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1. INTRODUCTION  

 

The Waimakariri District Council is proposing the construction of water supply pipelines, 

headworks, pumping stations, treatment plants and a reservoir as part of the Rangiora Water 

Supply Upgrade Project.  These works are programmed for construction over the period 

January 2010 to April 2011. 

 

It is intended that the works be procured by way of three independent contracts as follows: 

¶ Contract 1: Supply Pipeline Construction ï approximately 8.5 km of DN500 

pipe from Kaiapoi to Rangiora. 

¶ Contract 2: Headworks Construction ï buildings, pumping systems, 

chlorination treatment system, 5 ML reinforced concrete reservoir, 

standby generation and all associated electrical and control systems 

at three headworks site in Kaiapoi and Rangiora. 

¶ Contract 3: Transfer and Reticulation Pipeline Construction ï approximately 

4.5 km of DN300 and DN375 pipeline within the Rangiora urban 

area. 

Appendix A includes a layout plan showing the general extent of the proposed works within 

each of the three contracts identified above. 

 

Interested contractors may pre-qualify for all or any of the three proposed contracts.   

 

Contractors who have downloaded the pre-qualification document who intend to make a 

submission should register their intent with the Principalôs Representative, Peter Marks 

(contact details are given on page 10), to ensure that any subsequent notices are received. 

 

Tendering will be a two staged process involving the following: 

 

 

Stage 1:  Pre-qualification  

Contractors submit non-price attribute information as detailed in this document.  The Tender 

Evaluation Team (TET) will score the attributes and rank the contractors.  A shortlist of 

about six contractors will be invited to progress to Stage 2.  If any invited contractor 

declines the opportunity to progress to Stage 2, then the next highest scoring contractor may 

be invited to progress to Stage 2. 

 

Non-price attribute scores will be carried over to Stage 2.    

 

Only contractors able to assemble and manage the resources (including subcontractors) 

necessary to complete all works within a contract should submit a Prequalification 

Submission.  Such a submission must include relevant attribute details for any proposed 

subcontractors.  Potential sub-contractors and suppliers should identify and co-operate with 

potential head contractors to prepare a Prequalification Submission.  Independent 

submissions from sub-contractors and suppliers will not be evaluated. 
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Submitters will be advised whether or not they have been successful in being included in the 

list of contractors being invited to submit a tender. This will be done separately for each 

contract and all submitters will be advised of the names of those contractors who will be 

invited to tender for each contract. Should a contractor subsequently withdraw and be 

replaced by another contractor, only those contractors already selected to tender will be 

advised, by way of a notice to tenderers. 

 

Submitters will not be advised of their individual scores as part of the pre-qualification 

process. 

 

Submitters may be advised that whilst they are considered to have the skills and experience 

for the work involved with part or all of a particular contract, their overall ability to 

undertake a project of the size of some of the contracts, and their importance, means that 

they will only be acceptable as part of a suitable consortium. 

 

 

Stage 2:  Weighted Attribute  Method 

Invited tenderers will be required to submit their proposal in two envelopes.   

 

Envelope 1 will contain the Tendererôs detailed Methodology proposal. 

 

Envelope 2 will contain the price information only. 

 

Tenderers will be asked to confirm their nominated personnel at the time of tendering 

(Envelope 1).  Tenders may be rejected should the nominated personnel differ from the 

personnel presented for Pre-qualification purposes.  Consideration of other similarly 

experienced personnel nominated at the time of tendering shall be at the sole discretion of 

the Principal. 

 

The tender evaluation shall be conducted in three stages as follows: 

 

i) Envelope 1 will be opened and the methodology proposals will be evaluated and 

scored on a points basis from 0 (completely inadequate) to 100 (excellent).  Any 

tenderer that scores 35 or less will be excluded from further consideration. 

 

ii)  Envelope  2 will be opened and the tender price will be converted to a grade using 

the following formula.  Any provisional sums in the tender prices will be included 

when calculating the price grades: 

 

Price Score = 50 + 100 x (Median conforming tender price ï Tender price) 

      Median conforming tender price 

 

iii)  The non-price attribute and price scores will be weighted as specified below and 

summed to give an overall tender score for each tender.  

 

The weightings to be used are: 
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Pre-qualification score 20% 

Methodology attribute score   5% 

  Price score   75% 

 

The highest overall tender score indicates the preferred tender. 

 

If accepted, a recommendation to award the contract to the preferred tenderer will be 

put before the Council or its delegated alternate, for consideration and approval in 

accordance with its Policy and Delegation manuals. 

 

 

The Waimakariri District Council reserves the right to accept or reject any application 

whatsoever. 

 

 

2. CONTRACT INFORMATION  

 

The contract details provided below are preliminary and will be confirmed to the invited 

tenderers in the Tender Documents.   
 

2.1 General 
 

The following details are applicable to all proposed contracts. 

 

Principal:  Waimakariri District Council 

 

Contract Supervision: Opus International Consultants Ltd will provide the Engineer to 

the Contract. 

 

Conditions of Contract: All works are to be undertaken under the NZS3910 General 

Conditions of Contract and generally in accordance with 

Waimakariri District Councilôs Engineering Code of Practice. 

 

 

Standard Conditions of WDC contracts:.  

Contractors should note that the following clauses will apply to all contracts:  

 

Contractors will be required to be proactive and co-operate with all other contractors 

involved in the total project and other WDC contracts that may be progressing in the vicinity 

of the works (eg Southbrook Stormwater, which involves an upgrade of the Fernside/Flaxton 

Road intersection and the construction of a drainage channel along Fernside Road). 

 

ADD 106.4       Rejecting All Tenders 

The Principal reserves the right to reject all tenders. 
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In the event that there is only one conforming tender, the Principal is not bound to accept 

that tender. 

 

ADD 106.5       Non-Conforming Tenders 

The Principal maintains a general discretion to consider any non-conforming tender that 

provides the same or a better outcome in the opinion of the Principal.  

ADD 106.6       Lobbying of Councillors and Staff 

Any lobbying of Councillors and/or Staff in relation to this tender is prohibited, and may 

result in the tender being rejected and future tenders not being considered. 

ADD 106.7       Legal Obligation 

The Council does not have any legal obligation to tenderers until the successful tender is 

accepted. 

ADD 106.8       Potential Conflict of Interest 

Any tender submitted by an elected or appointed council representative for a contract of over 

$25,000 shall require approval from the Auditor General before it may be accepted. 

Where this situation exists, tenderers shall include a statement in the tender to that effect. 

ADD 107.3       Tender Validity Period 

Tenders shall remain valid for a period of twelve weeks after the date of tenders closing. 

Where accepted, Council shall accept tenders in accordance with its Policy and Delegation 

Manuals. 

ADD 107.4       Discrepancies in the tendering process 

The Principal reserves the right to ignore minor discrepancies in the tendering process and to 

reject or accept tenders that do not strictly conform with the tender process." 

 
 

2.2 Contract 09/51: Supply Pipeline Construction  

 

Location: 

The ñSupply Pipelineò is to be constructed from a new headworks site at Smith Street, 

Kaiapoi, to a new headworks site at South Belt, Rangiora.  The pipe route generally follows 

the Kaiapoi River stopbank, Mill Road, Lineside Road, Fernside Road and Townsend Road.  

(Refer to the general layout plan in Appendix A) 
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Scope of Work:  

¶ Supply and installation of all materials for construction of approximately 8.5 km of 

DN 500 PN9 S2 PVC-U water main (or approved alternative), valves, fittings and 

appurtenances. 

¶ Construction through Kaiapoi River stopbank (2 locations) 

¶ Construction beneath SH1 motorway bridge 

¶ Construction beneath rail bridge 

¶ Construction within roads, requiring traffic management 

¶ Construction in close proximity to water courses, railway lines, overhead 

transmission lines and other buried services 

¶ Construction of pipe crossings over/under streams and drains (12) 

¶ Dewatering in areas of high water table 

¶ Bank stabilisation works in adjacent waterways 

¶ Relocation of other services (Telecom etc) 

¶ Erosion and sediment control 

¶ Reinstatement 

¶ Testing, disinfection and commissioning 

¶ As-constructed survey and provision of as-built plans 

 

Anticipated Contract 09/51 Timetable: 

 

5 September 2009 Pre-qualification submissions open 

29 September 2009 Pre-qualification submissions close 

7 October 2009 Issue Tender Documents to invited tenderers 

21 October 2009 Tenders close 

2 December 2009 Award contract 

11 January 2010 Possession of site and Contract start date 

28 February 2011 Due date for completion 

 

 

 

2.3 Contract 09/52: Headworks Construction 

 

Locations: 

¶ Smith Street Borefield ï an area bounded by the Kaiapoi River, SH 1 and Smith 

Street, Kaiapoi 

¶ Transfer Station Bore ï 284 Flaxton Road, Southbrook 

¶ South Belt Headworks ï cnr of South Belt and Pentecost Road, Rangiora 

¶ Ayers St. Headworks ï 72 Ayers St., Rangiora 
 

(Refer to the general layout plan in Appendix A) 
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Scope of Work: 

 

 Smith Street Borefield:  

¶ Bore pump supply and installation (3 flowing artesian bores) 

¶ Wellhead construction 

¶ Earthworks (fill building site) 

¶ Construction of 400 m of DN 300-375 PVC-U pipelines and associated valves, 

fittings, flow meters, and appurtenances 

¶ Construction of 70 m
2
 control building and associated site works 

¶ Standby generator supply and installation with building 

¶ Power supply and associated transformer 

¶ Wellhead instrumentation and bore pump control panels and systems 

¶ SCADA systems 

¶ Fencing and landscaping 

 

 Transfer Station Bore (provisional item): 

¶ Bore pump supply and installation (1 flowing artesian bore) 

¶ Wellhead construction 

¶ Construction of 50 m of DN 150 PVC-U delivery line to existing water main, and 

associated valves, fittings, flow meters, and appurtenances 

¶ Construction of weatherproof enclosure for control panel  

¶ Power supply and associated transformer 

¶ Wellhead instrumentation and bore pump control panel and systems 

¶ SCADA systems 

¶ Fencing and landscaping 

 

South Belt Headworks: 

¶ Earthworks (excavate and backfill for foundations, drainage)  

¶ Construction of 5 ML reinforced concrete reservoir 

¶ Construction of DN 300-500 PVC-U pipelines and associated valves, fittings, flow 

meters, and appurtenances 

¶ Construction of 240 m
2
 acoustically rated pump station building and associated site 

works 

¶ Supply and installation of pumps (7 pumps, xx ï yy kW) and associated pipework 

and fittings 

¶ Standby generator supply and installation with building 

¶ Treatment system supply and installation (sodium hypochlorite) 

¶ Power supply and associated transformer 

¶ Reservoir instrumentation and pump control panels and systems 

¶ SCADA systems 

¶ Fencing and landscaping 

 

Commissioning 

¶ Testing, disinfection and commissioning of all pipelines and reservoir 



 
  
 
 RANGIORA WATER SUPPLY UPGRADE PROJECT 
 PRE-QUALIFICATION FOR CONSTRUCTION CONTRACTS 2009/2010 

 
 

090904026924 7 of 36 

¶ Testing and comprehensive commissioning of all electrical and control systems 

¶ Management of cut-over from existing water supply systems to new water supply 

systems 

¶ As-constructed survey and provision of as-built plans 

¶ Provision of sections of the Operation and Maintenance Manual for complete 

system 

 

Ayers Street Headworks: 

¶ Decommissioning of existing electrical and control systems 

¶ Connection of new control equipment 

 

Anticipated Contract 09/52  Timetable: 

 

5 September 2009 Pre-qualification submissions open 

29 September 2009 Pre-qualification submissions close 

November 2009 Issue Tender Documents to invited tenderers 

December 2009 Tenders close 

February 2010 Award contract 

March 2010 Possession of site and Contract start date 

28 February 2011 Due date for completion of physical works 

31 March 2011 Due date for completion of commissioning and cut-over 

 

 

2.4 Contract 09/53: Transfer and Reticulation Pipeline Construction  
 

Location: 

The ñTransfer Pipelineò is to be constructed from the new headworks site at South Belt, 

Rangiora to the existing headworks site at Ayers Street, Rangiora.  The pipe route generally 

follows Pentecost Road, Johns Road, White Street, Seddon Street and Ayers Street.   

The ñLocal Reticulationò works involve a new pipeline from the new headworks site at 

South Belt, Rangiora, along Pentecost Road and Johns Road to connect to the existing 

reticulation.  (Refer to the general layout plan in Appendix A) 

 

Scope of Work:  

¶ Supply and installation of all materials for construction of 4.5 km DN 300 and DN 

375 PN9 PVC-U water main, valves, fittings and appurtenances. 

¶ Construction within urban roads, requiring traffic management 

¶ Connections to existing reticulation 

¶ Connection to existing reservoir 

¶ Reinstatement 

¶ Testing, disinfection and commissioning 

¶ As-constructed survey and provision of as-built plans 
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Anticipated Contract 09/53 Timetable: 

 

5 September 2009 Pre-qualification submissions open 

29 September 2009 Pre-qualification submissions close 

January 2010 Issue Tender Documents to invited tenderers 

February 2010 Tenders close 

April 2010 Award contract 

May 2010 Possession of site and Contract start date 

28 February 2011 Due date for completion 
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3. SUBMISSIONS 

 

Submissions close at the Tenders Box at 4pm on Tuesday, 21 September 2009. 

 

A separate pre-qualification submission shall be submitted for each contract for which 

the contractor seeks to pre-qualify.  Contractors may make one, two or three submissions.  

Each submission shall present the specific attribute information required for the applicable 

contract.  Pre-qualification for one contract will  not achieve pre-qualification for any other 

contract.  

 

Each submission shall stand alone such that the Tender Evaluation Team can evaluate the 

submission without reference to any other submission.   

 

Four copies of each submission shall be provided.  Three copies shall be securely bound or 

fastened.  The fourth copy shall be supplied unbound and printed single sided for photo-

copying purposes.   

 

Each submission shall be enclosed in a separate envelope and clearly marked on the outside 

with the appropriate details as follows: 

 

ñPre-qualification Submission for Rangiora Water Supply Upgrade 

 CONTRACT 09/51: Supply Pipeline Constructionò 

or 

ñPre-qualification Submission for Rangiora Water Supply Upgrade 

 CONTRACT 09/52: Headworks Constructionò 

or 

ñPre-qualification Submission for Rangiora Water Supply Upgrade 

 CONTRACT 09/53: Transfer and Reticulation Pipeline Constructionò 

 

Multiple submissions may be included within one envelope clearly marked on the outside ï  

ñPre-qualification submission for Rangiora Water Supply Construction Contractsò 

 

Your Pre-qualification Submission(s) should be sent by post or delivered as follows: 

 Posted Delivered 

The Tender Box The Tender Box 

Waimakariri District Council Waimakariri District Council 

Private Bag 1005 215 High Street 

RANGIORA 8254 RANGIORA 8254 

 

ATTN:  Mr Peter Marks 

Special Projects Manager 
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4. CONSORTIUMS AND SUBCONTRACTORS 

 

Consortiums 

Submissions for pre-qualification are welcome from consortiums of Contractors.  A 

consortium of Contractors shall be defined by the following: 

¶ A formal partnership or joint venture between two or more contractors, and  

¶ Where the Contract, should it be awarded to the consortium, would be between 

WDC and the consortium, partnership or joint venture. 

 

If a consortium is proposed then the names of all parties forming the consortium and the 

proposed legal status of the consortium shall be provided. 

 

Track record, relevant experience and other non-price attribute submissions from a 

consortium of contractors shall reflect the contribution that each part will make to the 

contract works. 
 

Subcontractors 

Contractors shall nominate in their pre-qualification submission any sub-contractors 

proposed to undertake more than 20% of the total contract works, or the whole of one of the 

following activities (where relevant). 

¶ Watermain installation and testing 

¶ Building construction 

¶ Reservoir construction 

¶ Mechanical fittings installation and commissioning 

¶ Electrical and controls installation and commissioning 

¶ Generator supply and installation 

 

Track record, relevant experience and other non-price attribute submissions shall be 

provided for such nominated subcontractors. 

 

A subcontractor may be substituted in Stage 2 of the tendering process if it is considered that 

another subcontractor can provide a cost saving or technical advantage to the Principal.  The 

reason for this must be clearly stated and the non-price attributes of the new sub-contractor 

will be submitted in Stage 2 for scoring.  It is anticipated that the non-price attributes for the 

new subcontractor should be the same or higher than any originally nominated sub-

contractor in Stage 1.   
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5. QUERIES 
 

Queries during the Pre-qualification Period must be submitted in writing no later than 3 days 

before the submission closing date.  The queries must be addressed to: 

 

Peter Marks 

Special Projects Manager 

Waimakariri District Council  

Private Bag 1005  

RANGIORA 8254 

 

Telephone: (03) 313 0603 

Facsimile:  (03) 313 4432 

Email: peter.marks@wmk.govt.nz 
 

6. INFORMATION COMPLETE AND ACCURATE  

 
 All information provided by the Contractor to the Council in relation to its Pre-qualification 

shall be warranted to be complete and accurate in all material respects. 

 

Evaluation of submissions and Pre-qualification will be based on the information submitted 

by each Contractor.  Any changes in the information provided shall be identified to the 

Council at the time of submitting tenders for each package of work.  Significant changes, 

particularly those that reduce the Contractorôs attributes, may result in tender submissions 

being rejected.  

 

7. COSTS 

 

 Contractors shall pay their own costs of preparing and submitting their Pre-Qualification 

Submission, including: 

¶ Any communication or negotiation with the Council 

¶ Any presentation to the Council 
 

 

8. CREDIT CHECKS AND PRIVACY ACT  

 

In making a Pre-qualification Submission the contractor authorises (on its own behalf and on 

behalf of any key personnel referred to in its submission), the persons evaluating the 

Submission to: 

¶ Verify with any third person, any information included in the submission or disclosed to 

the Council (whether that information relates to such personnel or otherwise). 

¶ Contact the people nominated as referees in the attributes and discuss the contractorôs 

performance and the nominated personnelôs performance on the nominated projects and 

any other projects. 

¶ Carry out a credit check on the contractor or any such personnel. 
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9. EVALUATION  PROCEDURE 

 

Submissions will be evaluated on the basis of the information provided by the contractor and 

any other relevant information obtained from other parties contacted during the evaluation 

period.  The evaluation team intend to contact Clients and Engineers in relation to projects 

referred to in the contractorôs attribute submission and any other project that the contractor 

has been involved in in the past. The evaluation team may also use their own knowledge or 

the knowledge of other people within WDC and it consultants. 

 

Each of the attributes will be evaluated on the following scale: 

 

0     = Inadequate 

35   = Meets some requirements but inadequate 

50   = Meets most requirements 

75   = Meets all requirements and exceeds some requirements 

100 = Meets all requirements and exceeds most requirements 

 

Any contractor scoring 35 or less for any individual attribute shall be automatically excluded 

from further consideration.  

 

A copy of the evaluation form for each of the contracts is included in Appendix B.  Please 

note that the evaluation form to be used is specific to each contract.   

 

Non-price attribute scores will be weighted, summed and the submissions ranked according 

to their scores.  

 

Approximately six contractors will be invited to progress to Stage 2 tendering.  The final 

number of invited tenderers is at the sole discretion of the Waimakariri District Council and 

will be dependent on the number and quality of submissions received. 

 

It is expected that contractors will be notified of pre-qualification for Contract 09/51 by 7 

October when Tender Documents will be issued to invited tenderers.  It is expected that 

contractors will be advised of pre-qualification for Contract 09/52 and 09/53 by the end of 

October 2009.  No details of the attribute evaluation or scoring will be released to successful 

or unsuccessful contractors as the non-price attribute scoring will carry forward to the Stage 

2 tendering process. 

 

In making a Pre-qualification  submission, the contractor accepts the evaluation 

process described above and acknowledges that while their submission may meet the 

Principalôs requirements they may not be invited to tender. 
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10. REQUIREMENTS OF SUBMISSION 

 

The Pre-qualification submission should be structured and include the information as set out 

below. 

 

The purpose of this format is to ensure that all information necessary for a complete Pre-

qualification submission is presented in a consistent manner to streamline the evaluation 

process and ensure that important information is not overlooked.     

 

Typeface shall be no smaller than ôArial 11 pointô or equivalent. 

 

8.1 Cover page / title page 
 

Optional 
 

8.2 Cover letter 
 

This section should include: 

 

¶ a summary of all tags 

¶ acknowledgment of any notices to contractors seeking pre-qualification 

¶ clarifications, endorsements or interpretations of any ambiguity or uncertainty in the PQ 

Document 
 

8.3 Executive Summary 

This section should include: 

 

¶ An overview of the Contractorôs proposal for the provision of construction services. 

¶ A summary of the major benefits which, in the opinion of the Contractor, the Council 

would gain from Prequalifying the Contractor. 

¶ An overview of the Contractor, and of any subcontractors that the Contractor proposes 

to engage in connection with the Pre-qualification, along with an indication of the key 

work elements for which it is proposed to engage subcontractors. 

¶ Where a submission is based on a joint venture or partnership, a statement about the 

long-term viability of the relationship is required. 

 

8.4 Corporate Structure 

Full details of: 

 

¶ The street and postal address, Email address, phone and a facsimile number for the 

Contractorôs main office in Christchurch or the District. 

¶ The corporate structure of the Contractor (eg. a partnership or a company). 

¶ Numbers of administrative and operational staff employed by the Contractor. 

¶ Current balance sheet and account summary including statement of annual turnover for 
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the last two years (this information will be treated in confidence) 

¶ Name of current Bank. 

¶ Proposed Surety for contract bonds. 

 

 

8.5 Relevant Experience and Track Record 

The contractor shall list details of five installations (within the last 5 years) that demonstrate 

their (and any consortium partner or sub-contractor(s)) experience and track record on 

projects of a similar nature.   

 

This information must be presented in the form of the table included on the following page. 

 

The five projects must demonstrate experience in completing the types of work identified in 

the Scope of Work summary (refer Section 2).  

 

Experience with works completed within the District shall be mentioned to demonstrate 

familiarity with local conditions.  

 

Contractors must identify: 

¶ how the project was relevant 

¶ what the tendered and final contract values were and if they are different provide 

details of why 

¶ what the programmed and actual completion dates were and if they are different 

provide details of why. 

 

Similar information shall be provided in the same format for any proposed subcontractor 

where their relevant experience and track record is not satisfactorily demonstrated in the five 

projects tabulated by the main contractor.  An additional five projects may be tabulated 

separately for each subcontractor intended to undertake a significant, or critical, element of 

the works. 

 

The Council reserves the right to contact the client of any nominated project as a reference 

check. 
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Relevant Experience and Track Record ï Tabulation of Projects 

 

Clientôs name 

and contact 

details 

Engineerôs 

name and 

contact details 

(if relevant) 

Description of the work carried 

out 

Description of how this 

project is relevant 

Detail % of work 

carried out by 

applicantôs own 

resources and % 

carried out by Sub-

contractors 

Tendered price and 

final contract price 

(detail any discrepancies) 

Programmed 

completion date and 

actual date 

commissioned 

(detail any discrepancies) 
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8.6 Technical Skills 

 

Contractors shall nominate the key personnel in the table below and attach a curriculum 

vitae (CV) for each.  These may include proposed sub-contractors. 

 

The CVs must demonstrate specific experience relevant to the position/role and should 

separately identify technical skills, qualifications and training as appropriate to the proposed 

role in this project.  Each CV may be no more than 2 pages. 

 

In particular, technical skills, qualifications and training of the proposed Contractorôs 

Representative should be presented in detail.  The person should be experienced in job co-

ordination of the whole range of construction functions, including traffic control, health & 

safety, quality assurance and testing, public and contractual relations.   

 

If the contractor is unsure which personnel could potentially be used during the Contract, we 

recommend the contractor nominate up to two personnel for each responsibility.  The 

contractor will be asked to confirm their nominated personnel at the time of tendering.  The 

contractorôs Pre-qualification may be withdrawn should these differ from the personnel 

presented for Pre-qualification purposes.  Consideration of other similarly experienced 

personnel nominated at the time of tendering shall be at the sole discretion of the Principal. 

 

Prior to tendering, should contractors become aware that a nominated person is not 

available, they should seek clarification from the Principal of whether an alternate will be 

accepted. 

 

 

Key Personnel 
Name ï remember to attach CV (maximum 2 pages per 

CV) 

Contractorôs Representative 
 

Safety supervisor (Health and Safety) 

 

 

Watermain supervisor(s) 

 

 

Pump station supervisor * 
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Key Personnel 
Name ï remember to attach CV (maximum 2 pages per 

CV) 

Reservoir supervisor * 

 

 

Building supervisor *  

 

 

Electrical and Controls supervisor *  

 

 

Commissioning supervisor *      

 

 

* only required for Contract 09/52 Headworks Construction 
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8.7 Resources 

 

Contractors shall describe the resources they would use to complete the proposed 

construction works including: 
 

¶ Labour ï number of staff, experience and percentage of time dedicated to this project. 

¶ Plant, equipment and machinery ï all plant and equipment required to complete the 

proposed works (e.g. diggers, compactors, levels etc.) and whether this equipment will 

be available for the project.   

¶ Facilities that will be available to the project 

¶ Intellectual property that will be applied to the works 

¶ Proposed suppliers that you may use for the works 

¶ Proposed sub-contractor(s) and their resources (as described above). 

 

For contractors with their head office based north of Cheviot, on the West Coast or south of 

the Rakaia River please describe how you intend to service any contract won. 

 

The resources statement shall not exceed six pages. 

 

Contractors must also complete the following table regarding their proposed Sub-

contractor(s) and include with their Pre-qualification submission. 
 

Name of Proposed Sub-contractor Type and Extent of Works to be Completed 
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8.8 Management Skills 

 

Contractors shall nominate the key personnel identified in the table below and attach 

curriculum vitae (CV) for each (note that one or more of these may be a consortium partner 

or sub-contractor).  The CVs must demonstrate specific experience relevant to the position 

and should separately identify technical skills, qualifications and training as appropriate to 

the proposed role in this project.  Each CV shall be no more than 2 pages. 

 

If the contractor is unsure which personnel could potentially be used during the Contract, we 

recommend the contractor nominate up to two personnel for each responsibility.  The 

contractor will be asked to confirm their nominated personnel at the time of tendering.  The 

contractorôs Pre-qualification may be withdrawn should these differ from the personnel 

presented for Pre-qualification purposes.  Consideration of other similarly experienced 

personnel nominated at the time of tendering shall be at the sole discretion of the Principal. 

 

Prior to tendering, should contractors become aware that a nominated person is not 

available, they should seek clarification from the Principal of whether an alternate will be 

accepted. 

 

 

Position 
Name ï remember 

to attach CV  
Management Experience 

Management Qualifications 

and Training 

Contractorôs 

Representative 

(as per NZS 3910) 

   

   

Contract Manager 

   

   

Contract Quality 

Representative 

   

   

 

Also, contractors shall detail any management and quality systems (e.g. ISO 9001 etc) which 

they use including: 

¶ contract, project and financial management 

¶ programming and reporting 

¶ quality assurance ï traffic management, sieve analysis etc 

¶ environmental management 

¶ compliance monitoring 

¶ public liaison 
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¶ QA auditing and non-conformances 

¶ site management and sub-contractor management 

¶ Evidence of formal quality assurance systems  

¶ Evidence of quality plan preparation  
The management and quality systems statement may not exceed four pages. 

 

 

 

8.9 Health and Safety 

 

Contractors shall complete the following table and include with their Pre-qualification 

Submission. 

 

Contractors shall also submit details of their general Health and Safety Plan.  
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1 Safety Policy & Management Commitment  

1.1 Do you have a written a Health and Safety Management Plan (which will remain 
in force and not be cancelled during this contract) which meets the general 
requirements of the Health & Safety in Employment Act.  

Yes / No 

2 Safety Training 

2.1 Please supply details of the staff that will be responsible for safety, and safety 

training on this contract, their responsibilities and formal safety qualifications. 

(Personnel substituted for those nominated will need to have equivalent 

experience and qualifications.) 

Attached 

2.2 Do you have a safety manual, including written working practices and safety 
instructions, which is available to all staff? 

Yes / No 

2.3 Is formal safety training given to all employees? Yes / No 

2.4 Do you have procedures for managing the safety performance of 
subcontractors? 

Yes / No 

3 Hazard Identification and Management 

3.1 Do you have a system to identify, isolate, minimise and where possible eliminate 
significant hazards throughout the duration of this contract? 

Yes / No 

4 Safety Records 

4.1 Supply your organisationôs safety record for the last five years. 

4.1.1      Fatalities No.____ 

4.1.2      Lost days from injury to worker/s No.____ 

4.1.3      Lost days from machinery failure No.____ 

4.1.4      Accidents resulting in environmental damage or pollution No.____ 

4.2 Have you or your company received any caution or been prosecuted by an 
enforcement authority (including OSH) in the last five years? 

Yes / No 

5 Accident Investigation 

5.1 Does your organisation maintain a register for recording accidents and/or cases 
where any employee suffers serious harm? 

Yes / No 

5.2 Do you conduct an investigation into any accident, which results in harm to an 
employee? 

Yes / No 

5.3 Do you advise the following parties of the accidents:  

5.3.1      the employees? Yes / No 

5.3.2      where relevant, OSH? Yes / No 

6 Emergency Procedures 

6.1 Do you have an Emergency Plan that identifies responsibilities & procedures to 
be followed? 

Yes / No 

6.2 Have all staff received training in emergency procedures within the last 12 months Yes / No 

Signature:  Date:  

Name Printed:   Position:  
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APPENDIX A:  General Layout Plan for Proposed Works 
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APPENDIX B:  Pre-qualification Evaluation Form 
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Attributes Evaluation Form 

Rangiora Water Supply Upgrade ð Contract 09/51: Supply Pipeline Construction 

  Contractor: ééééééééééééééé Inadequate Meets Exceeds Comments 

1 Relevant Experience and Track Record          

a 

Water/sewer pressure pipeline construction 

>DN300         

b Watermain pipeline testing >DN300         

c Dewatering        

d Construction in/adjacent to waterways        

e Local experience        

f Contract completion dates        

g Contract values        

h Relevant projects within last 5 years        

i Relevant projects of similar value        

j Relevant projects of similar complexity        

k Health and safety and traffic management        

l Performance quality targets         

m Public liaison         

n 

Positive feedback from Engineer/Principal on 

previous projects         

         Attribute Score:   

           

2 Technical Skills          

a Contractorôs Representative         

b Safety Supervisor (Health and Safety)         

c Watermain supervisor(s)         

         Attribute Score:   

            

3 Management Skills         

a Contractor's Representative         

b Contract Manager         

c Contract Quality Representative         

d Contract, project and financial management.         

e Programming and reporting         

f Quality assurance         

g Environmental management         

h Compliance monitoring         

i Public liaison         

j QA auditing and non-conformances         

k 

Site management and sub-contractor 

management         

         Attribute Score:   

           

4 Resources and Capability         

a Trained labour resource and availability         

b 

Appropriate plant and skilled operators 

available         

c Suitable facilities         




