with the largest areas
comprising Sports & Recreation reserves (31%), Natural areas (23%), and
Recreation and Ecological Linkages (18%), reflecting a balanced provision of
recreational, environmental, and community outcomes. Overall, parkland
provision remains strong and continues to support community well-being,
biodiversity outcomes, and access to open space, demonstrating ongoing
alignment with the Council's long-term strategic objectives and growth
aspirations.

The number of hectares of
neighbourhood reserve land per
1,000 residents.

Annual Target: 1 hectare

Q4 FY26 133

133

As at the end of FY26 Q4, a total of 92.72 hectares of neighbourhood reserve land
were provided. This represents a slight increase from the previous quarter, while
the population remained at 69,800. As a result, the level of provision has
remained stable at 1.33 hectares of neighbourhood reserve land per 1,000
residents, continuing to exceed the target of 1.0 hectare per 1,000 residents.

The current level of service demonstrates that neighbourhood reserve provision is
keeping pace with community needs and remains comfortably above the
established benchmark. While population growth continues to place pressure on
open space provision over time, the existing neighbourhood reserve network
provides a strong level of accessibility to local recreational and amenity spaces.
Overall, the measure indicates that the target continues to be achieved,
supporting community wellbeing and maintaining alignment with the Council's
long-term planning objectives.
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KPI

The number of hectares of reserve
planted in indigenous plants.

Period

Annual Target: Increase on 24.2 hectares

Period YTD

Result

Result

144

Status

Comments

Q4 FY26 29.22 29.22 During the quarter, 29.22 hectares of reserve land were planted in indigenous

The baseline for the Natural species, an increase of 0.26 hectares from the previous quarter. This represents a

Environment Strategy 2023 cumulative increase of 5.02 hectares above the Natural Environment Strategy

indicates that 24.2 hectares, or 2.7% 2023 baseline of 24.2 hectares (2.7 per cent of reserve land).

of reserve land, were planted with The KPI continues to be achieved, with indigenous planting levels remaining well

native vegetation. above the baseline target. The increase recorded during the quarter demonstrates
ongoing progress in ecological restoration efforts and reinforces Council's
commitment to enhancing biodiversity and improving the ecological resilience of
reserve land. Indigenous planting outcomes continue to exceed expectations,
supporting long-term environmental objectives and contributing to healthier and
more connected natural ecosystems across the district.

Customer satisfaction with the Annual Target: 90%

Aquatic Facilities, as measured by a

biannual survey of facility users. Jan26- 97% 95.5% Customer satisfaction achieved 97% in the second survey for the year, exceeding

Jun26 the target of 90%. This result reflects the continued delivery of a positive

customer experience, with the vast majority of customers reporting satisfaction
with the service, programmes, and facilities provided. The result demonstrates
strong operational performance and a consistent focus on meeting customer
needs and expectations.
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Activity — LIBRARIES & MUSEUMS

KPI

The number of visits per person per
annum to the Kaiapoi and Rangiora

Period Period YTD

Result

Annual Target: 5

Result

145

Status

Comments

Libraries based on the District's Q4 FY26 5.75 5.75 During the quarter, the Kaiapoi and Rangiora Libraries recorded a total of 100,399

population. visits, equating to 5.75 visits per person per annum. This measure is calculated
using an estimated district population of 69,800 as at 1 July 2025(1).
(1) Source: Waimakariri District, Place and ethnic group summaries | Stats NZ

The number of visits per person per | Annual Target: 3

annum to the Libraries website

based on the District's population. Q4 FY26 11.28 7.87 During the quarter, the Libraries website recorded approximately 197,000
individual visits, equating to 11.28 visits per person per annum. This measure is
calculated using an estimated district population of 69,800 as at 1 July 2025(1).
(1) Source: Waimakariri District, Place and ethnic group summaries | Stats NZ

The number of public programs run | Annual Target: 1,000

by the Libraries. (1,000 per year)

Q4 FY26 417 1,344 During the quarter, 417 public programmes were delivered by the Libraries,

bringing the year-to-date total to 1344 programmes.

Public programmes offer a diverse range of events from digital skills classes,
literacy-building initiatives, to experiences for children. All events have a focus on
inclusion and lifelong learning, promotion of key vocational skills, and social and
economic capacity building.
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Activity - COMMUNITY PROTECTION

146

KPI Period Period YTD Status  Comments
Result Result

The percentage of Land Use Annual Target: 90%

Consents (LUCs) that are reviewed

for monitoring requirements. Q4 FY26 38.71% 91.74% Resourcing of this function has been an issue for 3 months. 12 of the 31 Land
Use Consents received were monitored. Only reactive work with complex issues
and a small percentage of Resource Consent monitoring were able to be
completed. We have now employed an experienced person and will be working
to catch up over the next 3 months.
211 of the 230 Land Use Consents received were monitored during the year.

The percentage of licensed food Annual Target: 90%

premises inspected per annum as

per legislative requirements. Q4 FY26 100% 100% Of the 159 food businesses that required verification within the financial year, all
were completed. There are 190 food businesses that the Council verifies.
However, some have suspended their licenses for a short period of time (less
than twelve months), some are on 18-month verification cycles, and some have
3rd party verifiers, and therefore are not included in these figures.

The percentage of all licensed Annual Target: 90%

alcohol premises inspected at least

once per year. Q4 FY26 100% 100% There are 117 Alcohol licensed businesses in the district. All were visited at least

once within the financial year; some on multiple occasions due to various
reasons.
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KPI Period Period YTD Status  Comments
Result Result

The percentage of after-hours Annual Target: 90%

excessive noise complaints

responded to within 2 hours. Q4 FY26 88.46% 84.17% . Of the 130 complaints received in the quarter, 115 were attended to within the
time frame required. There are various reasons why 15 were not responded to
within the timeframe, including a high level of calls overlapping each other,
some were complex in nature others were attended as soon as practicably
possible, with limited resources to cater for high volumes of calls in a short
period of time.
436 of the 518 excessive noise complaints received were responded to within the
timeframe during the year.

The percentage of all other noise Annual Target: 90%

complaints responded to within 48

hours. Q4 FY26 0.00% 100% There were no other noise complaints in the 4th Quarter. All six complaints
received during the year were responded to within the timeframe.

The percentage of serious nuisance | Annual Target: 90%

complaints responded to within 48

hours. Q4 FY26 0.00% 100.00% There were no serious nuisance complaints in the 4th quarter. All six complaints
received during the year were responded to within the timeframe.

The percentage of complaints for Annual Target: 100%

serious dog attacks responded to

within 1 hour. Q4 FY26 90% 73.91% . In the 4th quarter 9 of 10 jobs were attended to within one hour. Over the

(Humans only) financial year, 17 of the 23 complaints were responded to within the timeframe.
There have been resourcing issues this year which meant the KPI has not been
met. These resourcing issues have now been rectified.

The percentage of all health Annual Target: 90%

licensing premises inspected at

least once per year. Q4 FY26 58% 93.5% There were 18 Health License inspections in the 4th quarter. Of the 31 current

licenses, 29 were inspected in the financial year, giving a KPI of 93.5%. KPI Met.
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KPI Period Period YTD Status  Comments
Result Result

The percentage of building consent | Annual Target: 95%

applications processed within the

statutory 20 days. Q4 FY26 99.15% 98.26% Over the final quarter of the 2025-2026 financial year the team issued 353
consents, at an average of 13.28 working days.
350 consents were issued within 20 days, with 3 outside 20 working days.
1,239 of the 1,261 consents were processed within 20 working days. Average
processing days for the year was 14.04

The percentage of code of Annual Target: 95%

compliance certificates issued

within the statutory 20 days. Q4 FY26 99.03% 98.98% Over the final quarter of the 2025-2026 financial year the team issued 308 Code
Compliance Certificates, at an average of 67.08 days.
305 were issued within 20 working days, with 3 outside 20 working days.
1,172 of the 1,184 Code Compliance Certificates received during the year were
processed with 20 working days at an average of 6.19 days.

Maintain Building Consent Annual Target: Achieved

Authority accreditation.

Q4 FY26 Achieved | Achieved On 26 September 2025 the Ministry of Business, Innovation and Employment

provided confirmation of the Waimakariri District Council's continued
accreditation along with a renewed certificate of accreditation. The Waimakariri
District Council Building Consent Authority has been classified as low-risk by
IANZ which puts the BCA in a 2-year assessment cycle. The next routine
assessment is scheduled to occur in June 2027.
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KPI Period Period YTD Status  Comments
Result Result

The percentage of Project Annual Target: 95%

Information Memoranda (PIM)

applications issued in 20 working Q4 FY26 76.52% 85.09% . During the final quarter, 88 of the 115 Project Information Memoranda (PIM)

days. applications received were issued within the statutory 20-workingday timeframe.

The average processing time for all PIM applications during the period was 18.60
working days. PIM processing times have increased as a result of several
changes, including changes to the District Plan adding additional time to process
each PIM, the introduction of a private building consent authority, and granny
flats legislation requiring a different type of PIM that is more complex to
process. 331 of the 389 received during the year were processed within the 20
days.

While initially anticipated to be short-term, pressure is expected to continue, and
longer-term resourcing requirements for the service are being considered.

Central Government has indicated a future 10-day timeframe for PIM's which will
put additional demand on staff resourcing and require attention to process flow.

Audit 25% of premises for building | Annual Target: 100
warrants of fitness annually.

Q4 FY26 21 142 During the final quarter, 21 of the 125 premises required to be audited annually
for building warrants of fitness were inspected, bringing the year-to-date total to
142 inspections.

Audit pool barriers every 3 years. Annual Target: 323

Q4 FY26 110 431 During the final quarter, 110 pool barrier audits were completed, exceeding the
quarterly target of 80. This brings the year-to-date total to 431 audits, compared
with a target of 324 for the year. The annual target of 324 represents the
inspection of one-third of all registered pools in the district. Pool numbers in the
district fluctuate from year to year as new pools are constructed and others are
removed.
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KPI Period Period YTD NEIS

Comments
Result Result

Our Community is engaged in the
district's top four Emergency
Management risks: Earthquake,
Tsunami, Flooding and Pandemic.

Annual Target: 3

Q4 FY26

23

The Emergency Management team supported a Food secure North Canterbury
event - to increase public awareness of Waimakariri's priority emergency
management risks. We also supported Te Matauru School's 4 R's project which
engaged around 300 students from across Waimakariri and Hurunui in resilience
building activities across various hazards. Monthly Compass FM radio segments
also continued, providing regular community messaging on local hazards and
emergency readiness.

Our responders are trained and
resourced to industry standards.

Annual Target: 4

Q4 FY26

13

39

During the quarter, NZRT12 weekly training sessions continued to maintain
operational readiness and capability.

The Emergency Support Team was strengthened through the induction of a
number of new members, supported by an induction weekend, a joint exercise
with neighbouring Council teams and regular fortnightly training evenings.
Emergency Operations Centre (EOC) staff continued to build capability through
training on key operational platforms and attendance at intermediate-level EOC
courses. Collectively, these activities support the KPI objective of ensuring
responders are trained and resourced to industry standards.

Community Emergency Hubs are
established in cooperation with
Neighbourhood Support, Residents
Associations and other community-
based organisations.

Annual Target: 6

Q4 FY26

Following the Community Emergency Hub launches in 2025 and early 2026,
community members associated with specific hubs are progressing planning and
preparedness activities through the organisation of initial follow-up meetings,
supporting ongoing local leadership and hub sustainability. Silverstream
undertook a Hub training exercise with support from the Emergency
Management team in the last quarter.
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Activity - COMMUNITY DEVELOPMENT

KPI

Facilitation and support for
collaborative networks that address
issues related to health and
wellbeing.

(At least four per quarter)

Period Period YTD

Result

Annual Target: 16

Result

151

Status

Comments

Q4 FY26 6

24

Council continues to facilitate and support collaborative networks that address
health and wellbeing priorities across the district. During the quarter,

- Council led two Local Community Networking Forums in Oxford, Pegasus and
Rangiora, with participation from community, social services, education, and faith-
based groups. Attendance typically ranged between 20-30 participants per forum.

- Council staff also supported the Social Services Waimakariri network through
participation in its April and June meetings, including ongoing representation on
the network’'s management committee.

- Staff continue to facilitate a local response to homelessness forum, with the
establishment of a local Homelessness Advisory Group, comprised of local social
community, faith and housing sector representatives. Consequently, over the past
month over $400K has been acquired to progress the local homelessness
response.

In addition, Council facilitated and supported a number of advisory and
community groups during the quarter, including:

- *Waimakariri Health Advisory Group (April and June)

- *Waimakariri Access Group (April, May and June)

- *Age Friendly Advisory Group (April May and June)

Appropriate minutes and correspondence are included as supporting information
in the zip file, attached below
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KPI

Support groups and initiatives that
connect and empower local
residents.

(At least six per quarter)

152

Period Period YTD Status  Comments
Result Result
Annual Target: 24
Q4 FY26 9 59 Council continued to support groups and initiatives that connect and empower

local residents through a range of facilitation, coordination, and governance
support activities during the quarter.

- Support was provided to Global Locals of Waimakariri through facilitation of two
events, alongside monthly meet-ups

- Facilitated the quarterly Migrants Agency Group meeting in May, supporting
collaboration across migrant-focused services.

- Supported the promotion and review of the Next Steps website, which enables
residents to anonymously connect with local support services. Update is now
complete. See: https://nextsteps.org.nz and attached communication

- Continued support for the Waimakariri Bike Project, including assistance with
ongoing operation, promotion and securing of funding. See:
https://www.facebook.com/profile.php?id=100075871991007 and attached
collateral

- The Waimakariri Welcoming Communities Plan was adopted in June and staff
facilitated meetings of the Welcoming Waimakariri Working Group in April and
May

- Staff continue to with ongoing governance support to North Canterbury
Neighbourhood Support. See April Special general meeting minutes in attached
zip file

- Council facilitated Waimakariri Youth Council meetings in April, May and June,
including meeting administration and minutes.

- The Mayor's Taskforce for Jobs Youth Employment Programme exceeded
contracted outcomes, with over 40 young people placed into fulltime
employment - Contract for only 35. Another 10 were employed part-time or
casually.

- Continued to support the local arts sector including facilitating monthly
meetings of Waimakariri Public Arts Trust (April and June meetings) Broader work
is detail in the supporting information zip file, below

The 'Supporting Information' zip file contains relevant minutes, and
communication related to the above
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KPI

Active involvement in networks that
address community safety.

(At least four per quarter)

153

Period Period YTD Status  Comments
Result Result
Annual Target: 16
Q4 FY26 6 19 As part of business-as-usual activity, Council staff continued to actively participate

in and support a range of collaborative networks focused on community safety.
During the quarter, staff:

- Facilitated the Violence Free North Canterbury Steering Group, April and June
meetings.

- Facilitated the Violence Free North Canterbury Fundraiser Quiz, with attendance
of 127 and $3,300 raised in funds to support local family violence prevention
activities

- WAILIFE Suicide Prevention Steering Group meetings in April and June.

- The Waimakariri Alcohol and Drug Harm Steering Group April and June
meetings

- In addition, the Down the Back Paddock rural safety programme was delivered
during Term Two at Kaiapoi North School, supporting rural safety awareness
among students. - (NOTE: Was reported in previous quarter as was postponed,
therefore not included in figures for this quarter.)

- In a facilitation between Violence Free North Canterbury and Wailife Suicide
Prevention Steering Group, -facilitated a local mini conference providing
professional development conference, aimed at the social, community and
volunteer sectors, covering family violence, suicide prevention and wellbeing and
resilience. There were 90 registrations overall, including helpers and presenters.
Daily stakeholder attendance was 70 local social, community and volunteer sector
providers. While subsidised by project funding and entry fee was charged for all
paid workers.

-Facilitated availability of two four parenting workshops, over the year, with
cumulative attendance of over 260 for the year. (133 for this quarter)
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Property Management

Key Performance Indicators - Summary

Target
Almost Met

Activity — PROPERTY MANAGEMENT

KPI Period Period YTD Status  Comments
Result Result
The percentage of occupancy per Annual Target: 95%
annum.
Q4 FY26 88.39% 90.18% The vacancy rate is influenced by a number of units being withdrawn from

supply due to significant works being planned or in progress. These include four
units with varying degrees of structural problems; one being reinstated after a
fire and four being refurbished to make them fit-for-purpose for another 50
years. The remaining four vacancies are a result of several residents recently
passing away and others transferring to the new housing development in
Kaiapoi. Staff are progressing occupancies for all of the last four vacancies,

Overall Council’s waiting list has reduced from over 60 earlier in 2026 to a little
over 40 at the end of June.
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Council Controlled Organisations
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Key Performance Indicators - Summary

Target Met

= Target Not
Met

Activity - TE KOHAKA O TUHAITARA TRUST

KPI Period Period YTD Status Comments
Result Result

Establishment of new biota nodes Annual Target: 5

to assist in the restoration of the

indigenous coastal ecosystem. Q4 FY26 2 2 . No biota nodes created during the last quarter due to pause on creation until
further notice. Maintenance of current plantings and new plantings along
Tutaepatu occurred.

Maintaining functional trails per Annual Target: 25km

year to provide walking, cycling

and horse riding recreational Q4 FY26 33 33 During the quarter, approximately 33 kilometers of trails were actively maintained

experiences.

to support safe and functional walking, cycling, and horse-riding experiences.
Maintenance activities focused on preserving accessibility and safety for all user
groups, including routine mowing and the removal of vegetation encroaching
into trail corridors.
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Period Period YTD Status  Comments
Result Result
Develop and implement Annual Target: 5
environmental education modules
through engaging learning Q4 FY26 2 15 . Christ College and Kaiapoi High School volunteered to plant trees and help
institutions. maintain plantings.

Activity — ENTERPRISE NORTH CANTERBURY
KPI Period Period YTD Status Comments
Result Result

Number of businesses assessed for | Annual Target: 48
training and coaching needs.

Q4 FY26 18 98 . Of the 98:

62 were through the regional business partners contract

24 were outside of the regional business partners contract

12 were outside of the regional business partners contract, but were in the
process of registering
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KPI

Number of business seminars and
workshops delivered per annum.

(16)

Period

Period YTD

Result

Annual Target: 16

Result

157

Status

Comments

Q4 FY26

14

26

14 half day sessions this quarter giving a total of 26 half day seminars for the
year.

The 26 half days were made up of 13 individual programmes.
The seminars and workshops for this quarter were :

«Get More From Your Marketing (3 participants — 3 half days)
«Supervising and Managing Others (7 participants — 4 half days)
*Foundations of Al (16 participants — 1 half day)

«Canterbury Fuel Crisis Economic Briefing (44 participants — 1 half day)
*ENC Business Summit — morning speakers (171 participants — 1 half day)
*The Great recharge (59 participants — 1 half day)

*Prompt Like a Pro (79 participants — 1 half day)

<Define the Numbers That Matter (46 participants — 1 half day)

+90 Day Digital Blueprint (69 participants — 1 half day)

In total for the year there were 536 attendees, noting that many of the attendees
took part in two or more sessions.

Number of businesses opinion
surveys completed per year.

(2 per year with a minimum of 50
businesses contributing per survey)

Annual Target:

2

Q4 FY26

The April 2026 survey was completed and disseminated in this quarter. 65
businesses took part in the survey.

This survey was brought back inhouse after the failure of our outside contractor
to perform the October 2025 survey to our satisfaction.

The previous survey only attracted 35 responses which did meet the required
level of contribution from local businesses.
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KPI

Support startup businesses,

Period

Period YTD
Result

Annual Target: 50

Result

158

Status Comments

including people exploring starting
a business and newly started Q4 FY26 11 69 11 startups supported this quarter for a total of 69 for the year. There was simply
businesses. not the level of demand from prospective startups.
(50 per year) For the year:

*134 people attended our free online business startup course

16 businesses launched with support from ENC

Activity - TRANSWASTE CANTERBURY
KPI Period Period YTD Status  Comments
Result Result

Breaches of consent conditions that | Annual Target: 0
result in an Environment Canterbury
report identifying compliance issues. | Q4 FY26 100 100 No confirmed non-compliances
The percentage of time landfill Annual Target: 99%
available to waste transporters
during normal annual transport Q4 FY26 | 100.00% 99.75% Occasional wind closures for GW preventing tipping but still able to receive and

access hours.

dispatch waste containers to and from transfer stations.

Consented operating hours to receive waste now varied to enable 24/7 delivery of
containers to the landfill.
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WAIMAKARIRI DISTRICT COUNCIL

REPORT FOR INFORMATION

FILE NO and TRIM NO: GOV-39/260804224467

REPORT TO: AUDIT AND RISK COMMITTEE

DATE OF MEETING: 22 September 2026

AUTHOR(S): Thea Kunkel, Governance Team Leader

SUBJECT: Reporting on LGOIMA Requests for the period 1 April 2026 to 30 June

2026

ENDORSED BY: /éﬁ %I/%ﬂﬂ/

(for Reports to Council,
Committees or Boards)

General Manager Chief Executive

1. SUMMARY

1.1

1.2

This quarterly report provides an update to the Audit and Risk Committee on the requests for
information made under the Local Government Official Information and Meetings Act 1987
(LGOIMA).

From 1 April to 30 June 2026, the Council received 97 official requests, which was 26 more
than the same period in 2025. Also, the Council responded to 89 official requests during the
period under review, two more than in the same period in 2025. The official requests were
mostly for information on gravel haulage, resource consents, dog registration, noise
complaints, rates, Stock Movement Bylaws and flooding.

Attachments:

Table of requests from 1 April 2026 to 30 June 2026 (Trim 260805224704).

2. RECOMMENDATION

THAT the Audit and Risk Committee:

(@)
(b)

(c)

Receives Report No. 260804224467 .

Notes that the Council received 97 official requests and responded to 89 official requests for
information from 1 April to 30 June 2026, being two more than the 87 official requests
responded to in the same period in 2025.

Notes that the Council responded to requests within an average timeframe of 11.25 working
days.

3. BACKGROUND

3.1

Any member of the public may request official information from the Council. The Local
Government Official Information and Meetings Act 1987 (LGOIMA) sets out the process for
managing these requests, including statutory timeframes and the criteria for determining
whether to release information. LGOIMA is the local government equivalent of the Official
Information Act 1982, which applies to central government agencies and may be more familiar
to the public.

260804224467
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3.2

3.3

160

Under LGOIMA, the authority to make decisions on the release of information is delegated to
the Chief Executive and sub-delegated to the Governance Manager.

Information on LGOIMA requests is reported weekly to the Management Team and quarterly
to the Audit and Risk Committee. The previous report covered the period from 1 January to
31 March 2026. This report covers the subsequent period from 1 April to 30 June 2026.

4, KEY ISSUES

4.1

4.2

4.3

4.4

The Council processes requests for information in accordance with the LGOIMA and the
Privacy Act 2020. These legislative frameworks aim to balance the principles of transparency
and public interest with the need to protect personal privacy.

In line with LGOIMA, all information is made available unless there is a valid reason for
withholding it under the Act. Grounds for withholding information may include, but are not
limited to, the following:

o To avoid prejudicing the maintenance of the law.

o To protect the safety of any individual.

o To uphold the privacy of natural persons.

o To prevent the disclosure of confidential or commercially sensitive information.

o To avoid causing serious offence to Tikanga Maori or disclosing the location of wahi
tapu.

o To maintain obligations of confidence.

o To prevent prejudice to:

= Public health or safety,

= The Council’s legal professional privilege,

=  The commercial activities of the Council, or
= Ongoing negotiations involving the Council.

Table 1 below provides a summary of the official information requests responded to by the
Council during the period 1 April to 30 June 2026. The Council responded to requests within
an average timeframe of 11.25 working days. During this period, the Council met the statutory
20-working-day timeframe for all requests, except two. Of the requests completed after the
statutory 20-working-day timeframe, both involved a substantial volume of information.
Throughout the process, the requester was kept informed of progress and made amendments
to the scope of the requests, which affected the time required for completion.

Month Number of Number of responses
applications not meeting the
responded to statutory requirements

April 2026 23 None

May 2026 34 None

June 2026 32 Two

Total 89 Two

Table 1: Summary of the number of Official Requests responded to from 1 April to 30 June 2026.

From 1 April to 30 June 2026, staff spent approximately 183 hours responding to official
information requests. The internal process for managing these requests involves multiple
layers of staff and management to ensure the accuracy and appropriateness of the information
released. While section 13(1A) of the LGOIMA permits agencies to charge for supplying
official information, the Council generally does not impose charges.
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4.5 On 25 June 2024, the Council formally adopted a schedule of fees for LGOIMA requests as
part of the 2024-2034 Long Term Plan. These fees are not intended to achieve full cost
recovery, in line with guidance from the Office of the Ombudsman, which considers full cost
recovery inconsistent with the purpose of the legislation, to increase the availability of official
information progressively. The adopted fees are based on the Ministry of Justice Charging
Guidelines and endorsed by the Office of the Ombudsman. Under these guidelines, staff time
is charged at $76 per chargeable hour (including GST), regardless of the staff member’s role
or seniority. Based on these guidelines, the estimated cost to the Council for responding to
LGOIMA requests during the reporting period was approximately $13,908. During the
reporting period, no official information requests incurred charges.

46 To date, the Council has not charged for processing any information requests. However, the
following requests were considered substantial. The Council therefore decided to seek
payment for the time involved in processing them, as meeting the requests would have
significantly impacted the Council's ability to resource its other operations. Alternatively, the
requester is asked if they wish to refine their enquiry:

. A request for copies of all consents and documents relating to the construction and use
of the lake (Northbrook Waters) between Northbrook Road and Boys Road, Rangiora.
The request captures numerous records spanning approximately twenty years,
resulting in a considerable body of material requiring review. The initial estimated time
exceeded 16 working hours. The applicant chose to refine the request.

. A request for information regarding the proposed new Stock Movement Bylaw 2026.
The request was very broad in scope and could not be met without significant collation
and research. The initial estimated time exceeded 20 working hours. The applicant
chose to refine the request.

. A copy of all the documentation about RC225292. The request involved numerous
records requiring review. The request was very broad in scope and could not be met
without significant collation and research. The initial estimated time exceeded
24 working hours. The applicant chose not to proceed.

. Seeking information relating to the Waikuku Beach Catchment Flooding, Stormwater
Capacity, and the Gressons Road Development. The request was very broad in scope
and could not be met without significant collation and research. The initial estimated
time exceeded 20 working hours. The applicant chose to refine the request.

. A request for information on actual expenditure relating to recovery and resilience for
weather-related natural disasters over the past 20 years. The request was extremely
broad and would require substantial collation and research. The initial estimated time
exceeded 30 working hours. The applicant chose to refine the request.
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4.7 Graph 1, below, highlights that there was a 32.3% increase in requests for the 2024/25
financial year to 2025/26. The complexity and scope of individual requests significantly
influence the time and resources required for response. Many requests contain multiple
questions or require extensive research and the collation of information.
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Graph 1: Summary of the number of Official Requests received for the 2025/26 financial year

4.8 Graph 2, below, illustrates the trend in official information requests received by the Council
over the past five financial years. The number of requests has increased approximately 29%
year on year, rising approximately 169% from 172 requests in the 2021/22 financial year to
341 in 2025/26.
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Graph 2: Summary of the number of Official Requests received from 2021/22 to 2025/26

4.9 To promote transparency and accountability, the Council maintains a publicly accessible list
of all official information requests received. This list is available on the Council’s website at:
https://www.waimakariri.govt.nz/services/online-services/request-it (refer to the attachment to
this report). While the existence of requests is published, the release of the actual information
remains subject to the provisions of the Local Government Official Information and Meetings
Act 1987 (LGOIMA) and the Privacy Act 2020. In addition, the Council considers any potential
civil or criminal liability arising from the publication of information.

4.10 The Council also received one request, which was dealt with under the Privacy Act 2020. The
Privacy Commissioner is clear that the Council is obligated to provide the information free of
charge. However, Council staff only spent two hours responding to the application
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4.12 The Office of the Ombudsman is expected to publish its standard six-monthly report on

national LGOIMA complaint data for the period 1 January to 30 June 2026 on 10 September
2026. The most recent Ombudsman reporting identified two complaints relating to the
Waimakariri District Council. One complaint concerned the Council's decision to withhold
information requested by the media under Section 7(2)(a) of the LGOIMA, to protect the
privacy of natural persons, including deceased persons. The Ombudsman upheld the
Council's decision to withhold the information, and the matter has been closed. The
Ombudsman referred the second matter to the Office of the Privacy Commissioner for
investigation.

4.11 This report to the Audit and Risk Committee serves as an accountability mechanism,
demonstrating the Council’'s compliance with its statutory obligations. It also provides insight
into the volume and nature of requests received, some of which may reflect matters of public
interest.

5. OPTIONS

5.1  The Committee has the option of receiving this report and the associated recommendations
or asking staff to bring back further information.

5.2 The Management Team has reviewed this report and supports the recommendations.

6. STRATEGIC ALIGNMENT AND COMMUNITY VIEWS

6.1

6.2

6.3

Mana Whenua

Te Ngai Taahuriri hapi is not likely to be affected by or have an interest in the subject matter
of this report.

Groups, Organisations and the Wider Community

No other groups or organisations, aside from those who requested information, are likely to
be affected by or interested in the subject matter of this report.

The wider community was consulted on the proposed charging for LGOIMA requests as part
of the draft 2024-34 Long Term Plan process. Seventeen people commented that they did not
consent to the proposed fees for official information requests. After considering all the
submissions, the Council authorised charging for LGOIMA requests by officially adopting
these fees into its charging schedule on 25 June 2024.

Implications for Community Wellbeing

The matters addressed in this report do not directly affect community well-being. However,
the LGOIMA plays an essential role in supporting community engagement by providing a
formal mechanism for the public to access official information. This contributes to greater
transparency, accountability, and participation in local democratic processes and Council
activities.
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Community Outcomes and Strategic Priorities
People have a wide range of opportunities to learn and stay informed, and our people can
easily access the information they need.

There are wide-ranging opportunities for people to contribute to the decision-making that
affects our District.

6. OTHER IMPLICATIONS AND RISK MANAGEMENT

6.1

6.2

6.3

6.4

Financial Implications
No financial implications are sought from this report.

The Council authorised charging for LGOIMA requests by officially adopting these fees into
its charging schedule on 25 June 2024, when it adopted its 2024-34 Long Term Plan. The
fees were based on the Ministry of Justice Charging Guidelines and endorsed by the Office of
the Ombudsman.

However, the Council indicated that the first two hours of processing LGOIMA requests would
be free of charge due to the impact on staff time and capacity. In the rare instances when the
Council charges for information, the requester is advised before the work is undertaken, and
options to refine the request are explored.

Charging for LGOIMA requests is not about full-cost recovery or dissuading the broader
community from seeking information. It protects ratepayers from the costs of excessive
requests for information, some of which may be considered vexatious or frivolous. There is no
fee increase for the 2025/26 financial year, as the Ministry of Justice and Ombudsman’s
guidance has not been increased.

Community Resilience and Sustainability
The recommendations in this report have no sustainability or climate change impacts.

Risk Management
There are no risks arising from adopting the recommendations in this report.

Health and Safety
None.

7. CONTEXT

7.1

7.2

7.3

Consistency with Policy

These matters are not matters of significance in terms of the Council’s Significance and
Engagement Policy.

Authorising Legislation

e Local Government Official Information and Meetings Act 1987 (LGOIMA).
e  Privacy Act 2020.

Authorising Delegations

Decisions on releasing information are delegated to the Chief Executive under the LGOIMA
and are sub-delegated to the Governance Manager.
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LGOIMA REQUESTS RECEIVED FROM 1 APRIL 2026 TO 30 JUNE 2026.

into the Southbrook Stream

DATE REQUESTER | SUBJECT DATE OF TIME FRAME
RECEIVED OFFICIAL OF RESPONSE
RESPONSE (DAYS)

1/04/2026 Government Noise complaints regarding property in Kaiapoi 13/04/2026 6
1/04/2026 Individual Council’s site visit to property in Rangiora * 15/04/2026 8
7/04/2026 Individual Information regarding pool inspection at property in Ohoka ** 1/05/2026 17
7/04/2026 Individual Council-owned forestry with a commercial benefit or outcome 30/04/2026 16
8/04/2026 Individual Request historical property sales data 30/04/2026 15
8/04/2026 Individual Resource Consent 235259 15/04/2026 5
8/04/2026 Research Client decision-making policies, criteria, guidance, and related records 15/04/2026 5
10/04/2026 Individual Engineering reports for Bellgrove development and Townsend Fields 30/04/2026 13
10/04/2026 Individual Oath of Office / Declaration by Member 15/04/2026 3
14/04/2026 Research Graduate and entry-level roles advertised/created by the Council 29/04/2026 10
15/04/2026 Individual Contaminated land in Oxford 1/05/2026 11
16/04/2026 Individual Study on the effects of drinking water chlorination 8/05/2026 13
17/04/2026 Research Dog control processes 5/05/2026 11
20/04/2026 Individual All information about property in Pegasus *** 18/05/2026 19
20/04/2026 Individual November 2025 wastewater discharged from the Rangiora Wastewater Plant 8/05/2026 10
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DATE REQUESTER | SUBJECT DATE OF TIME FRAME
RECEIVED OFFICIAL OF RESPONSE
RESPONSE (DAYS)
20/04/2026 Individual Cam River Enhancement Fund 7/05/2026 12
20/04/2026 Individual Council expenditure on office/building cleaning. # 14/05/2026 17
20/04/2026 Individual Gravel haulage from Baynons Break 30/04/2026 6
23/04/2026 Individual Resource Consent for Gravel haulage from Baynons Break 7/05/2026 9
24/04/2026 Individual Organics collections 5/05/2026 6
24/04/2026 Individual Council’s site visit to property in Rangiora 7/05/2026 8
28/04/2026 Individual All consents and documents relating to the construction and use of 5/05/2026 5
Northbrook Waters
29/04/2026 Individual Copy of the application for land use consent for bulk earthworks for the 8/05/2026 7
Rossburn Development in Rangiora
30/04/2026 Individual Council fleet 26/05/2026 20
30/04/2026 Individual Recent traffic survey data for Victoria Street, Rangiora 8/05/2026 6
30/04/2026 Media Any communications with insurance companies regarding the current or 15/05/2026 10
future insurability of properties in the region
30/04/2026 Research Funding the Council has provided to public museums and galleries 13/05/2026 9
30/04/2026 Individual Any correspondence between Energy Bay/Harbour Infrastructure and the 8/05/2026 6
Council
1/05/2026 Individual Partial road stopping at property in Kaiapoi 2/06/2026 20
4/05/2026 Individual Privacy Act application 13/05/2026 7
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DATE REQUESTER | SUBJECT DATE OF TIME FRAME
RECEIVED OFFICIAL OF RESPONSE
RESPONSE (DAYS)
4/05/2026 Individual Information regarding pool inspection at property in Ohoka ** 21/05/2026 13
4/05/2026 Individual List of Street names in Rangiora 8/05/2026 4
4/05/2026 Individual Invoices paid to the International Accreditation New Zealand 26/05/2026 16
4/05/2026 Individual Proposed Stock Movement Bylaws ## 13/05/2026 7
4/05/2026 Individual Information on Infringement Notices 13/05/2026 4
4/05/2026 Individual Documentation for the Resource Consent RC225292 13/05/2026 7
4/05/2026 Research Herbicide Use in Public Spaces 29/05/2026 19
5/05/2026 Individual Copies of any correspondence relating to property in Rangiora. 27/05/2026 16
7/05/2026 Individual Information regarding Resource Consent 005754 22/05/2026 11
8/05/2026 Individual The Local Government Act ## 21/05/2026 9
8/05/2026 Individual MainPower Stadium and Rangiora Eastern Link 21/05/2026 9
8/05/2026 Individual Waikuku Beach Catchment Flooding, Stormwater Capacity, and Gressons 2/06/2026 16
Road Development *
11/05/2026 Individual Voter turnout by age bracket and roll type in 2025 Local Body election 22/05/2026 9
14/05/2026 Individual List of recently submitted and approved land use consents within the 27/05/2026 9
Waimakariri District
14/05/2026 Individual Proposed Stock Movement Bylaws ## 8/06/2026 16
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DATE REQUESTER | SUBJECT DATE OF TIME FRAME
RECEIVED OFFICIAL OF RESPONSE
RESPONSE (DAYS)
14/05/2026 Individual Status of Bill of Exchange 21/05/2026 5
14/05/2026 Individual Building consent status of the dwelling located in Swannanoa 9/06/2026 17
15/05/2026 Individual Proposed Stock Movement Bylaws 8/06/2026 15
18/05/2026 Individual Council expenditure on office/building cleaning # 2/06/2026 10
18/05/2026 Individual Copies of consent for the applications for building Pump Sheds at property in 9/06/2026 15
Oxford
18/05/2026 Individual All complaints that have been made about the barking dogs at a property in 9/06/2026 15
Rangiora
19/05/2026 Individual Sites and Areas of Significance to Maori in the Waimakariri District Plan 8/06/2026 13
20/05/2026 Individual Waikuku Beach, Pegasus Development, Flood Risk, District Plan Decisions, 10/06/2026 14
and Wolfbrook Property Group Engagement *
21/05/2026 Individual Bill of Exchange 8/06/2026 11
21/05/2026 Individual Installed memorial plaque/seat feature located around Pegasus Lake 22/06/2026 21
21/05/2026 Individual Resource Consent decision RC255141 10/06/2026 13
21/05/2026 Individual The Local Government Act 11/06/2026 14
22/05/2026 Individual CCTV cameras around the Waimakariri District 23/06/2026 21
22/05/2026 Individual Contact information for Corporate Fleet and Sustainability and Climate 9/06/2026 11
25/05/2026 Individual Council’'s consents decision regarding solar 10/06/2026 11
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DATE REQUESTER | SUBJECT DATE OF TIME FRAME
RECEIVED OFFICIAL OF RESPONSE
RESPONSE (DAYS)
25/05/2026 Individual Subdivision Consent RC215235 documentation 10/06/2026 11
25/05/2026 Individual Copy of the traffic assessment report for the Assessment of Environmental 10/06/2026 11
Effects for the proposed gravel extraction at Baynons Brake.
27/05/2026 Individual Information on the Council's coat of arms 22/06/2026 18
29/06/2026 Individual Council fleet running cost 24/06/2026 18
2/06/2026 Individual Recruitment and appointment process for the role of Asset Planning Engineer 16/06/2026 10
3/06/2026 Individual Copies of the Urban 95 course notes 16/06/2026 9
5/06/2026 Individual Refined request Waikuku Beach Catchment Flooding, Stormwater Capacity, 30/06/2026 17
and Gressons Road Development *
8/06/2026 Individual Recording of the telephone call 24/06/2026 12
9/06/2026 Individual Proposed Stock Movement Bylaws ## 7/07/2026 20
9/06/2026 Individual Graffiti located on a building in Rangiora 22/06/2026 9
9/06/2026 Media Correspondence between the Council and Wolfbrook Property Group Limited 30/06/2026 15
11/06/2026 Individual Detailed breakdown of the Waimakariri District Council's dog registration fees 26/06/2026 11
11/06/2026 Individual Information regarding the Ohoka Fast Track application 26/06/2026 11
12/06/2025 Media All material provided or presented to Waimakariri District Council about South 30/07/2026 34
MUBA
12/06/2025 Media Information relating to Waimakariri District Council meetings held in the lead- 26/06/2026 10
up to the Council meeting on 2 June 2026
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DATE REQUESTER | SUBJECT DATE OF TIME FRAME
RECEIVED OFFICIAL OF RESPONSE
RESPONSE (DAYS)
12/06/2025 Individual Dog registration data for the most recently completed registration year, 2/07/2026 14
broken down by suburb
12/06/2025 Individual All documents held by the Council for a property in Pegasus 14/07/2026 21
15/06/2026 Individual Stormwater engineer for Ravenswood and land supply in Waimakariri. 8/07/2026 17
15/06/2026 Individual All resource consents the Council has granted for industrial activities or 30/06/2026 11
development, decided between 1 June 2023 to date
16/06/2026 Individual Fill and compliance reports for property in Kaiapoi 30/06/2026 10
16/06/2026 Research Spending on recovery and resilience regarding weather-related natural 7/07/2026 15
disasters
16/06/2026 Individual Council liability insurance that shows that the Council is indemnified against 8/07/2026 16
claims for harm caused by EMF radiation
17/06/2026 Individual Concerns regarding the Kaiapoi Wastewater Treatment Ponds 14/07/2026 18
18/06/2026 Individual Monthly register of all issued building/resource consents 9/07/2026 15
22/06/2026 Individual Copy of the Traffic Management Plan 2/07/2026 8
23/06/2026 Individual Interpretation of the terms “ratepayer” and “rating unit 21/07/2026 19
23/06/2026 Individual Contact details for dog owner in Waikuku Beach 9/07/2026 12
23/06/2026 Individual Publicly accessible toilet facilities 16/07/2026 16
23/06/2026 Individual Flooding at property in Swannanoa 8/07/2026 11
23/06/2026 Individual Decision for the Thongcaster Road solar farm in Oxford 8/07/2026 11
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DATE REQUESTER | SUBJECT DATE OF TIME FRAME
RECEIVED OFFICIAL OF RESPONSE
RESPONSE (DAYS)
24/06/2026 Individual Information regarding the North Canterbury After-Hours Medical Centre 22/07/2026 20
project

25/06/2026 Individual Information regarding the Ohoka Fast Track application 23/07/2026 20
25/06/2026 Individual Roundabout signage rollout in Waimakariri 17/07/2026 14
29/06/2026 Individual Appointment of members of the Waimakariri District Licensing Committee 14/07/2026 10
30/06/2026 Individual Unformed legal road (paper road) in Loburn 17/07/2026 8

* Same requestor — same subject matter
** Same requestor — same subject matter
*** Same requestor — same subject matter
# Same requestor — same subject matter
## Same requestor — same subject matter
### Same requestor — same subject matter
* Same requestor — same subject matter
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WAIMAKARIRI DISTRICT COUNCIL

REPORT FOR DECISION

FILE NO and TRIM NO: GOV-04-04 / CMS-03-02/ 260828257863

REPORT TO: COMMUNITY & RECREATION COMMITTEE

DATE OF MEETING: 15 September 2026

AUTHOR(S): Mel Foster, Community Development Facilitator — Arts Strategy

SUBJECT:

Update on Management of Waimakariri District Art ZolleZtics
ENDORSED BY: %ﬁﬁ
~ . 7

Implementation

(for Reports to Council,

Committees or Boards)

General Manager Chief Executive

1. SUMMARY

1.1.

1.2.

1.3.

1.4.

This report gives an update on management of the art contained in the Waimakariri District Art
Collection (the Collection) following the dissolution of the Waimakariri Art Collection Trust

It updates the Community and Recreation Committee on the creation of the Waimakariri District Art
Collection Sub-Committee (the Sub-Committee), within the Waimakariri Community Arts Council
(Arts Council). This sub-committee has taken over the acquisition and curation functions previously
held by the dissolved Trust.

The report outlines work underway to improve the processes, management, storage and display of
the Collection.

It seeks formal approval for full curatorship and management of the Collection, including a regular
rotational programme, to be delegated to the newly established Waimakariri District Art Collection
Sub-Committee.

Attachments:

Waimakariri District Art Collection Sub-Committee Terms of Reference (draft) TRIM 260828257827
Waimakariri District Art Collection Removal and Rotation Process (draft) TRIM 260828257841

2, RECOMMENDATION

THAT the Community & Recreation Committee:

a) Receives Report No. 260828257863.

b) Notes that the Waimakariri Art Collection Trust has now been dissolved and all art and financial
assets of the Trust have reverted to Council guardianship.

c) Notes that over 70 pieces of art were accumulated over a period of years by the Trust through various
means, including donations, Arts Council commission payments and Council grants. Therefore, while
the Collection is a Council asset, it is also acknowledged as being ‘owned’ by the district’s residents.

d) Notes for context, the attached draft documents for the newly established Arts Collection Trust
subcommittee of the Waimakariri Arts Council. Final drafts will be tabled at the meeting.

e) Notes that Council has ring fenced the financial assets of the Waimakariri Art Collection Trust for the
purpose of ongoing art maintenance.

f) Notes that new processes and projects are being developed to improve the acquisition, management
and maintenance of the Collection.
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Notes that storage has been secured within the Rangiora Service Centre for items not on display.

Notes that an updated valuation of the artworks will be undertaken and that all items in the Collection
are covered by Council insurance.

Approves that full curatorship and management of the Collection, including a regular rotational
programme, be delegated to the newly established Waimakariri District Art Collection Sub-Committee
of the Community Arts Council.

Circulates this report to the Audit and Risk Committee for information.

3. BACKGROUND

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

3.11.

A review of the structure and processes around three art groups closely interconnected with council-
operated facilities and spaces was undertaken in early 2025. This was in line with a review of the Art
in Public Places Policy created in 2016, which had not progressed to formal adoption by Council.

One of these groups was the Waimakariri Art Collection Trust which was established in 1995. It was
initiated by the Ashley Community Arts Council (now the Waimakariri Community Arts Council), with
Waimakariri District Council as Settlor. The Art Collection Trust was a partnership between the Arts
Council, Council and three secondary schools in the district to establish a collection of artworks of
merit associated with North Canterbury. In later years, the schools stepped away from involvement.

Curation of the Collection had been undertaken by a committee on behalf of the Trust, most of whom
were also members of the Arts Council.

Over 70 pieces of art were accumulated over a period of years by the Trust through various means,
including donations, Arts Council commission payments and Council grants. To this end, the
Collection was acknowledged as being owned by District residents and managed as a Council asset
on their behalf.

With limited display space, the acquisition of new work had decreased significantly in recent years,
and the administrative, auditing requirements and costs far outweighed the amount of activity the
Trust conducted.

In September 2025, the Community and Recreation Committee agreed to a staff recommendation
that the function of the Art Collection Trust be absorbed into a new Waimakariri District Art Collection
Sub-Committee of the Arts Council and the Trust be dissolved.

In 2026, the Waimakariri Art Collection Trust was dissolved, and the funds and artwork were
transferred to Council, who would hold the assets on behalf of the community and the Art Collection
subcommittee.

The new Art Collection sub-Committee was formed at the Arts Council AGM and the following
representatives appointed: Kathy Anderson (Chair), Miranda Hales, Terry Bennett and Alastair
Blackie. Cr Brent Cairns is the nominated Elected Member representative and the Community
Development Facilitator - Arts Strategy acts as an ex-officio member with no voting rights. On 11
July 2026 the new sub-committee had its inaugural meeting where they reviewed their Terms of
Reference draft document (Appendix i).

As part of community development’s business as usual role in supporting the capacity and capability
of local groups and organisations, staff have been working with the new Sub-Committee towards the
development, maintenance and storage of the artwork collection.

The current value of the artworks is estimated to be around $195,000. However, an updated valuation
still needs to be undertaken. The balance of the cash transferred was $18,446.88. This has been
ring fenced alongside Council’s annual grant of $2,790 + GST, for the Subcommittee, to cover any
maintenance of existing pieces, going forward.

The Art Collection Subcommittee will seek external funding for any future acquisitions that have not
been donated.
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KEY ISSUES

Asset register — a working document is being developed to gather information on the artworks
including artist, medium and dimensions, current location and estimated value. Once this information
is complete, an updated valuation will be undertaken, and the artworks will be loaded onto the Asset
Information Management system. Where possible, each artwork will be physically labelled with artist,
name and asset number for easy identification.

A similar process is being worked through for the outdoor public art sculptures and murals managed
by the Waimakariri Public Arts Trust.

Policies to ensure effective care and management — draft documents have been prepared and
are currently with the Sub-Committee for review (Appendix ii). These include a more formal process
for the installation, relocation and handling of artworks to ensure health and safety protocols are
followed, the asset register is accurately maintained and Council buildings are protected from
damage.

Storage — historically there has been an issue finding a central, safe and secure storage option for
artwork items not currently on display. A walk-in cupboard in the Rangiora Service Centre, previously
storing obsolete computer equipment, has been repurposed and is now available for items to be
secured. The Sub-Committee will be assessing each item to ensure they are secured safely in
appropriate packaging.

The Sub-Committee will be looking at items currently held in storage that are unlikely to be displayed
in the future, due to content or size, for possible sale or loan to another collection. For future
purchases or sales, the Sub-Committee will follow the criteria and process as outlined in the Draft
Terms of Reference and Removal and Rotation Process document.

Regular rotation of artworks — staff are working alongside the new Sub-Committee to develop a
plan of all available locations for displaying art. This will include assessment of current location of
artworks and acquisition of additional plinths and display cases for sculptures. Once this is finalised,
members will create a rotational schedule to allow the maximum appreciation of the pieces in the
collection throughout the district.

Development of artwork catalogue content — the final step will be to develop gallery-standard
public-facing labels, which will include the name of the artist and artwork with a short description of
the piece. A QR code will be added to link to further information. A suitably sized font will be used to
support accessibility for visually impaired viewers

The Sub-Committee is currently working through the archives and old Trust minutes to generate
some of this information and complete the details required for the asset management records. A list
of artists to interview is being compiled with the possibility of a journalism student or contractor being
able to help with this.

It is envisaged that this content will be collated so that stories from the Collection can be shared
through other channels, such as e-newsletters and social media. Information will be scanned and
held in TRIM as it comes to hand.

This process will also be implemented for the outdoor public sculptures managed by the Waimakariri
Public Arts Trust.

5. OPTIONS

5.1.

Option 1 — Approval that full curatorship and management of the Collection, including a regular
rotational programme, be delegated to the newly established Waimakariri District Art Collection Sub-
Committee.

This is the preferred option as it continues the work already carried out by the dissolved Trust and
confirms the intended role of the new Sub-Committee through the Arts Council MOU It also
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significantly reduces the amount of staff time associated with the Arts Collection, in that it removes
the need for reports to Council when an artwork needs to be moved, sold or purchased.

The Collection is acknowledged as being owned by District residents and managed as a Council
asset on their behalf. This option supports the original intention of the Trust, which was that Elected
Members would remain at arm’s length from decisions about artwork acquisition for the Collection.

5.2. Option 2 — Approve curatorship of the Collection by the newly established Waimakariri District Art
Collection Sub-Committee. Decisions on the sale, purchase and movement of artwork would be
managed by Council.

This is not the preferred option, as it would be inconsistent with the decision made by Council to
establish the Sub-Committee responsible for artwork curation and management.

This option is more staff heavy in terms of report writing to Council regarding any sale, purchase or
loaning of Arts Collection pieces. Furthermore, the necessary involvement of all Elected Members in
decisions about the Collection, could create conflict-of-interest implications and a perception that
Council is actively controlling acquisition and display decisions.

5.3. The Management Team has reviewed this report and supports the recommendations.

6. STRATEGIC ALIGNMENT AND COMMUNITY VIEWS

Mana Whenua Engagement
6.1. The subject matter and/or recommendations contained within this report are not likely to be of interest
to mana whenua.
Groups, Organisations and the Wider Community
6.2. There are groups, organisations, or members of the wider community likely to be affected by, or to
have an interest in, the subject matter of this report.
e  Waimakariri Community Arts Council

e \Waimakariri District Art Collection Sub-Committee

These groups have agreed in principle to the recommendations in this report. Feedback on the Draft
MOU is currently being worked through with signing of the amended documents expected shortly.

Implications for Community Wellbeing

6.3. There are implications for community wellbeing arising from the issues and options that are the
subject matter of this report. Improved care, interpretation and rotation of the Collection will support
public access to local art, strengthen community identity and belonging, and encourage participation
in the district’s cultural life.

Community Outcomes and Strategic Priorities

6.4. The Council’s community outcomes are relevant to the actions arising from recommendations in this

report.
Cultural
- Public spaces express our cultural identities and help to foster an inclusive society.
- The distinctive character of our takiwa / district, arts and heritage are preserved and
enhanced.

- Waimakariri’'s diversity is freely expressed, respected and valued.

- There is an environment that supports creativity and innovation for all.
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Social
- Public spaces are diverse, respond to changing demographics and meet local needs for
leisure and recreation.

6.5. The Council’s Strategic Priorities are relevant to the actions arising from recommendations in this
report.

This report meets the following goals and objectives in the Nga Toi o Waimakariri - Waimakariri Arts
Strategy:
. Reflect Belonging and Identity

o Ensure that identity and belonging are reflected in our creativity.

o Connect Community and the Arts
o Develop and strengthen opportunities for the community and the arts to connect.

o Put Waimakariri on the map as an arts destination.

o Activate Artistic Expression
o Activate and enhance diverse creative expression.
o Encourage collaboration and the sharing of knowledge and practice.

o Facilitate accessible platforms for creative expression.

o Strengthen Our Arts Sector
o Support initiatives that facilitate a more sustainable local arts sector.

o Champion, promote and develop Waimakariri arts.

7. OTHER IMPLICATIONS AND RISK MANAGEMENT

Financial Implications

7.1.  There are financial implications for the decisions sought by this report.

7.2. The current value of the artworks is estimated to be around $195,000. However, an updated valuation
still needs to be undertaken. The balance of the cash transferred was $18,446.88. This has been

ring fenced alongside Council’s annual grant of $2,790 + GST, to cover any maintenance of existing
pieces, going forward.

7.3. The Art Collection Subcommittee will seek external funding for any future acquisitions that have not
been donated.

7.4. Any staff support for the Arts Collection Subcommittee is carried out as part of already budgeted
business as usual community development — “supporting community groups and organisations to
increase their capacity and capability.”

Community Resilience and Sustainability

7.5. The recommendations in this report do not have sustainability and/or climate change impacts.

Risk Management
7.6. There are risks arising from the adoption and implementation of the recommendations in this report.
e There is a risk in granting the Sub-Committee full management around the Collection on

behalf of the District and Council. However, this is considered low risk as the Sub-Committee
members are former members of the dissolved Trust, and Council has previously entrusted
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them to make those decisions. Recently introduced processes require a more formal
assessment of artwork for acquisition, removal or sale.

e It is possible that some members of the community may not like particular artworks on
display. One important outcome of public art is the stimulation of conversation and opinion,
and an appreciation of the role art can play in public spaces. The diversity of the Collection
is expected to generate constructive discussion about art.

e With any public art, there is a risk of theft or vandalism. As the artworks are displayed within
Council facilities during opening hours, this is considered a low risk.

e There is arisk that some artworks in the Collection may not be considered suitable for public
display. In such cases, these works may be sold, with the funds tagged for future artwork
acquisitions, in consultation with the Sub-Committee.

Health and Safety
7.7. There are health and safety risks arising from the adoption and implementation of the
recommendations in this report.

e The installation of artworks may require the use of tools, ladders and other equipment.
Processes are in place to ensure all work is undertaken safely, in accordance with health and
safety requirements, and with appropriate care for Council facilities and assets.

8. CONTEXT

Consistency with Policy
8.1. This matter is not a matter of significance in terms of the Council’s Significance and Engagement
Policy.

Authorising Legislation

8.2.  Waimakariri Community Arts Council is an independent incorporated society with 15 members and
its own Constitution. The Constitution grants right of membership to Waimakariri District Council
through the appointment of an elected member.

8.3. The main purpose of the Society is to encourage, promote and support arts within the Waimakariri
District.
Authorising Delegations

8.4. The Community & Recreation Committee has delegated authority to approve the recommendations
in this report.
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Waimakariri District Art Collection
Sub-Commiittee
Terms of Reference

Waimakariri Community Arts Council

1. Purpose of the Sub-Committee

1.1.

The Waimakariri District Art Collection Sub-Committee (the Sub-Committee), operating
under the Waimakariri Community Arts Council (WCAC), exists to:

o Establish and maintain a high quality collection of artworks of merit that reflect the
identity, heritage, and creativity of the Waimakariri District.

e Acquire artworks connected to the district through gift, bequest, commission, or
purchase, in accordance with Sub-Committee processes.

o Help ensure the long-term preservation, documentation, and maintenance of the
Waimakariri District Art Collection (the Collection).

e Support public appreciation, education and access to the Collection.

¢ Management of the collection, including decisions on purchases and sales of
existing artwork, has been delegated to the Sub-Committee.

2. Background

2.1.

2.2.

2.3.

The Waimakariri Art Collection has been accumulated over a period of years by the
Waimakariri Art Collection Trust through various means including donations, WCAC
commission payments and Waimakariri District Council (WDC) grants. To this end, the
collection is acknowledged as being owned by district residents but managed as a
WDC asset on their behalf.

In 2026 the Waimakariri Art Collection Trust was dissolved, and the funds and artwork
were transferred to Waimakariri District Council to hold the assets on behalf of the
community.

A Sub-Committee under the Waimakariri Community Arts Council will manage the
collection including curation, sales of unwanted items or purchase of future
acquisitions.
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3. Sub-Committee structure

3.1.

3.2

3.3

The Sub-Committee will comprise a minimum of 5, maximum of 8 members made up of

the following:

o WCAC representatives — initial set-up to include members of the dissolved
Waimakariri Art Collection Trust.

e One WDC elected representative.

e One WDC staff representative (ex-officio) with no voting rights.

Non-Council appointments to the Sub-Committee will be managed by the Waimakariri
Community Arts Council through their agreed election process.

A member of the Sub-Committee is to be nominated as the direct liaison person for
day-to-day communication between the Committee and the WDC staff representative.

4. Sub-Committee Responsibilities

The Sub-Committee agrees to:

4.1. Follow the Artwork Acquisition Process for acquiring new artwork pieces as detailed in
this document.

4.2. Ensure a diverse range of artists and styles are maintained in new acquisitions to
create an inspiring and engaging collection.

4.3. Uphold a fair and transparent process for selecting and acquiring artwork for the
Collection.

4.4.  Work closely with WDC staff to maintain accurate records of all artworks within the
collection and their locations.

4.5. Work closely with WDC staff to implement a rotational programme to refresh artworks
in Council locations to ensure maximum community appreciation.

4.6. Arrange external funding applications and fundraising as needed towards the
acquisition of new artwork.

4.7. Report on damage or deterioration to artwork to WDC staff.

4.8. Evaluate any artwork not on display that could potentially be sold or gifted to another
collection. The decision to sell must be agreed by majority vote of Sub-Committee
members.

4.9. Keep any gifted works of historical significance in perpetuity, these items must not be
sold.

4.10. Consider gifting or loaning any artwork currently not on display, or unlikely to be on
display, to other public collections.
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5. WDC Responsibilities

WDC agrees to:

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

Hold funds specifically tagged for the Waimakariri District Art Collection for the purpose
of acquiring artwork to be publicly displayed.

Ensure a clear, straightforward process for the Sub-Committee to access funds
towards new artwork acquisition.

Hold records of each artwork in the WDC Asset Information Management system.
Be responsible for arranging regular valuations and insuring the art collection.

Work with WCAC to implement a rotational programme for refresh of artworks. This
will include providing suitable equipment and labour to remove and install the artworks.

Provide a centralised area for safe and secure storage of artwork.

6. Artwork acquisition process

The following process will apply for purchase of new artwork for the Waimakariri District Art
Collection:

6.1

6.2

Identify potential artwork(s) for purchase and confirm indicative price, availability, and
any delivery/installation requirements.

Assess the artwork against the Sub-Committee’s selection criteria, including (as
applicable):

e artistic excellence and innovation;

¢ relevance/connection to the Waimakariri District and community engagement
value;

o diversity in the collection including whether there are already similar or too many
pieces by the same artist;

e suitability for display within Council public spaces, including the practicality of
installation and the appropriateness of the content for public settings;

e durability and long-term integrity;

e any ownership or management considerations (e.g. movement, relocation, or
disposal);

in which WDC location the artwork would be displayed.

6.3 Declare and manage any conflicts of interest before discussion and decision. Conflicts

and any abstentions must be recorded in the meeting minutes.
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6.8
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Decision to purchase must be agreed by the Sub-Committee (noted in minutes),
including approved purchase price and the funding source.

Confirm purchase details with the artist/vendor in writing, including price (GST if
applicable), payment terms, delivery/collection arrangements, and any required
documentation (e.g., authenticity/provenance information, care instructions).

Obtain an invoice addressed to Waimakariri District Council (WDC) with all required
details (supplier name, bank account, description of artwork, total amount, and any
agreed delivery costs if applicable).

Send the invoice (and supporting documentation/approval note) to the nominated WDC
staff representative for processing. Allow 21 days for payment from the date the invoice
is received by WDC.

On completion of purchase, coordinate delivery/collection and any installation planning
with WDC staff as required.

Ensure the artwork details are provided to WDC staff for recording in the
Collection/asset records (artist, title, date, medium, dimensions, purchase price,
provenance, location, and any care/handling requirements).

7. Conflict of interest in acquisition process

7.1.

7.2.

7.3

All members must act in the best interests of the Collection and the community and avoid

situations where personal, professional, or financial interests could improperly influence
(or be seen to influence) Sub-Committee decisions.

Members must promptly disclose any actual, potential, or perceived conflict of interest,
including (for example) where a member (or their partner, whanau/family, or close
associate):

e s the artist, vendor, agent, gallery representative, framer, conservator, insurer, or
otherwise has a commercial interest in an artwork or service being considered;

e stands to gain a benefit (financial or non-financial) from a decision, including a
commission, referral, discount, sponsorship, or future work;

e has a close personal relationship with an artist or vendor whose work is being
considered; or

e holds another role (paid or voluntary) that could reasonably be seen as
influencing their advice or vote.

Declared conflicts must be recorded in meeting minutes.
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8. Reporting

8.1 Work with WDC staff each year to produce an annual report including descriptions of
purchases, sales and any plans for relocation of artworks managed by the Waimakariri
District Art Collection Sub-Committee.

9. Acknowledgment

| have read and understood the WCAC District Art Collection Sub-Committee Terms of
Reference.

Name

Signature

Date

Name

Signature

Date

Name

Signature

Date

Name

Signature

Date
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Name

Signature

Date

Name

Signature

Date

Name

Signature

Date

Name

Signature

Date
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Waimakariri District Art Collection
Artwork Removal and Rotation Process

This document applies to:
Waimakariri District Art Collection Sub-Committee
Waimakariri District Council staff

Purpose of the Collection

The Waimakariri Art Collection has been accumulated over a period of years by the Waimakariri
Art Collection Trust through various means including donations, Waimakariri Community Arts
Council (WCAC) commission payments and Waimakariri District Council (WDC) grants.

The Trust was dissolved in 2025 and assets were transferred to Council to manage on behalf of
the newly formed Waimakariri Art Collection Sub-Committee which sits under the Waimakariri
Community Arts Council. The collection is acknowledged as being owned by district residents but
managed as a WDC asset on their behalf.

The purpose of the art collection is to display high quality collection of artworks of merit in Council
premises that reflect the identity, heritage, and creativity of the Waimakariri District.

Management of the collection, including decisions on purchases and sales of existing artwork, has
been delegated to the Sub-Committee.

A WDC staff representative sits on the Sub-Committee as an ex-officio member with no voting
rights.

Artwork removal and rotation process

The following process will apply for the removal, relocation, rotation, temporary storage, and
reinstallation of artworks in the Waimakariri District Art Collection.

1. WDC staff and the Sub-Committee will maintain a current location register for all artworks,
including the artwork title, artist, asset record, current location, installation date, condition
notes, and any special handling requirements.

2. The Sub-Committee will review artwork locations annually and identify artworks
recommended for rotation, removal or conservation assessment. Recommendations should
take into account artwork condition, display suitability, security and environmental
conditions such as light, heat, humidity, and exposure.
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The Sub-Committee will agree proposed rotations or removals by maijority decision and
record the decision in the meeting minutes. Where urgent removal is required due to
damage or security concerns, nominated WDC staff may remove the artwork immediately
and notify the Sub-Committee liaison person as soon as practicable.

Before any planned rotation or removal, the WDC staff representative will confirm practical
arrangements with WDC Property staff and confirm whether any specialist handling or
conservation advice is required.

Only nominated WDC staff, approved contractors, or suitably authorised persons may
physically remove, install or store artworks. Artworks must be handled carefully and in line
with any recorded care instructions. Other WDC staff at the display location should not
move artworks unless specifically authorised.

A condition check should be completed before removal and after reinstallation or placement
in storage. Any damage, missing labels, or deterioration concerns must be recorded and
reported to the WDC staff representative and the Sub-Committee liaison person.

The WDC staff representative will ensure the asset records follow each movement,
including the date removed, previous and new location or storage area, condition notes and
any follow-up action required.

Any artwork identified for potential sale or loan, disposal, or long-term removal from display
must follow the Sub-Committee decision-making requirements in this document, including
maijority agreement, minuted decisions, and any valuation or condition advice required
before action is taken.

Artwork sale process

The following process will apply when the Sub-Committee recommends that a painting from the
Waimakariri District Art Collection be sold.

1.

The Sub-Committee will identify the painting proposed for sale and confirm the reasons for
sale.

Before a sale decision is made, the WDC staff representative will confirm the artwork
record, ownership status, provenance information, condition notes, and whether any donor,
legal, cultural, or other restrictions apply.

The Sub-Committee will obtain appropriate valuation or market advice where required, and
may seek conservation or specialist advice before setting a reserve price or recommended
sale method.

The Sub-Committee will agree to sell the painting by majority decision and record the
decision, reasons for sale, agreed sale method, reserve price if applicable, and any
conditions of sale in the meeting minutes.

The WDC staff representative will coordinate the agreed sale process, which may include
offering the artwork through an appropriate gallery, auction house, public sale, or other
transparent method approved by the Sub-Committee.
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6. All sale proceeds will be receipted and recorded in accordance with WDC financial
processes. Unless otherwise agreed, proceeds should be used to support the care,
conservation, display, or future acquisition of artworks for the collection.

7. Following the sale, the WDC staff representative will update the collection register and
asset records to show the artwork as sold, including the sale date, sale price, purchaser or
sale agent where appropriate, and any supporting documentation.

Display of artwork in non-public areas

The collection is intended to be accessible to, and appreciated by, Waimakariri District residents
through display in public areas wherever practicable.

WDC Management may request artwork for display in their office areas. Where appropriate, the
WDC staff representative will provide options from artworks held in storage that are not currently
included in the rotational display programme.

Artwork displayed in offices will remain subject to the WDC rotation process to ensure the

collection continues to be available for appreciation by as many Waimakariri District residents as
possible.
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