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Ta matou mauri

Our principles

Our
purpose

Our
vision

Our
values

Our
customer promise

To make Waimakariri a great place to be, in partnership
with our communities.

We are a respectful, progressive team delivering value
for our customers.

We will....
Act with integrity, honesty and trust Keep you informed

Do better every day Take responsibility Work with you and each other

We will be professional, approachable
and solutions-focused.
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Position Details

Purpose of Position

To assist the Project Delivery Manager to provide an in-house investigation, design, and project management
consultancy service by:

1. Being part of a Project Delivery Unit able to provide professional services to the Council competitive with the private
sector and with a strong client focus;

2. Effectively leading the Special Projects Team within the Project Delivery Unit;

3. Mentoring and coaching team members to help them achieve high standards of performance and ensuring team
members are encouraged to develop engineering and other professional skills;

4. Taking overall responsibility for Special Project Team design practices and processes within the Project Delivery Unit;
5. Providing design services, including project management, investigations, survey, planning, design, reporting, and
construction management for engineering and related works in conjunction with other Project Delivery Unit staff and
teams.

Key Relationships
Responsible to

Project Delivery Manager

Responsible for

Special Projects Team (currently 6 FTE)

Internal External

- Project Delivery Manager and Project Delivery staff - Councillors / Community Board Members / Mayor
- Manager, Utilities & Roading - Customers / Ratepayers

- Water Services Unit, Solid Waste, Greenspaces and - Contractors and Consultants

Roading Unit staff - Utilities providers

- Other Council staff - Consent authorities, Te Ngai Taahuriri RUnanga

Is there an approved delegated authority for this role? [¥IYes _ No

If yes, state limit for role $: 5,000

If yes, is this role responsible for that budget? [JYes 0O No

Vetting Requirement (contact HR for further advice as required)

Under the NZ Police vetting criteria, thorough vetting is required to safeguard communities by assessing the backgrounds of individuals
who work with vulnerable populations.

This role provides care/protection/education/training to vulnerable members of society such as children,
young people, elderly and/or disabled. [IYes [0 No

If yes, does this role fall under the Childrens Act 2014? [IYes | No

If yes, this position has been identified as:

Vetting under the Children’s Act 2014 is necessary to ensure the safety and well-being of children by thoroughly assessing individuals who work with them.
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Key Result Areas

KPI (area of responsibility)
Provide an in-house design and project management service that

is competitive with the private sector with a specific focus on
Special Projects (including water services, civil, greenspace).

Provide effective leadership and overall technical expertise

Measure (successful when)

Sustain an ongoing workload to deliver a high professional
standard on projects within the agreed timeframes.

Positive client and contractor feedback received.

Advice given draws on experience, engineering techniques,

across a range of engineering related matters giving regard to the guidelines, and considers the key objectives of relevant

conflicting demands of various stakeholder groups (including
asset managers, the community, and elected members) and the
technical aspects of the project.

Lead, coordinate and manage project teams for a range of
projects including large scale, complex, multi-discipline, and/or
high risk projects. This can include leading project teams and
projects that span multiple financial years.

Ensure all works in which the Special Projects Team has an
involvement in the District complies with the Council’s standards
and long term plans.

Contribute positively and constructively as a member of the
Project Delivery Unit's leadership group, identifying and
implementing areas for improvement, and supporting the wider
teams in achieving the overall objectives of the unit.

Prepare contract and tender documents and manage the tender
and construction processes, including contract administration and
the incorporation of Safety in Design principles for projects
including complex, large-scale, multi-disciplinary projects.

stakeholders.

Project teams are managed effectively and efficiently to ensure
delivery of quality outcome with budget.

Projects delivered meet Council standards and are in accordance
with industry best practice.

A practice of continuous improvement and collaborative working
is embodied.

Contract documentation is completed to a high professional
standard and within the agreed timeframes.

Audit findings of team and own work are positive.

Positive client and contractor feedback received.
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Key Result Areas Continued

KPI (area of responsibility)

Project management and contract management of projects
including large scale, complex, multi-discipline, and/or high-risk
projects.

Responsible for project budgets including regular monitoring and
reporting.

Successfully lead the Special Projects Team, including managing
resourcing and workload, mentoring, and development of team
members.

Review of team members work is undertaken to a high standard
to ensure quality outputs, and high standards and expectations
are set.

Take overall responsibility for ensuring the successful completion
of each project completed by the Special Projects Team within
the agreed constraints regarding the timeframe and the budget.

Take overall responsibility for the delivery of a high standard of
engineering design within the Project Delivery Unit.

Play a lead role in the management and design of key projects
undertaken by the Project Delivery Unit.

Manage development of project plans, work programmes and
associated budgets in order to complete the works.

Set up and maintain systems for monitoring cost, quality and
timeliness of work undertaken by the Special Projects Team and
the Project Delivery Unit as required.

Undertake any other tasks to support the success of the Project
Delivery Unit or wider Utilities and Roading department, as
requested by the Project Delivery Manager or General Manager
Utilities and Roading.

Measure (successful when)

Projects are completed to a high quality within time and budget.

Project decisions are made effectively and in consultation with
key stakeholders.

Project budgets are monitored and reported on monthly.
Additional budget sought when necessary.

Mentoring and showing empathy towards team members.

Team members develop professionally and contribute positively
to outcomes.

Daily communication with peers.

Team performance indicators are positive, and team members
embody the Council's values.

Positive client and contractor feedback received.

Capital programme delivered on time and on budget.

Team meets quality objectives to the satisfaction of clients and
the Project Delivery Manager.

All projects are scoped and managed to the agreed budgets and
timeframes to deliver the capital works programme.

Team projects meet Project Delivery Unit requirements for quality
and cost while ensuring the capital programme is delivered.

A degree of flexability is maintained to support overall objectives
of the unit and department.
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Person Specification

Education/Qualifications
Minimum requirement for the role: Applied/Honours/Conjoint Degree (eg: CA, BSc, BCom, LLB, BN)

University Specified Degree

Specifications and/or

. . Bachelor of engineering qualification ideally in Civil or Natural Resources
further information:

Engineering.
Chartered Professional Engineer status desirable.
Full drivers license required.

Knowledge/Experience

Minimum requirement for the role: 9-10 years

Needs to draw on experience of a broad nature, above that of a skilled operator, where
the job impacts on wider areas and activities outside the job itself.

Further information: A technically competent engineer operating at a senior level is required, ideally

with some leadership experience either with past experience leading team
members, or with good experience playing a leadership role on projects, and
experience with the preparation and administration of civil works contracts.

Attributes

- Demonstrates an organised and logical approach to work and work-related tasks.

- Takes accountability for results within their own area.

- Stays professional while dealing with difficult meetings or adverse reactions.

- Willing to take ownership and responsibility for the project, while acknowledging the necessary limits of authority.
- Shares best practice and learnings across the Team and Unit.

- Persuasively presents and engages with decision makers and stakeholders.

- Encourages others to find ways of delivering services that add value.

- Develops best value solutions.

Skills

- Sound leadership skills, including leading team members, and conducting and participating in meetings, negotiations.
- Communicates clearly, openly and concisely through all forms of media.

- Consults and negotiates with all affected groups, especially in light of the sensitive nature of the projects.

- Determines the need or otherwise for external resources and accurately evaluates any estimate or quote prepared by
or submitted to the Council.

- Demonstrates familiarity with key Project Management tools, such as Critical Path techniques, risk analysis, financial
evaluation tools, and cost budgeting and tracking.

- Competent senior level technical engineering designer and design reviewer.
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Core Competencies

Taking Ownership

Accepts responsibility Community & Customer
and is accountable Focus
Self for actions. Views actions and services
elf-awareness through our customers eyes.

Understands their
behaviour and its
impact on others.

[ ]

Collaboration

Works r—
proactively
with others.

Shi

O-+-0

Best Value Solutions
Works with a solutions-

focused mindset. Planning & Organising

Coordinates our
resources to best effect.

Being Innovative &

Open & Effective Adaptive
Communication Continuously finds better
People are connected and ways of doing business.

know what is going on.

Key Requirements for all Council Staff

v" Embrace principles contained in Ta Matou Mauri, model the Council’s values and continuously seek
self-improvement regarding our core competencies.

v Participate in Civil Defence training programmes and exercises and assist effectively in disaster recovery and
business continuity planning.

v' Take reasonable care for the health and safety of yourself and others at the WDC (including visitors,
volunteers, contractors, and general public). Comply with any reasonable health and safety instruction, policy
or procedure and ensure that all hazards, risks and incidents in the workplace are reported.

v' Manage information of all activities within the Council's corporate business and information systems according
to information management policies and procedures.

v Ensure that proper account of tikanga Maori and the Treaty of Waitangi is taken in all activities.

v' Maintain an effective partnership with mana whenua as provided for in our agreements and understandings
between Council and Te Ngai Tuahuriri Rlnanga.

Amendments to Position Description

From time to time it may be necessary to consider changes in the Position Description in response to the
changing nature of our work environment — including technological requirements or statutory changes.

Position Description approved by ~ Colin Roxburgh Date 21 August2025
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	TRIM: 250905168751
	KPI: Provide an in-house design and project management service that is competitive with the private sector with a specific focus on Special Projects (including water services, civil, greenspace).
	KPI 1: Provide effective leadership and overall technical expertise across a range of engineering related matters giving regard to the conflicting  demands of various stakeholder groups (including asset managers, the community, and elected members) and the technical aspects of the project.
	KPI 2: Lead, coordinate and manage project teams for a range of projects including large scale, complex, multi-discipline, and/or high risk projects.  This can include leading project teams and projects that span multiple financial years.

Ensure all works in which the Special Projects Team has an involvement in the District complies with the Council’s standards and long term plans.
	KPI 3: Contribute positively and constructively as a member of the Project Delivery Unit's leadership group, identifying and implementing areas for improvement, and supporting the wider teams in achieving the overall objectives of the unit.
	KPI 4: Prepare contract and tender documents and manage the tender and construction processes, including contract administration and the incorporation of Safety in Design principles for projects including complex, large-scale, multi-disciplinary projects. 
	Measure: Sustain an ongoing workload to deliver a high professional standard on projects within the agreed timeframes. 

Positive client and contractor feedback received.
	Measure 1: Advice given draws on experience, engineering techniques, guidelines, and considers the key objectives of relevant stakeholders. 
	Measure 2: Project teams are managed effectively and efficiently to ensure delivery of quality outcome with budget.

Projects delivered meet Council standards and are in accordance with industry best practice.
	Measure 3: A practice of continuous improvement and collaborative working is embodied.
	Measure 4: Contract documentation is completed to a high professional standard and within the agreed timeframes.

Audit findings of team and own work are positive. 

Positive client and contractor feedback received.
	KPI 6: Project management and contract management of projects including large scale, complex, multi-discipline, and/or high-risk projects.  

Responsible for project budgets including regular monitoring and reporting.
	KPI 7: Successfully lead the Special Projects Team, including managing resourcing and workload, mentoring, and development of team members.

Review of team members work is undertaken to a high standard to ensure quality outputs, and high standards and expectations are set.
	KPI 8: Take overall responsibility for ensuring the successful completion of each project completed by the Special Projects Team within the agreed constraints regarding the timeframe and the budget.

Take overall responsibility for the delivery of a high standard of engineering design within the Project Delivery Unit.
	KPI 9: Play a lead role in the management and design of key projects undertaken by the Project Delivery Unit. 

Manage development of project plans, work programmes and associated budgets in order to complete the works.

Set up and maintain systems for monitoring cost, quality and timeliness of work undertaken by the Special Projects Team and the Project Delivery Unit as required.
	KPI 10: Undertake any other tasks to support the success of the Project Delivery Unit or wider Utilities and Roading department, as requested by the Project Delivery Manager or General Manager Utilities and Roading.
	Measure 6: Projects are completed to a high quality within time and budget.  

Project decisions are made effectively and in consultation with key stakeholders.

Project budgets are monitored and reported on monthly.  Additional budget sought when necessary.
	Measure 7: Mentoring and showing empathy towards team members. 

Team members develop professionally and contribute positively to outcomes.

Daily communication with peers. 

Team performance indicators are positive, and team members embody the Council's values.
	Measure 8: Positive client and contractor feedback received.

Capital programme delivered on time and on budget.

Team meets quality objectives to the satisfaction of clients and the Project Delivery Manager.
	Measure 9: All projects are scoped and managed to the agreed budgets and timeframes to deliver the capital works programme.

Team projects meet Project Delivery Unit requirements for quality and cost while ensuring the capital programme is delivered.
	Measure 10: A degree of flexability is maintained to support overall objectives of the unit and department.
	Specific Education / Qualifications: Bachelor of engineering qualification ideally in Civil or Natural Resources Engineering.
Chartered Professional Engineer status desirable.
Full drivers license required.
	Attributes:  - Demonstrates an organised and logical approach to work and work-related tasks. 
- Takes accountability for results within their own area.
 - Stays professional while dealing with difficult meetings or adverse reactions.
 - Willing to take ownership and responsibility for the project, while acknowledging the necessary limits of authority.
 - Shares best practice and learnings across the Team and Unit.
 - Persuasively presents and engages with decision makers and stakeholders.
 - Encourages others to find ways of delivering services that add value.
 - Develops best value solutions.
	Skills:  - Sound leadership skills, including leading team members, and conducting and participating in meetings, negotiations. 
 - Communicates clearly, openly and concisely through all forms of media.
 - Consults and negotiates with all affected groups, especially in light of the sensitive nature of the projects.
 - Determines the need or otherwise for external resources and accurately evaluates any estimate or quote prepared by or submitted to the Council.
 - Demonstrates familiarity with key Project Management tools, such as Critical Path techniques, risk analysis, financial evaluation tools, and cost budgeting and tracking.
- Competent senior level technical engineering designer and design reviewer.
	MinimumEducation: [Applied/Honours/Conjoint Degree (eg: CA, BSc, BCom, LLB, BN)]
	Experience further information: A technically competent engineer operating at a senior level is required, ideally with some leadership experience either with past experience leading team members, or with good experience playing a leadership role on projects, and experience with the preparation and administration of civil works contracts.
	Experience: [9-10 years]
	MinimumEducationDetail: University Specified Degree
	ExperienceDetail: Needs to draw on experience of a broad nature, above that of a skilled operator, where the job impacts on wider areas and activities outside the job itself.
	Position Description Approved by: Colin Roxburgh
	Approved date: 21 August 2025
	Purpose of Position: To assist the Project Delivery Manager to provide an in-house investigation, design, and project management consultancy service by:
1. Being part of a Project Delivery Unit able to provide professional services to the Council competitive with the private sector and with a strong client focus;
2. Effectively leading the Special Projects Team within the Project Delivery Unit;
3. Mentoring and coaching team members to help them achieve high standards of performance and ensuring team members are encouraged to develop engineering and other professional skills;
4. Taking overall responsibility for Special Project Team design practices and processes within the Project Delivery Unit;
5. Providing design services, including project management, investigations, survey, planning, design, reporting, and construction management for engineering and related works in conjunction with other Project Delivery Unit staff and teams.
	Responsible to: Project Delivery Manager
	Responsible For: Special Projects Team (currently 6 FTE)
	Internal 2: - Project Delivery Manager and Project Delivery staff
- Manager, Utilities & Roading
- Water Services Unit, Solid Waste, Greenspaces and Roading Unit staff
- Other Council staff
	External 2: - Councillors / Community Board Members / Mayor
- Customers / Ratepayers
- Contractors and Consultants
- Utilities providers
- Consent authorities, Te Ngāi Tūāhuriri Rūnanga
	Delegated authority: Yes
	Delegated authority limit: 5,000
	Budget responsibility : no
	Vetting requirement: no
	Childrens Act: Off
	Core or non-core worker: []
	Position Title: Special Projects Team Leader
	Location: [Rangiora Service Centre – Farmers Building]
	Contract Type: [Fixed]
	Date: 21 August 2025
	Department: [Utilities & Roading]
	Unit: [Project Delivery Unit]
	Team: [Special Projects ]


