
Controller

Governance Team

Recovery Manager

Emergency 

Coordination Centre

Risk Manager

Liaison Officer
EOC Manager

- Situation

- Resources

- Documentation

- Future Planning

- Stand Down

- Technical Reps as required:

- Ecan hazards analyst

- GNS

- NIWA

- MetService

Planning Intelligence

Section

Logistics

Section

Council 

Utilities

- Drinking Water

- Waste Water

- Sewerage

- Roading

- Radio Telephone & IT

- Administration

- Supply

- Distribution

- Personnel

- Finance

- Maintenance

- NZ Fire Service

- NZ Police

- St John Amb

- Rural Fire

- NZRT12 (Rescue)

- Coastguard

- Air Support

- Mainpower NZ Ltd

- Telecom NZ Ltd

- C&PH/ CDHB

- Agency Reps as required:

Operations 

Section

- Volunteer Labour Management

Welfare

Section

- Management & Planning

- Agency Liaison

- Reception

- Registration

- Catering

- Accommodation

- Clothing

- Psycho-social Support

- Companion Animals

- Donated Goods & Services

Public Information

- Public Information

- Media Relations

- Internal Information
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